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LOCAL GOVERNMENT ACT 2009

Local Government Regulation 2012
Chapter 8, Part 2 Local Government Meetings and Committees

Division 1A, Requirements for Local Government Meetings Generally

Section 254J Closed meetings

(1)
(2)
@)

(4)

®)

(6)

A local government may resolve that all or part of a meeting of the local government be closed to the
public.

A committee of a local government may resolve that all or part of a meeting of the committee be
closed to the public.

However, a local government or a committee of a local government may make a resolution about a
local government meeting under subsection (1) or (2) only if its councillors or members consider it
necessary to close the meeting to discuss one or more of the following matters—

(@) the appointment, discipline or dismissal of the chief executive officer;

(b) industrial matters affecting employees;

(c) the local government’s budget;

(d) rating concessions;

(e) legal advice obtained by the local government or legal proceedings involving the local
government including, for example, legal proceedings that may be taken by or against the
local government;

(f)  matters that may directly affect the health and safety of an individual or a group of
individuals;

(g) negotiations relating to a commercial matter involving the local government for which a
public discussion would be likely to prejudice the interests of the local government;

(h)  negotiations relating to the taking of land by the local government under the
Acquisition of Land Act 1967;

(i)  a matter the local government is required to keep confidential under a law of, or formal
arrangement with, the Commonwealth or a State.

However, a local government or a committee of a local government must not resolve that a part  of
a local government meeting at which a decision mentioned in section
150ER(2), 150ES(3) or 150EU(2) of the Act will be considered, discussed, voted on or made be
closed.

A resolution that a local government meeting be closed must—

(a) state the matter mentioned in subsection (3) that is to be discussed; and

(b) include an overview of what is to be discussed while the meeting is closed.

A local government or a committee of a local government must not make a resolution (other than a
procedural resolution) in a local government meeting, or a part of a local government meeting, that is
closed.

Section 254K Participating in meetings by audio link or audio visual link

(1
(2)
©)

(4)

A local government may allow a person to take part in a meeting of the local government by audio link
or audio visual link.

A committee of a local government may allow a person to take part in a meeting of the committee by
audio link or audio visual link.

A councillor or committee member who takes part in a local government meeting under subsection (1)
or (2) is taken to be present at the meeting if the councillor or member was simultaneously in audio
contact with each other person at the meeting.

In this section—

audio link see the Evidence Act 1977, section 39C.

audio visual link see the Evidence Act 1977, schedule 3.

Conflict of Interest Obligations

Reference is made to Section 150EL of the Local Government Act 2009. Specifically, the obligation of
Councillors when they first become aware they haV(la3 ;ag ggnflict of interest to make the Chief Executive Officer
aware in writing or if in a meeting, ensure they declare’immediately.
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AGENDA

PLANNING, ENVIRONMENT AND COMMUNITY SERVICES
STANDING COMMITTEE MEETING
OF ISAAC REGIONAL COUNCIL
TO BE HELD ON
TUESDAY 12 SEPTEMBER 2023

COUNCIL CHAMBERS, MORANBAH

1. OPENING OF THE MEETING

2. APOLOGIES

3. DECLARATION OF CONFLICTS OF INTEREST
4. CONFIRMATION OF MINUTES

5. OFFICER REPORTS

6. INFORMATION BULLETIN REPORT

7. GENERAL BUSINESS

8. CONCLUSION
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|| 1. OPENING OF MEETING

|| 2. APOLOGIES

e CrKelly Vea Vea

|| 3. DECLARATION OF CONFLICTS OF INTEREST

|| 4. CONFIRMATION OF MINUTES

Planning, Environment and Community Services Standing Committee Meeting of Isaac Regional Council held
in Council Chambers, Moranbah, commencing 12.00pm on Tuesday 8 August 2023.

|| 5. OFFICER REPORTS

MINOR COMMUNITY GRANTS SUMMARY AUGUST 2023

EXECUTIVE SUMMARY

This report summarises the minor community grants approved under delegation for the period 1 August to 31
August 2023.

ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD 4744t3age 4f Isaacregionalcouncil isaacregionalcouncil , isaacrcounci

ISAAC REGIONAL COUNCIL ABN 39 274 142 600



TABLE OF CONTENTS

5.2 SMALL BUSINESS FRIENDLY PERFORMANCE REPORT 2022 - 2023 ‘

EXECUTIVE SUMMARY

This report seeks Council’'s endorsement to publish the Isaac Regional Council — Small Business Friendly
Councils (IRC-SBFC) Performance Report 2022/2023 as part of the Small Business Friendly reporting
guidelines.

REQUEST FOR REDUCTION/REFUND OF DEVELOPMENT
APPLICATION (RAL23/0002) FEES — RECONFIGURATION OF A LOT

— LEASE WITH A TERM EXCEEDING 10 YEARS — 81 MILLS AVENUE,
MORANBAH — LOT 10 ON M97378

EXECUTIVE SUMMARY

Urban Sync on behalf of Sentinel Northern Australia Investment Pty has requested a reduction/refund of
Council’s development application fee for their development application RAL23/0002 for a Development Permit
Reconfiguration of a Lot — Lease with a term exceeding 10 Years — 81 Mills Avenue, Moranbah — Lot 10 on
M9O7378.

ADOPTION OF THE HOODS LAGOON FLYING FOX MANAGEMENT

PLAN

EXECUTIVE SUMMARY

This report seeks the committee’s adoption of the draft Hoods Lagoon Flying Fox Management Plan prepared
by Ecosure on behalf of Council.

ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD 4744}Dage 5f Isaacregionalcouncil isaacregionalcouncil ’ isaacrcounci

ISAAC REGIONAL COUNCIL ABN 39 274 142 600



TABLE OF CONTENTS

CONFIDENTIAL REPORT

Closed under 254J(3) (g) negotiations relating to a commercial matter involving the local government for
which a public discussion would be likely to prejudice the interests of the local government

DELEGATION TO CHIEF EXECUTIVE OFFICER TO AWARD IRCT-
MBH5-1122-306 MORANBAH COMMUNITY CENTRE

REDEVELOPMENT

EXECUTIVE SUMMARY

This report seeks Council endorsement for authorisation to the Chief Executive Officer to award a large sized
contract in relation to IRCT-MBH5-1122-306 Moranbah Community Centre Redevelopment, co-funded through
the State Governments Resource Community Infrastructure Fund.

|| 6. INFORMATION BULLETINS H

6.1 PLANNING, ENVIRONMENT AND COMMUNITY  SERVICES
INFORMATION BULLETIN — SEPTEMBER 2023

EXECUTIVE SUMMARY

The Planning, Environment and Community Services Directorate Information Bulletin for September 2023 is
provided for Committee review.

|| 7. GENERAL BUSINESS H

|| 8. CONCLUSION H
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UNCONFIRMED MINUTES

ISAAC REGIONAL COUNCIL

UNCONFIRMED MINUTES OF THE

PLANNING, ENVIRONMENT AND COMMUNITY SERVICES

STANDING COMMITTEE MEETING

HELD IN COUNCIL CHAMBERS, MORANBAH

ON TUESDAY 8 AUGUST 2023

1. Opening 3
2. Apologies 4
3.  Declaration of Conflicts of Interest 5
4.  Confirmation of Minutes 5
5.  Officer Reports 5
6. Information Bulletin Reports 11
7.  General Business 12
8.  Conclusion 13
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UNCONFIRMED MINUTES

ISAAC REGIONAL COUNCIL

UNCONFIRMED MINUTES OF THE

PLANNING, ENVIRONMENT AND COMMUNITY SERVICES

STANDING COMMITTEE MEETING

HELD IN COUNCIL CHAMBERS, MORANBAH

ON TUESDAY 8 AUGUST 2023 COMMENCING AT 12.00PM

ATTENDEES Cr Gina Lacey, Division Three (by Video Conference)
Cr Sandy Moffat, Division Two (by Video Conference)
Cr Jane Pickels, Division Seven
Cr Viv Coleman, Division Eight

OFFICERS PRESENT Mr Dan Wagner, Director Planning, Environment and Community Services
Mr Shane Brandenburg, Manager Economy and Prosperity
Mr Michael St Clair, Manager Liveability and Sustainability
Mr Ken Tucker, Manager Community Facilities
Ms Nishu Ellawala, Manager Community Education and Compliance
Ms Nicole Duyst, Acting Manager Engaged Communities
Mr Mark Davey, Capital and Program Project Manager
Mrs Tricia Hughes, Coordinator Executive Support, Office of the Mayor and
Chief Executive Officer

Ms Barbara Franklin, Executive Coordinator, Planning, Environment and
Community Services

H 1. OPENING |

The Director Planning, Environment and Community Services in the absence of the Chair declared the
meeting open at 12.00pm.

