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STATE OF THE ORGANISATION 

The Organisational Development Plan (ODP) sets out the direction and operational focus for continual 

improvement, with an approach of systematic and regulated enhancements with the identified actions split 

across several financial years.  

In guiding the development of the ODP, the Chief Executive Officer referred to existing and established 

protocols, short- and long-term strategic plans and statutory obligations that influence IRC operations and 

decision making. 

To assist in the development of the ODP, the key references for legitimising the actions and purpose of the 

ODP, the Local Government Act 2009 and five-year Corporate Plan influenced the key themes and desired 

state of the organisation. 

As will be seen in the following pages, many of the 287 actions of the ODP have been completed, with many 

embedded into operational processes and frameworks.  There are some actions that are ongoing or still in 

progress.  The accomplishments of the organisation since the adoption of the ODP have been significant 

and has placed IRC and the Isaac Community in a good position for its future. 

IRC has evolved considerably, and the organisation has developed perpetual frameworks that will ensure 

the longevity and ongoing requirement for the (identified) ODP projects and actions.  This report provides a 

report card on the status of the ODP with a view to retire its requirement as a current referral document for 

the purposes of reporting.   

It is not the intention of this action to lessen the intensity of continual improvement and the direction and 

desired state that the ODP perpetuated.  The following sections will demonstrate that, where applicable, the 

ongoing actions have been captured in Departmental Business Plans. 

The following sections will identify the status of each individual action within the ODP, what area of IRC is 

custodian of the action and confirms the ongoing capture of that responsibility in a perpetual Departmental 

Business Plan. 
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BACKGROUND 

The Chief Executive Officer’s Organisational Development Plan (ODP) was adopted by Isaac Regional 

Council (IRC) on the 13 December 2016 (resolution number 4750).  This ODP was one of the products of 

the Chief Executive Officer’s 100-day plan upon his commencement with IRC.  Gary Stevenson PSM 

commenced with IRC on the 1 July 2016 and focused on understanding the organisation and the 

opportunities available from initiatives to strive for improvement and to prepare, and be responsive, to any 

emerging or future influences. 

The ODP set out the direction and operational focus for organisational continual improvement and had 

actions split across several financial years. 

During 2017-2018, the ODP was expanded to include the outcomes/recommendations from two significant 

initiatives. These were the Executive Leadership Team (ELT) Re-Set and Women in Local Government 

Working group. The additional actions identified in this additional work were included in the ODP. 

The ODP was structured with three key themes, with an *additional theme included as part of the outcomes 

of the 2017-2018 initiatives: 

 Governance and Planning; 

 People; 

 Organisation and Operations; and 

 *Women in Local Government. 

In total, 287 actions were identified and progressively either completed or identified as a business as usual 

and embedded into everyday business, business plans, frameworks, policies, etc. 

 

INFLUENCING STRATEGIES OF THE ODP 

In guiding the development of the ODP, the Chief Executive Officer referred to existing and established 

protocols that influence IRC operations and decision making. 

INTRODUCTORY REMARKS 

The ODP provided introductory references to: 

 IRC’s Planning Framework 

– The guiding Strategies and Plans that influence the short- and long-term budgeting and planning for the 

organisation and Isaac region. 

 Internal and External influences 

– The various current and emerging influences on the organisation at the time of the ODP’s preparation. 

 IRC’s Vision and Values 

– Core influencing principles that guide decision making, culture and a set of beliefs and values the 

organisation can embrace as a team.  These identify how each employee contributes to council, the 

community and region outputs that impact on the wider environment, including a difference in the world. 

The above identified the current state of play at the time of adopting the ODP. 
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STRATEGIC REMARKS 

The ODP then moved to the strategic focus and the underlying statutory obligations and strategic direction 

that would provide direction for a desired future state of the organisation and community opportunities.  

These specifically referred to the: 

  Local Government Principles, as per the Local Government Act 2009 s4(2), as at 13 December 2016: 

The local government principles are— 

(a) transparent and effective processes, and decision-making in the public interest; and 

(b) sustainable development and management of assets and infrastructure, and delivery of effective 

services; and 

(c) democratic representation, social inclusion and meaningful community engagement; and 

(d) good governance of, and by, local government; and 

(e) ethical and legal behaviour of councillors, local government employees and councillor advisors. 

 2015-2020 Corporate Plan Key Themes and Strategies, identifying the goals and what success would look 

like: 

– Community 

– Economy 

– Infrastructure 

– Environment 

– Governance 

 

REPORTING ON THE PROGRESS OF THE ODP 

Since its adoption, the custodians of actions have progressed alongside the Annual Operational Plan (AOP) 

priorities and their Departmental Programs and Services (through Departmental Business Plans). Regular 

performance reporting of the ODP was provided with the AOP statutory reporting. 

All report cards are available via the quarterly performance reports on the Annual Operational Plan/s, the 

Annual Report/s and other strategic report cards.  These are published on Council’s website – 

http://isaac.qld.gov.au  

For the reader, the Departmental Business Plans are perpetual documents that are reviewed and renewed 

each year and have a three-year rolling focus on operational and capital priorities.  These influence the 

development of the annual budget and Annual Operational Plan, which in turn meet our strategic five-year 

Corporate Plan. 

STATISTICS/GRAPHS 

At a glance the following provides a snapshot of the status of the four key themes, specifically the statistics 

on actions completed and those that are either ongoing or in progress.  

Further sections provide more information on the specifics of these actions, were necessary. 

 

 

http://isaac.qld.gov.au/
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