In the absence of the Chair the Director Planning, Environment and Community Services called for
nominations of Chair for the meeting.
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UNCONFIRMED MINUTES

Cr Viv Coleman was nominated for the position of Chair.

Resolution No.: PECS1062
Moved: Cr Pickels Seconded: Cr Lacey

That the Planning, Environment and Community Services Standing Committee accepts Cr Viv
Coleman as Acting Chair for the meeting.

Carried

The Acting Chair, Cr Viv Coleman welcomed all in attendance and acknowledged the traditional custodians

of the land on which we meet today and paid her respects to their Elders past, present and emerging.

Resolution No.: PECS1063
Moved: Cr Pickels Seconded: Cr Lacey

That the Planning, Environment and Community Services Standing Committee accepts Cr Sandy
Moffat as alternate members.

Carried

2. APOLOGIES

Apologies have been received from Cr Kelly Vea Vea and Mayor Anne Baker.

Resolution No.: PECS1064
Moved: Cr Pickels Seconded: Cr Moffat

That the Planning, Environment and Community Services Standing Committee accepts the
apologies received from Cr Kelly Vea Vea and Mayor Anne Baker.

Carried
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UNCONFIRMED MINUTES

H 3. DECLARATION OF CONFLICTS OF INTEREST |

No conflict of interests declared this meeting.

NOTE:
Council acknowledges that Chapter 5B Councillors’ Conflicts of Interest of the Local Government Act 2009

does not apply to a Councillor if the matter to be resolved relates to a corporation or association that arises
solely because of a nomination or appointment of the councillor by the local government to be a member of
the board of the corporation or association.

H 4. CONFIRMATION OF MINUTES ||

Confirmation of minutes from Planning, Environment and Community Services Standing Committee Meeting
of Isaac Regional Council held in Council Chambers, Moranbah, commencing 12.00pm on Tuesday 11 July
2023.

Resolution No.: PECS1065
Moved: Cr Pickels Seconded: Cr Lacey

That the Minutes of the Planning, Environment and Community Services Standing Committee
Meeting held at Council Chambers, Moranbah on Tuesday 11 July 2023 are confirmed.

Carried

H 5. OFFICERS REPORTS |

MINOR COMMUNITY GRANTS SUMMARY JULY 2023

EXECUTIVE SUMMARY

This report summarises the minor community grants approved under delegation for the period 1 July to
31 July 2023.
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UNCONFIRMED MINUTES

OFFICER'S RECOMMENDATION

That the Committee recommends that Council:

Notes the minor community grants approved under delegation for the period 1 July to 31
July 2023.

Resolution No.: PECS1066

Moved: Cr Moffat Seconded: Cr Pickels

That the Committee recommends that Council:

Notes the minor community grants approved under delegation for the period 1 July to 31
July 2023.

Carried

ROAD ACCIDENT ACTION GROUP SPONSORSHIP EOR 2023/2024, 2024/2025 AND
2025/2026

EXECUTIVE SUMMARY

Road Accident Action Group is seeking ongoing financial commitment from Isaac Regional Council by way
of funding for the next three (3) years.

OFFICER'S RECOMMENDATION

That the Committee recommend that Council:

1.

Approve sponsorship of Road Accident Action Group for a three-year term to the total value of
$15,000 (GST exclusive) subject to execution of a multi-year funding agreement to be paid in
August of each financial year as follows:

o 2023/2024 financial year = $5,000 — budget to be increased in cost centre 1134 at Quarter 1
Budget Review to fund

o 2024/2025 financial year = $5,000 - cost centre 1134
o 2025/2026 financial year = $5,000 - cost centre 1134
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UNCONFIRMED MINUTES

Resolution No.: PECS1067

Moved: Cr Pickels Seconded: Cr Moffat

That the Committee recommends that Council:

1. Approves the sponsorship of the Road Accident Action Group subject to additional
information regarding future initiatives being provided for a three-year term to the total
value of $15,000 (GST exclusive) to underpin operational costs to pursue future Regional
Projects, targeted campaigns, and initiatives and subject to execution of a multi-year
funding agreement to be paid in August of each financial year as follows:

° 2023/2024 financial year = $5,000 — budget to be increased in cost centre 1134 at
Quarter 1 Budget Review to fund

° 2024/2025 financial year = $5,000 - cost centre 1134
° 2025/2026 financial year = $5,000 - cost centre 1134

2. Requests that an annual report on past performance and future initiatives is provided to
Council in July of each year.

Carried

ISAAC ARTS AND CULTURAL ADVISORY COMMITTEE MINUTES - 29 JUNE 2023

EXECUTIVE SUMMARY

The Isaac Arts and Cultural Advisory Committee (IACAC) provides guidance to Council about the
implementation of arts related policies and plans, plus advice on the development and delivery of the
Regional Arts Development Fund (RADF). This report requests that Council receives and notes the Minutes
from the IACAC meeting held on 29 June 2023 and presents committee recommendations for
consideration.

OFFICER’'S RECOMMENDATION
That the Committee recommends that Council:

1. Receives and notes the Minutes of the Isaac Arts and Cultural Advisory Committee from its
meeting held on Thursday, 29 June 2023.

2. Accepts the recommendations of the Isaac Arts and Cultural Advisory Committee meeting
held on Thursday, 29 June 2023
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UNCONFIRMED MINUTES

Receives and notes the report about an internal workshop that members of the Isaac
Arts and Cultural Advisory Committee attended on Thursday 9 February 2023.

Notes that the IACAC members will undertake an internal consultation to prioritise
initiatives of the workshop.

Notes that a further report on the action list from the IACAC members’ internal
consultation will be presented at the August 2023 Planning Environment and Community
Services Standing Committee Meeting.

Resolution No.: PECS1068

Moved:

That the Committee recommends that Council:

1. Receives and notes the Minutes of the Isaac Arts and Cultural Advisory Committee from its
meeting held on Thursday, 29 June 2023.

2. Accepts the recommendations of the Isaac Arts and Cultural Advisory Committee meeting
held on Thursday, 29 June 2023

Cr Moffat Seconded: Cr Pickels

Receives and notes the report about an internal workshop that members of the Isaac
Arts and Cultural Advisory Committee attended on Thursday 9 February 2023.

Notes that the IACAC members will undertake an internal consultation to prioritise
initiatives of the workshop.

Notes that a further report on the action list from the IACAC members’ internal
consultation will be presented at the August 2023 Planning Environment and Community
Services Standing Committee Meeting.

Carried

5.4 ACTION LIST FOR RAISING PROFILE OF ARTS AND CULTURE AND REGIONAL
ARTS DEVELOPMENT FUND PROCESS REVIEW
EXECUTIVE SUMMARY

This report seeks to inform Council about the results of an internal consultation undertaken by members
of the Isaac Arts and Cultural Advisory Committee to prioritise an action list from the initiatives proposed
at the workshop attended by committee members on Thursday 9 February 2023 based on how to raise
the profile of arts and culture in the Isaac region and to review the process for submitting applications to
the Regional Arts Development Fund (RADF).
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UNCONFIRMED MINUTES

OFFICER'S RECOMMENDATION

That the Committee recommends that Council:

1. Receives the report about the action list that members of the Isaac Arts and Cultural
Advisory Committee have prioritised for raising the profile of arts and culture in the Isaac
region and to review the process for submitting applications to the Regional Arts
Development Fund.

Resolution No.: PECS1069

Moved: Cr Moffat Seconded: Cr Pickels

That the Committee recommends that Council:

1. Receives the report about the action list that members of the Isaac Arts and Cultural
Advisory Committee have prioritised for raising the profile of arts and culture in the Isaac
region and to review the process for submitting applications to the Regional Arts
Development Fund.

Carried

5.5 EXPRESSION OF INTEREST — TRANSFER OWNERSHIP OF COUNCIL OWNED
YOUTH BUT TO DYSART COMMUNITY GROUP

EXECUTIVE SUMMARY

The following report outlines the justification for de-accession of Council owned HIACE 2013 Toyota
Commuter 12 seat bus and transfer ownership to a community group based in Dysart through an
expression of interest (EOI) process.

OFFICER'S RECOMMENDATION

That the Committee recommends that Council:

1. Approves an Expression of Interest process to transfer ownership of the Council owned
HIACE 2013 Toyota Commuter 12 seat bus, to a community group located in Dysart.
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UNCONFIRMED MINUTES

Resolution No.: PECS1070

Moved: Cr Lacey Seconded: Cr Moffat

That the Committee recommends that Council:

1. Approve to disposal of the Council owned HIACE 2013 Toyota Commuter 12 seat bus in
accordance with the Council’s Disposal Policy (CORP-POL-123).

2. In this case, approves the disposal through a targeted Expression of Interest Process
directed at community/not for profit groups located in Dysart.

Carried

ATTENDANCE

Ms Barbara Franklin left the meeting room at 12.56pm and returned at 1.01pm.

REGIONAL POOL STATUS REPORT — AUGUST 2023
EXECUTIVE SUMMARY

This report provides an overview of the operating and administrative status of the Region’s swimming
pools for the month ending July 2023.

OFFICER'S RECOMMENDATION

That the Committee recommend that Council:

1. Receives and acknowledges the status of the Region’s swimming pools.

Resolution No.: PECS1071

Moved: Cr Pickels Seconded: Cr Moffat

That the Committee recommend that Council:

1. Receives and acknowledges the status of the Region’s swimming pools.

Carried
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UNCONFIRMED MINUTES

RESULTS OF THE APPROVED SYSTEMATIC AND SELECTIVE DOG INSPECTION
PROGRAM

EXECUTIVE SUMMARY

The purpose of this report is to present to Council the results of the Approved Systematic Dog Inspection
Program undertaken in the locality Moranbah and the Selective Inspection Program undertaken
throughout the region between 6 February 2023 and 28 April 2023.

OFFICER'S RECOMMENDATION

That the Committee recommend that Council:

1. Receives and notes the results of the Approved Systematic Dog Inspection Program
undertaken in the locality Moranbah and the Selective Inspection Program undertaken
throughout the region between 6 February 2023 and 28 April 2023.

Resolution No.: PECS1072

Moved: Cr Moffat Seconded: Cr Pickels

That the Committee recommend that Council:

1. Receives and notes the results of the Approved Systematic Dog Inspection Program
undertaken in the locality Moranbah and the Selective Inspection Program undertaken
throughout the region between 6 February 2023 and 28 April 2023.

Carried
H 6. INFORMATION BULLETIN REPORTS |
6.1 PLANNING, ENVIRONMENT AND COMMUNITY SERVICES INFORMATION
BULLETIN — AUGUST 2023

EXECUTIVE SUMMARY

The Planning, Environment and Community Services Directorate Information Bulletin for August 2023 is
provided for Committee review.
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UNCONFIRMED MINUTES

OFFICER'S RECOMMENDATION

That the Committee:

1. Notes the Planning, Environment and Community Services Directorate Information Bulletin
for August 2023.

Resolution No.: PECS1073

Moved: Cr Moffat Seconded: Cr Pickels

That the Committee:

1. Notes the Planning, Environment and Community Services Directorate Information Bulletin
for August 2023.

Carried

H 7. GENERAL BUSINESS ||

No general business this meeting.

H 8. CONCLUSION |

There being no further business, the Chair declared the meeting closed at 2.19pm.

These minutes were confirmed by the Committee at the Planning, Environment and Community Services
Standing Committee Meeting held Tuesday 12 September 2023 in Moranbah.
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PLANNING, ENVIRONMENT AND
COMMUNITY SERVICES

Planning, Environment and Community Services Standing

MEETING DETAILS Committee

Tuesday 12 September 2023
AUTHOR Nicole Duyst
AUTHOR POSITION Acting Manager Engaged Communities

MINOR COMMUNITY GRANTS SUMMARY AUGUST 2023

EXECUTIVE SUMMARY

This report summarises the minor community grants approved under delegation for the period 1 August to 31
August 2023.

OFFICER'S RECOMMENDATION

That the Committee recommends that Council:

1. Notes the minor community grants approved under delegation for the period 1 August to 31
August 2023.

BACKGROUND

As per Council’s Community Grants Policy, as adopted on 25 August 2021, a monthly report is to be prepared
for Council regarding the administrative approval of minor grants, up to the value of $1,000 (excluding GST),
under delegation to the Manager Engaged Communities and in consultation with the relevant divisional
councillor/s. Eight minor grant applications (inclusive of individual and team development grants) were
received and approved for the period 1 August to 31 August 2023, summarised in the following table.

IMPLICATIONS

The table below outlines minor grants approved and funded from Community Grants operational budget/s for
the applicable division/s for the period 1 August to 31 August 2023.

DIVISION | APPLICANT VALUE PURPOSE BREAKDOWN
Moranbah State | $1,000.00 | To assist with the costs of five | Contributing to costs of
3,4 and 5 | School P&C students competing in the | travelling and
Association Readers Cup State Final in | accommodation.
Brisbane.
3,4 and 5 | Bianca Joy Martin $250.00 | To assist with the costs of Asha | Contributing to costs of
(Parent of Asha traveling to Brisbane to attend | travel and registration
Martin) 2023 Hancock Prospecting | fees.
Queensland Short Course
Championships.
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PLANNING, ENVIRONMENT AND
COMMUNITY SERVICES

Clermont Clay
Target Club
Incorporated

$1,000.00

The Club is hosting their
Annual Two-Day Shoot
Carnival on the 21 and 22
October 2023.

The event is advertised in the
Queensland and national
program book.

Contributing to costs of
purchasing trophies and
will go towards the
money prize given to the
winners of the event.

Blair Athol- Clermont | $1,000.00 | The club is hosting its Carnival | To cover raffles and
Bowils Club on 16 and 17 September. prizes costs.
Incorporated
Clarke Creek- | $1,000.00 | It will be having “Fun Colour | Contributing to costs of
Isolated Children’s Run” and a BBQ lunch which | purchasing chalk powder
Parents’ Association will run on the 30 September at | as well as meat, drinks
(ICPA) the Clarke Creek School. and bread for the BBQ.
Nebo  Community | $1,000.00 | The club is hosting “Nebo Out | To contribute to the costs
Sports and of the Shadows Walk” to raise | of food, snacks and BBQ
Recreation Club awareness about mental | lunch.
Incorporated health and suicide. This will be
held on the 10 September.
They also aim to raise funds for
Lifeline for their support to
regional Australian in crisis.
Valkyrie State | $1,000.00 | The school is having their | To cover costs of hire of
School P&C annual Mini Olympics | the children
Association Community Fun Day on the 2 | entertainment.
September. The total expenses of the
The event includes social | “let's Jump” hire is
sporting events- tennis, cricket, | ¢1 830.
volleyball and T-ball.
The funds raised will go
towards creating a grassed
area for sports.
Clarke Creek State | $1,000.00 | The school is having their | To cover facilitator fees
School P&C “Wellness and Craft | costs.
Association - Workshop” on 6 September for
Auspicing for the community members in the
Capricornia Middlemount Region. This
Catchment workshop will focus on mental
Incorporated health, wellbeing and healthy

habits.

A bus will take participants
from Middlemount to Lotus
Creek and return.
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PLANNING, ENVIRONMENT AND
COMMUNITY SERVICES

CONSULTATION

Divisional Councillors as applicable — via email and/or phone calls
Manager Budgets and Statutory Reporting

Acting Manager Engaged Communities

Engaged Communities Grants Officer

Engaged Communities Departmental Administration Officer

Community Relations Officers

BASIS FOR RECOMMENDATION

To update Council on the approval of minor community grants as per the Community Grants Policy.

ACTION ACCOUNTABILITY

Manager Engaged Communities is responsible for the administration of the Isaac Regional Council
Community Grants Program.

KEY MESSAGES

Isaac Regional Council’'s Community Grants budget funds local projects and activities which help develop
resilient, adaptive and vibrant communities while contributing to the social wellbeing of its residents, workers
and visitors.

Report prepared by: Report authorised by:
NICOLE DUYST DAN WAGNER
Acting Manager Engaged Communities Director Planning, Environment and
Community Services
Date: 31 August 2023 Date: 31 August 2023
ATTACHMENTS
o Nil

REFERENCE DOCUMENT

o Isaac Regional Council Community Grant Guidelines
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

Planning Environment and Community Services

MEETING DETAILS Standing Committee

Tuesday 12 September 2023
AUTHOR Shane Brandenburg
AUTHOR POSITION Manager Economy and Prosperity

SMALL BUSINESS FRIENDLY PERFORMANCE REPORT 2022 -

2023

EXECUTIVE SUMMARY

This report seeks Council’'s endorsement to publish the Isaac Regional Council — Small Business Friendly
Councils (IRC-SBFC) Performance Report 2022/2023 as part of the Small Business Friendly reporting
guidelines.

OFFICER’S RECOMMENDATION

That the Committee recommends that Council:

1. Receives and notes the Queensland Small Business Commissioner (QSBC) Letter IRC-SBFC
Annual Report-2021-22.

2. Receives and notes the findings of the Small Business Friendly Survey.

3. Receives and notes the Isaac Regional Council’s Small Business Friendly Councils Performance
Report 2022/2023.

4. Endorses the publication of the Isaac Regional Council’s Small Business Friendly Councils
Performance Report 2022/2023 in accordance with the charter reporting guidelines.

BACKGROUND

The Queensland Small Business Commissioner (QSBC) has established a Small Business Friendly Councils
(SBFC) initiative to recognise and support councils that actively assist small businesses in their Local
Government Area. Councils can be recognised as a SBFC by becoming a signatory of the SBFC Charter.

At the Ordinary Meeting of Council on 24 March 2021 (Resolution no.: 7171), Council provided endorsement
to make an application to the Office of the Queensland Small Business Commissioner to become a member
of the SBFC initiative. Council then endorsed and signed the SBFC Charter at its Ordinary Meeting on 25 May
2021 (Resolution no.: 7272).

Being a signatory of the charter provides Council with several benefits, including access to tools and resources
to assist with small business resilience and recovery, participation in regular forums, branding and marketing
material, and access to a dedicated point of contact within QSBC to seek advice and information.

Membership specifies obligations in which Council is required to measure and report on its performance.
Council is obliged to publish a performance report in relation to the SBFC charter within six months of signing
the charter, and once every financial year thereafter.

ISAAC.QLD.GOV.AU IsAAC REGIONAL COUNCIL ABN 39 274 142 600
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

The IRC-SBFC Performance Report 2021/2022 was endorsed for publication at the Ordinary Meeting of
Council on 24 August 2022 (Resolution No.: 7988), noting this resolution also requested for increased rigour
around the evaluation process for future years of the Small Business Friendly program performance reporting.
This increased evaluation process has been included in the sections below.

Small Business Friendly Feedback and Results

Following the IRC-SBFC Performance Report 2021/2022 being published on the Isaac Regional Council (IRC)
external website through confirmed minutes, the Economy and Prosperity (E&P) Department informed the
QSBC for their perusal and review. The QSBC was particularly interested in:

o The lIsaac region business connection project, in collaboration with the local Greater Whitsunday
Alliance that will deliver an online networking and connection platform to help small businesses connect
with larger business.

o Establishing a business concierge as a welcoming entry point for businesses into council for a range of
business transactions.

o The ‘shout out your favourite business’ competitions to lift the profile and showcase the versatile range
of small businesses across the region.

The QSBC also encouraged that IRC continue to find new and innovative ways to support local small business,
by demonstrating how council delivers to simplify administration and regulation for small business. Further
details and advice in Attachment 1 — QSBC Letter IRC-SBFC Annual Report-2021-22.

At the end of the 2022-2023 reporting period, the Economy and Prosperity Department conducted a Small
Business Friendly Survey. The survey’s intent was to gain a comprehensive snapshot of Isaac region business
sentiment and provide insight into the opinions of business owners. Subsections of the survey included and
considered were Dealing with Council, Constraints on your Business, and Business Development Assistance.

This survey was conducted via Survey Monkey electronically distributed mail and reached 319 recipients. Of
these 139 invitations were opened and the Economic and Prosperity department receiving 13 responses,
meaning a conversion rate of 10.69%.

Survey responses varied across the industry sectors with most representation coming from Retail Trade,
Wholesale Trade, Accommodation and Food Services, and Transport, Postal and Warehousing. Most
respondents had a Neutral to Very Satisfied (72.72%) satisfaction rating towards Councils services.

ISAAC.QLD.GOV.AU isaAC REGIONAL COUNCIL ABN 39 274 142 600
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

Respondents noted that their main constraining operating factors on their business were attracting and
retaining staff, and wages and cost of doing business, listing them in the critical and major category.
Additionally, compliance and complexity of business taxes and government charges (excluding Council rates,
fees and other charges), and State environmental regulations featured as a critical constraint to two survey
respondents. Whilst compliance and complexity of Council planning, building and other environmental
regulations, Council rates, fees and other charges and IR Laws (Awards, Agreements, Unfair dismissal) were
noted as major constraints with three, two and two responses recorded, respectively.

Sixty percent (60%) of businesses were interested in skills development or other business training workshops
including Marketing and Advertising, Business Planning and Finance and Accounting. Specific requests from
businesses to Council included in-person business coaching in Human Relations and Recruitment, Digital and
Information Technology, and Business Planning. Supplementary comments comprised of township and
services advertising and support to local business.

Full results and details of the Small Business Friendly Survey can be found in Attachment 2 — Small Business
Friendly Survey Findings

IRC’s Economy and Prosperity Department’s business support functions have been significantly affected this
reporting period due to vacancies in key staffing positions.

Isaac Regional Council’s Small Business Friendly Performance Report 2022/2023

The feedback and results provided in the previous section, coupled with baseline performance data from the
2021-2022 reporting period provided the ability to draft the Isaac Regional Council’s Small Business Friendly
Council Performance Report 2022/2023 (Attachment 3). This report appraises Council’s continuous business
improvements and monitors its performance against the charter to ensure it is meeting its commitments. SBFC
performance is recorded across eight (8) elements:

. Actively communicate and engage with small businesses.

. Raise the profile and capability of small businesses.

. Promote and showcase small businesses.

. Develop and promote place-based programs for small businesses.

. Simplify administration and regulation for small businesses (red tape reduction).
. Ensure fair procurement and prompt payment terms for small businesses.

. Support small business resilience and recovery.

. Measure and report on our performance.

The performance report is then presented to showcase additional information and opportunities which Council
can further highlight its small business-friendly activities and achievements.

ISAAC.QLD.GOV.AU isaAC REGIONAL COUNCIL ABN 39 274 142 600
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

IMPLICATIONS
Financial

There are no cost implications involved in membership of the SBFC. Any ancillary costs will be minimal and
delivered using Economy and Prosperity’s existing operational budget.

Reputational

SBFC membership demonstrates Council’'s ongoing commitment to local small businesses. Annual reporting
measures the successes of the Economy and Prosperity department and Council’s reputation in relation to
clients, industry, and local businesses.

Resourcing
There are no immediate resource implications for the delivery of the above commitments as Council is

currently fulfilling most of these through existing programs and operational budgets.
CONSULTATION

Director Planning, Environment and Community Services

Manager Brand, Media, and Communication

Economy and Prosperity Team

BASIS FOR RECOMMENDATION

Being part of the SBFC initiative provides an opportunity to formalise and promote Council’s commitment to
small businesses within the region. Being a member also aligns with the principles of Council’'s Business
Support Strategy 2019-2024. This charter also provides access to additional tools and resources to assist with
business resilience and recovery.

ACTION ACCOUNTABILITY

The Economy and Prosperity Department will lead the continued engagement and interact with internal and
external stakeholders in supporting and delivering the project.

KEY MESSAGES

Continued delivery and promotion of small business recovery and resilience initiatives will support local
business and have a positive impact on the community and the organisation’s reputation.

Report prepared by: Report authorised by:

SHANE BRANDENBURG DAN WAGNER

Manager Economy and Prosperity Director Planning Environment and Community
Services

Date: 31 August 2023 Date: 31 August 2023
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ATTACHMENTS
o Attachment 1 — QSBC Letter IRC-SBFC Annual Report-2021-22
o Attachment 2 — Small Business Friendly Survey Findings

o Attachment 3 — Isaac Regional Council's Small Business Friendly Councils Performance Report
2022/2023.

REFERENCE DOCUMENT

o SBFC Isaac Regional Council Charter Performance Report 2021/2022
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Level 18, 53 Albert Street
BRISBANE QLD 4000

07 3334 2300
commissioner@gsbc.qld.gov.au

Our reference: QSBC-5298

13 October 2022

Isaac Regional Council

Attention: Joel Redden

Economic Business & Resilience Co-Ordinator
(via email to joel.redden@isaac.qld.gov.au)

Dear Joel
Re: Small Business Friendly Councils Program Annual Report 2021-22

Thank you for your correspondence dated 4 October 2022, providing my office with your council’s
Small Business Friendly Councils (SBFC) Program Annual Report for 2021-22. The Advocacy team
and | were pleased to receive and read your report.

It was great to read about the small business friendly activities council has undertaken, particularly:

e The Isaac region business connection project, in collaboration with the local Greater
Whitsunday Alliance that will deliver an online networking and connection platform to help
small businesses connect with larger business.

e Establishing a business concierge which is always welcome as a friendly entry point for
businesses into council for a range of business transactions.

e The ‘shout out your favourite business’ competitions to lift the profile and showcase the
versatile range of small businesses across the region.

| encourage you to continue to find new and innovative ways to support your local small business,
such as:

e Continue to demonstrate how council delivers to simply administration and regulation for
small business.

Our Advocacy team is working hard to ensure the SBFC Program actively supports member efforts
and creates a strong network across Queensland focused on enhancing the operating environment
for small businesses. | am hoping to soon appoint a dedicated Senior Engagement Officer to
coordinate the SBFC Program, to proactively showcase and promote member achievements, and
activate communities of practice. We look forward to continuing our collaboration!

If you have any further questions, please contact Luke Forster, Director Advocacy, on 07 3334 2308
or email the Advocacy team at advocacy@asbc.qgld.gov.au.

Yours sincerely

Maree Adshead
Small Business Commissioner
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Small Business Friendly Survey

Q1 Business/Company Name?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Q2 Name?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Q3 Email Address?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Q4 What industry is your business involved in?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Agriculture,
Forestry and...

Mining .

Manufacturing

Electricity,
Gas, Water a...

Construction

Wholesale Trade

Accommodation
and Food...

Transport,
Postal and...

Information
Media and...

Financial and
Insurance...

Professional,
Scientific a...

Administration
and Support...

Public
Administrati...

Education and
Training

Health Care
and Social...
Arts and
Heritage...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Agriculture, Forestry and Fishing

Mining

Manufacturing

Electricity, Gas, Water and Waste Services
Construction

Wholesale Trade

Retail Trade

Accommodation and Food Services
Transport, Postal and Warehousing
Information Media and Telecommunications
Financial and Insurance Services
Professional, Scientific and Technical Services
Administration and Support Services

Public Administration and Safety

Education and Training

Health Care and Social Assistance

Arts and Heritage Services

Other (please specify)
TOTAL

Small Business Friendly Survey

Page 33
6/22

RESPONSES

0.00% 0
7.69% 1
0.00% 0
0.00% 0
0.00% 0
7.69% 1
23.08% 3
7.69% 1
7.69% 1
0.00% 0
0.00% 0
0.00% 0
0.00% 0
0.00% 0
0.00% 0
7.69% 1
0.00% 0
38.46% 5
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Small Business Friendly Survey

Q5 In which town of the Isaac region is your business located?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Q6 What year did you start operating?

Answered: 13  Skipped: 0
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Small Business Friendly Survey

Q7 What is your position in the business?

Director

President

General Manager

Senior Manager

Manager

Secretary

Officer

Other (please
specify)

0% 10% 20%

ANSWER CHOICES

CEO/Owner
Director
President
General Manager
Senior Manager
Manager
Secretary

Officer

Other (please specify)
TOTAL

Answered: 13

30%

40% 50%
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60%

Skipped: 0

CEO/Owner _

70% 80% 90% 100%

RESPONSES
61.54%

30.77%

0.00%

0.00%

0.00%

0.00%

7.69%

0.00%

0.00%
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Small Business Friendly Survey

Q8 Do you have 20 or less employees? (please note, this survey is
specifically designed to gain important information from small businesses,
which are defined as having up to 20 full-time employees).

Answered: 13  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 92.31% 12
No 7.69%

TOTAL
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Small Business Friendly Survey

Q9 Which Council departments do you often deal with?

Answered: 11  Skipped: 2
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Small Business Friendly Survey

Q10 How often do you deal with these departments?

Weekly or more

Monthly

Quarterly

Half Yearly

Yearly

Never

Other (please
specify)

0% 10% 20%

ANSWER CHOICES
Weekly or more
Monthly

Quarterly

Half Yearly

Yearly

Never

Other (please specify)
TOTAL

Answered: 11  Skipped: 2

30%

40% 50% 60% 70% 80% 90%

RESPONSES
18.18%

27.27%
0.00%

18.18%
18.18%
18.18%

0.00%
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Small Business Friendly Survey

Q11 Overall, how satisfied are you with Councils services?

Very satisfied

Satisfied

Neutral

Dissatisfied

Very
dissatisfied

0% 10% 20%

ANSWER CHOICES
Very satisfied
Satisfied

Neutral

Dissatisfied

Very dissatisfied

Not sure

TOTAL

Answered: 11

Skipped: 2

30% 40% 50% 60% 70% 80%
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RESPONSES
18.18%

27.27%

27.27%

9.09%

0.00%

18.18%

90%

100%

11



Small Business Friendly Survey

Q12 If you could recommend any improvement on how Council deals with
your business, what would it be?

Answered: 7  Skipped: 6
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Small Business Friendly Survey

Q13 How much do these regulatory factors (from all levels of government)
constrain your business at the moment?

Answered: 10  Skipped: 3

Compliance and
complexity o...

Compliance and
complexity o...

Compliance and
complexity o...

Compliance and
complexity o...

Compliance and
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Small Business Friendly Survey

conﬁplexity 0...

Compliance and
complexity o...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. No constrai... . Minor const... Major const... . Critical con...
NO MINOR MAJOR CRITICAL TOTAL WEIGHTED
CONSTRAINT CONSTRAINT CONSTRAINT CONSTRAINT AVERAGE
Compliance and complexity of 60.00% 20.00% 10.00% 10.00%
business taxes and government 6 2 1 1 10 0.00

charges (excluding Council rates, fees
and other charges)

Compliance and complexity of Council 50.00% 30.00% 20.00% 0.00%

rates, fees and other charges 5 3 2 0 10 0.00

Compliance and complexity of IR 50.00% 30.00% 20.00% 0.00%

Laws (Awards, Agreements, Unfair 5 3 2 0 10 0.00

dismissal)

Compliance and complexity of Council 50.00% 20.00% 30.00% 0.00%

planning, building and other 5 2 3 0 10 0.00

environmental regulations

Compliance and complexity of Council 60.00% 10.00% 30.00% 0.00%

planning, building and other 6 1 3 0 10 0.00

environmental regulations

Compliance and complexity of State 70.00% 0.00% 20.00% 10.00%

environmental regulations 7 0 2 1 10 0.00
Page 43
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Small Business Friendly Survey

Q14 How much do these operation factors constraint your business at the
moment?

Answered: 10  Skipped: 3

Attracting and
retaining staff

Wages and cost
of doing...

Communication
and...

Insurance
premium costs

Standard of]
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infrastructure

. No constrai...

Attracting and retaining staff

Wages and cost of doing
business

Communication and
marketing/advertising cost

Insurance premium costs

Standard of infrastructure

0%

Small Business Friendly Survey

10% 20%

NO
CONSTRAINT

50.00%
5

10.00%
1

40.00%
4

10.00%
1

40.00%
4

. Minor const...

30% 40% 50% 60% 70%

Major const...
MINOR MAJOR
CONSTRAINT CONSTRAINT
10.00% 20.00%
1 2
30.00% 40.00%
3 4
50.00% 10.00%
5 1
60.00% 30.00%
6 3
40.00% 20.00%
4 2
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80% 90% 100%

Critical con...

CRITICAL
CONSTRAINT

20.00%
2

20.00%
2

0.00%
0

0.00%
0

0.00%
0

TOTAL

10

10

10

10

10

WEIGHTED
AVERAGE

0.00

0.00

0.00

0.00

0.00



Q15 How would you prefer Isaac Regional Council to inform you about

Isaac Insights

Networking

Events

Small Business Friendly Survey

business support programs?

Other (please

ANSWER CHOICES

Isaac Insights
Email Bulletins
Networking Events
Social Media

Other (please specify)
TOTAL

specify)

0%

10%

20%

Answered: 10

30%

40% 50%
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60%

Skipped: 3

70% 80%

RESPONSES
0.00%

70.00%

10.00%

20.00%

0.00%

90%

100%

10



Small Business Friendly Survey

Q16 Would you be interested in skills development or other business
training workshops?

Answered: 10  Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 60.00%
No 40.00%
TOTAL
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Small Business Friendly Survey

Q17 What skill development or Business training workshops would you be
interested in?

Answered: 9  Skipped: 4

None of the
above
Business
Planning

Digital and IT

Marketing and
Advertising
HR and
Recruitment

Finance and
Accounting
Workplace
Health and...

Growing and
Changing you...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
None of the above 33.33%
Business Planning 11.11%
Digital and IT 0.00%
Marketing and Advertising 44.44%
HR and Recruitment 0.00%
Finance and Accounting 11.11%
Workplace Health and Safety 0.00%
Growing and Changing your Business 0.00%
TOTAL
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Small Business Friendly Survey

Q18 Please tell us about anything you would specifically like to see from
Council to assist your business?

Answered: 5  Skipped: 8
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Isaac Regional Councill
Annual Report 2022-23

Member information

Details

Organisation name:

Isaac Regional Council

Main address:

1 Batchelor Parade, Moranbah 4744 QLD (PO Box 97 Moranbah,
4744 Queensland)

Main email: records@isaac.qld.gov.au

Main phone: 1300 ISAAC

Main website URL: Isaac Regional Council Homepage — Isaac Regional Council
ABN: 39 274 142 600

Charter signing date:

25/05/2021

Authorised representatives

Authorised representative details

Full name: Dan Wagner

Position: Director Planning, Environment and Community Services
Email: Daniel.wagner@isaac.qld.gov.au

Phone: 4846 3526

Proxy details

Full name: Shane Brandenburg

Position: Manager Economy and Prosperity
Email: Shane.brandenburg@isaac.qld.gov.au
Phone: 4846 3520

Report information

Details

Report date:

29/06/2023

Prepared by:

Sade Quill — Economic and Tourism Development Advisor

Stakeholders consulted:

Yes No O

Report published:

Yes O No

Report URL (if online):

SBF Program Annual Report template
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Charter performance

Actively communicate and engage with small businesses.

Commitments Performance self-assessment

® Not yet In progress

Achieved ®/ery well achieved

a)

Actively engage and be mindful of small 5

businesses, their issues and priorities when D D D
making decisions. (e.g., create a business

advisory group).

b)

Communicate clearly in a timely manner both

formally and informally. (e.g., working at all O O X O
levels to exceed your customers’

expectations).

<)

Engage with statewide partners where 4
appropriate on matters affecting small O O O
businesses.

Publish clear service standards stating what
X
small businesses can expect from us. (e.g., O O O
in service charter, economic strategy, annual
plan, etc.).

Summary of Key Activities and Achievements in Relation to This Element:

Continuous meetings with government agencies such as GW3, RDA, DESBT, etc., to
work through and overcome issues that affect small businesses, in order to achieve
the most desirable outcomes.

Active engagement with committees such as the Indigenous Business Working Group
and SBFC to share ideas and programs aimed at helping Isaac businesses reach their
full potential.

Raise the profile and capability of small business

Commitments Performance self-assessment
® Not yet In progress Achieved ®/ery well achieved

a) Publicly recognise and value the importance 4

of small businesses to our community and [ [ [

local economy.
b)  Encourage campaigns to promote small 4

business and local spending (e.g., buy local). O O O
c)  Help small businesses develop networks, 4

access education, and increase their - - -

capabilities.
d)  Assist small businesses to access 0 0 0

government, business and industry programs
and resources.

Summary of key activities and achievements in relation to this element:

e Continuous networking events, such as the Mayor's Breakfast and the Small Business
Month Luncheon, have been organized to connect small and medium-sized
SBF Program, Annual Report Page 2 of 7
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businesses in Isaacs with key industry stakeholders and government agencies,
including DISBET, RDA, RCOE, and GW3.

Ongoing strategic planning for the Shop Isaac program aims to further develop the
buy-local initiative, supporting local spending and bolstering small businesses.

As of the reporting period, the Shop Isaac program has seen over $720,000 loaded
onto gift cards. These gift cards were purchased by a combination of major supporters,
local community groups/clubs, Isaac residents, and larger organizations. These funds
are accessible to over 110 locally owned small businesses.

Promote and showcase small businesses

Commitments

Performance self-assessment

® Not yet In progress Achieved ®/ery well achieved

Encourage and promote small business
engagement via marketing and
communication channels (e.g., engaging with
local small businesses, collaborating with
local chambers of commerce, industry
groups etc.).

(| (| (|

Create awareness by promoting the Small
Business Friendly Councils (SBFC) program
(e.g., using the SBFC identifier online, in
marketing collateral and in communication
materials).

<)

Sharing successes, ideas and learnings with
other Small Business Friendly Councils and
other stakeholders.

Allow the Queensland Small Business
Commissioner to promote our Small
Business Friendly Council activities and
achievements.

Summary of key activities and achievements in relation to this element:

In 2022, Council in partnership with GW3 engaged Business Chamber Queensland
(formally known as CCIQ) for the delivery of the Isaac Business Chamber. The intent
of this project is to establish a Business Chamber to support the Isaac Region as a
whole. Although the Chamber is still in the development phase, Isaac businesses have
been invited to attend events across the Region by BCQ to showcase what a chamber
could look like. In addition to offering a Chamber event ‘experience’ BQC have also
been promoting the key components of a successful chamber “Advocacy,
Collaboration, and Education”.

Engaging with the Indigenous Business Working Group with a focus on sharing
knowledge and activates each support service is delivering for indigenous businesses.
The aim of this is to breakdown the soils between each service to provide and support
better outcomes for each Regions businesses.

SBF Program, Annual Report Page 3 of 7
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Develop and promote place-based programs for small business

Commitments Performance self-assessment

® Not yet In progress Achieved ®/ery well achieved
a) Identify, develop, promote and deliver at 4
least two existing or new placed-based O O O
programs to support businesses to start,
grow and become more resilient.

Summary of key activities and achievements in relation to this element:

o As per Councils “Business Support Strategy, Strategy 2 — Championing Business”,
Council has been working with key stakeholders to develop an Isaac Business
Chamber. The aim of this strategy action is to have Isaac businesses feel they are
listened to, supported and engaged. Councils strives for greater leadership,
collaboration, and advocacy for our business’s issues and resilience in a changing
economy.

e Continue development and promoting of the Isaac Insights E-Bulletin. The E-bulletin
is intended to provide key information on significant business articles, opportunities,
programs, events and training, and information on current and future grant
opportunities.

Simplify administration and regulation for small business (red tape
reduction)

Commitments Performance self-assessment

® Not yet In progress Achieved ®/ery well achieved
) Limit unnecessary administration and take 5
steps to ensure continuous business O O O
improvement.

O

b)  Make it easier for small businesses to
X
comply with administrative and/or regulatory O O O
requirements.

c)  Administer requirements in a consistent
manner in collaboration with key O X u O
stakeholders.

d)  Regularly review and streamline
administrative and/or regulatory O X u O
arrangements to reduce red tape. (e.g.,
digitisation projects, process improvement).

e)  Maintain a simple, timely and cost-effective 4
internal review and complaints management O O O
system. (e.g., actioning feedback, reviewing
practices).

Summary of key activities and achievements in relation to this element:

e Participation in the QLD Government Business Launchpad.
¢ CRM management for complaints, feedback and closeout.

e Speakup platform on our public website.
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Ensure fair procurement and prompt payment terms for small
businesses.

Commitments Performance self-assessment

® Not yet In progress Achieved ®/ery well achieved

a) Implement a procurement policy that gives

small businesses a ‘fair go’ to supply goods O O X O

and services.
b)  Help small businesses find local

procurement opportunities and make [ [ = [

tendering quick and easy.
c) Pay all valid invoices from small business 0 0 0

suppliers within a stated reasonable period
(e.g., 20 calendar days from receipt of
invoice).

Summary of key activities and achievements in relation to this element:

e Completion of the “Doing Business with Council” webpage as part of the external
website update. The Economy and Prosperity Team worked with various Council
departments to obtain relevant information and documentation for the webpage. The
purpose of the “Doing Business with Council” webpage was to provide a primary page
of information for suppliers interested in conducting business with IRC. The webpage
also provides information on business opportunities such as current tenders, available
grants, and assistance available from other government entities.

e Council has adopted a Local preference weighting of 20% in its procurement policy.

Support small business resilience and recovery.

Commitments Performance self-assessment

® Not yet In progress Achieved ®/ery well achieved
a)  With support from statewide partners, deliver 4
short, medium, and long-term activities to D D D
support small business recovery and
resilience following significant business
disruption and disasters.

b)  Implement policies and practices for
managing business disruption (e.g., O O O
supporting and working with small
businesses to minimise disruption during
capital works projects, transformational
change etc).

Summary of key activities and achievements in relation to this element:

e Continual Delivery of Council’'s own COVID19 Strategic Recovery Plan — Business
Resilience.

e Supporting GW3 with the facilitation of the “Home Brewed Series”. The “Home Brewed
Series” was created after research gathered from Isaac’s Businesses in late 2022. The
research identified that two-thirds of Isaac’s businesses were home-based, micro or
sol traders with limited support to grow their businesses. A survey was conducted,
which defined that the main areas of required support were marketing, business
planning, human resources, and grants workshops. The series commenced with a
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sequence of face-to-face workshops held across the Region, covering social medical
marketing, business planning and coaching, and grant writing.

Measure and report on our performance

Commitments Performance self-assessment
® Not yet In progress Achieved ®/ery well achieved
a)  Seek regular feedback from small 0 0 0

businesses to help drive continuous
business improvement (e.g., surveys,
engagements, councillor walks etc.).

b)  Monitor our performance against this charter
and ensure we are meeting our O X u O
commitments.

c)  Publish a report about our performance in 4
relation to this charter once every financial [ O [
year.

d)  Complete the SBF Accelerator Pack within 6 0 0 0 0

months of signing the charter. (for new
members after 28 April 2023). Not
Applicable

Summary of key activities and achievements in relation to this element:

e At the end of the 2022/2023 financial year a Small Business Friendly Survey was
conducted with our Isaac businesses. The survey was intended to gage our
performance and seek feedback how we can better support our small-medium
businesses.

e Ongoing feedback request to understand our regions business needs and to drive
continuous business improvement.

Member requirements

Requirements Performance self-assessment

1. Authorised representative and proxy Yes No D
nominated and current.

2. For.new members - Submlitte.d Accelerator Yes D No D N/A
Action Plan to the QSBC within 6 months of

joining the program.

3. Actively pamcnpa.ted |.n at least f?ur 0 D 12 D 34 D o4
Roundtable meetings in the previous F.Y

4. Actively ?artmlpateq inat Iea.st tvx{o online 0 D 12 D 34 o4 D
Community of Practice meetings in the
previous FY.

5. Provided a.t least one Showcase submission to 0 2 O 34 [ >4 [
the OSBC in the previous FY.

6. Atte?ded the Annual Conference in the Yes No D
previous FY.

7. Submitted Annual Report to the QSBC by 30 Yes No D

September for the previous FY.
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Additional information

e Small Business Survey Findings
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

Planning Environment and Community Services

MEETING DETAILS Standing Committee
Tuesday 12 September 2023
AUTHOR Sarah Lawley
AUTHOR POSITION Program Leader — Development Assessment

REQUEST FOR REDUCTION/REFUND OF DEVELOPMENT
APPLICATION (RAL23/0002) FEES — RECONFIGURATION OF A

LOT — LEASE WITH A TERM EXCEEDING 10 YEARS — 81 MILLS
AVENUE, MORANBAH — LOT 10 ON M97378

EXECUTIVE SUMMARY

Urban Sync on behalf of Sentinel Northern Australia Investment Pty has requested a reduction/refund of
Council’'s development application fee for their development application RAL23/0002 for a Development
Permit Reconfiguration of a Lot — Lease with a term exceeding 10 Years — 81 Mills Avenue, Moranbah — Lot
10 on M97378.

OFFICER’S RECOMMENDATION

That the Committee recommends to Council:

1. Refuse the request by Urban Sync on behalf of C/- Sentinel Northern Australia Investment Pty
for a reduction/refund to Council’s development application fee for their development
application (RAL23/0002) for a Development Permit - Reconfiguration of a Lot — Lease with a
term exceeding 10 Years — 81 Mills Avenue, Moranbah — Lot 10 on M97378

BACKGROUND

On 4 May 2023 Sentinel Northern Australia Investment Pty Ltd C/- Urban Sync Pty Ltd lodged a not properly
made application for a Development Permit for Reconfiguration of Lot (Lease exceeding 10 years) over land
located at 81 Mills Avenue (application reference RAL23/0002), Moranbah legally described as Lot 10 on
M97378.

An Action Notice for non-payment of the scheduled application fee of $4,240.00 was issued on 18 May 2023.
The applicant requested an invoice be issued and INV0055458 was raised and issued on 22 May 2023, the
application paid INV0055458 on 29 May 2023 making the application properly made.

On 11 April 2023 Urban Sync requested consideration of a fee reduction/ refund to the application fee from
$4,240.00 to $2,650.00 citing the following grounds:

. application is very straight forward,;
o similar to a boundary realignment or easement style application;

o would not require much assessment by officers.
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The Local Government Act 2009 and Planning Act 2016 allow Council to set fees and charges for development
assessment activities. Fees are set on a cost-recovery basis.

The Fees and Charges Schedule 2022 — 2023 lists the Reconfiguring of Lot by Lease Agreement — exceeding
10 years fee at $4,240.00. The applicant is requesting a fee reduction/refund in line with Reconfiguring a Lot
Base fee — 1 additional allotment fee of $2,650.00, in considering the applicant’s request a refund of $1,590.00
would apply.

In considering the facts and circumstances, it is this officer’s opinion that a fee reduction not be granted. The
reasons for the recommendation are as follows:

o The assessment of the application is not considered to be straight forward as the site has a lengthy
history of past development permits that need to be searched and considered as part of the assessment;

o Fee reductions have not previously been approved for applications of this type;

o Council’s fees and charges are adopted on a cost-recovery basis. The waiving of application fees may
affect Council’s ability to recover the costs of assessment;

o Council’s fees and charges are reviewed annually as part of Council’'s budget development. The subject
fee will be reviewed as part of this collective fee review in line with the development of Council 2024/25
budget;

o This relevant fee was substantially reduced in Council’'s comprehensive review of fees and charges for
development assessment upon adoption of its new planning scheme in 2021.

IMPLICATIONS

The refusal of the fee reduction/ refund request will avoid any financial implications to Council.

The refusal will also avoid any precedent with regards to future request for fee reductions for similar types of
development. Further, the refusal will also avoid any concern and/or complaint from other proponents who
may not have received such a benefit.

CONSULTATION
Manager Liveability and Sustainability who supports the officer's recommendation.

Manager Financial Services

BASIS FOR RECOMMENDATION

The Local Government Act 2009 and Planning Act 2016 allow Council to set fees and charges for development
assessment activities. Fees are set on a cost-recovery basis.

ACTION ACCOUNTABILITY
Manager Liveability and Sustainability to advise the applicant of Council’s resolution.

KEY MESSAGES

Council's regulated fees and charges associated with development assessment reflect the costs of
undertaking a range of technical assessment tasks in a regional location with limited resources.
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Report prepared by: Report authorised by:
SARAH LAWLEY DAN WAGNER
Program Leader — Development Assessment Director Planning, Environment and
Community Services
Date: 31 August 2023 Date: 31 August 2023
ATTACHMENTS

o Attachment 1 — Fee Reduction Request (ECM #5096424)

REFERENCE DOCUMENT
o Isaac Fees and Charges Schedule 2022-2023
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PLANNING ENVIRONMENT AND
COMMUNITY SERVICES

Planning Environment and Community Services

MEETING DETAILS Standing Committee
Tuesday 12 September 2023
AUTHOR Michael St Clair
AUTHOR POSITION Manager Liveability and Sustainability
5.4 ADOPTION OF THE HOODS LAGOON FLYING FOX MANAGEMENT PLAN

EXECUTIVE SUMMARY

This report seeks the committee’s adoption of the draft Hoods Lagoon Flying Fox Management Plan prepared
by Ecosure on behalf of Council.

OFFICER’S RECOMMENDATION

That the Committee recommends to Council:

1. Adopt the draft Hoods Lagoon Flying Fox Management Plan, prepared by Ecosure and dated
July 2023, noting implementation is subject to operational budget and attraction of grant/external
funding.

2.  Approve the Chief Executive Officer (or delegate) to submit the required acquittal documentation
to the Department of State Development, Infrastructure, Local Government and Planning in
accordance with the Funding Agreement for the 2021-24 Flying-Fox Roost Management in
Queensland Program (FFRMQP) Round Two - Stream 2 between Council and the Department of
State Development, Infrastructure, Local Government and Planning.

BACKGROUND

In March 2022 Council was awarded $28,000 under the Department of Environment and Science’s 2021-24
Flying-Fox Roost Management in Queensland Program (FFRMQP) to undertake flying fox management
projects. The funding supported Council’s delivery of three (3) projects related to various aspects of flying fox
management in the Isaac Region:

1. Development of a Roost Management Plan for the Hoods Lagoon flying fox colony

2. Development of a behaviour change and engagement framework related to habitat management on
private property

3. Mapping of high-risk roosting/camping habitat sites in Urban Flying Fox Management Areas (UFFMA).

This report relates to Project 1 — Development of a Roost Management Plan for the Hoods Lagoon flying fox
colony. The other two projects are in the final stages of completion.

Draft Strategy Development

In August 2022, Council engaged environmental consultants Ecosure to prepare a Flying Fox Management
Plan (Management Plan) for the Hoods Lagoon migratory roost of Little Red Flying Foxes in Clermont.
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The Management Plan was commissioned by Council to provide a framework for managing issues that may
be associated with the Hoods Lagoon flying-fox roost, whilst ensuring flying-foxes and their ecological services
are conserved.

The objectives of the Management Plan are to:
o minimise impacts experienced by the community at or near Hoods Lagoon

o outline management actions that can be utilised at the Hoods Lagoon roost whilst minimising the risk of
flying-foxes dispersing to undesirable areas

o manage public health and safety risks

o contribute to community understanding and appreciation of flying-foxes, including their critical ecological
role

. ensure flying-fox welfare and support long-term conservation for flying-foxes.

The draft Management Plan provides a recommended approach to the management of Hoods Lagoon based
on a site-specific analysis of availably flying fox management techniques. A total of 21 management actions
are recommended across the following management themes:

. Education and awareness programs
. Operational / property modification
. Subsidy program

. Routine roost management

. Habitat improvement

o Research

. Appropriate land-use planning

o Buffers through vegetation removal
. Buffers without vegetation removal
. Roost monitoring

Public Consultation

From 6 December 2022 to 15 January 2023, a community survey was released seeking input into the
development of the Management Plan via Council’'s Speak Up platform. 98 responses to this survey were
received with 85 of respondents being located within 5kms of the roost site. The results of this survey are
contained with Appendix 5 of the draft Management Plan (Attachment 1).

Throughout late 2022 and early January 2023, Ecosure and Council officers also met with a representative
from the Clermont Community Business Group and internal Council stakeholders.

Following this consultation, a draft Management Plan was developed by Ecosure. The draft Management Plan
was presented for public consultation through Council’'s Speak Up platform from 24 July 2023 until 8 August
2023. During the public consultation period 135 people visited the site and 70 people downloaded the draft
Management Plan however no comments were received.
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Adoption

Following adoption, the Management Plan will provide a technical basis for decision making regarding the
ongoing management of the flying fox roost.

Internal stakeholders from the Liveability and Sustainability Department and Engineering and Infrastructure
Directorate will meet to prepare and agree on a prioritised Implementation Plan to guide the Management
Plan’s delivery.

The draft Strategy will be reviewed every three (3) years. This approach will ensure that the Plan remains
relevant and achievable while considering updated technical information, local flying fox trends and best-
practice management techniques.

Several proposed actions will require further development and consideration by Council, including the
identification of suitable funding sources to implement the Management Plan.

IMPLICATIONS

Budget

The holistic delivery of the draft Management Plan would require additional Council resource and funding.
The adoption of the Strategy does not bind Council to delivery of any actions, but instead provides a technical
basis for decision making and priority identification should funding be made available. To this regards the
adoption of the Strategy does not present any immediate impacts to Council with regards to capital
expenditure and/or increased operational budget commitments and any future projects will be subject to
Council’s standard budget development processes.

It is noted however that a further $1.5 million in funding was announced in the 2023/24 State Budget to extend
the Flying-Fox Roost Management in Queensland Program (FFRMQP) for a further three years. The adoption
of the Management Plan will make Council eligible for funding under the FFRMQP. It is proposed that Council
will make application under this Program for the future delivery of the Management Plan.

Reputational

There is a risk that the adoption of the Management Plan will create negative sentiment amongst the local
community. This risk has been partially mitigated through the consultation process that has been followed
through the Management Plan’s drafting. Ongoing communications will be shared with the community
regarding flying fox management and the purpose and intent of the Management Plan.

The draft Management Plan also proposes certain actions that will require further community input should
they be progressed (i.e. relocation of playground equipment). To this regard further community consultation
will be undertaken where relevant to assist in delivery of the Management Plan and the realisation of positive
social and environmental outcomes for the Clermont Community and users of the park.

Leqislative

The draft Management Plan has been developed in accordance with the Queensland Government’s Code of
Practice-Ecologically Sustainable Management of Flying Fox Roosts and Flying Fox Roost Management
Guideline. The draft Management Plan aligns with the Isaac Regional Council Statement of Management
Intent for Flying Fox Management in Urban Areas. The Department on Environment and Science will be
consulted on actions where necessary to ensure legislative compliance over the life of the Plan’s
implementation.
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CONSULTATION

Elected Members

Updates on the delivery of the draft Management Plan have been provided in the Planning, Environment
and Community Services Info Bulletin since the submission of the DES funding request in early 2022.

An email was sent to the Mayor and Councillors on 29 November 2022 providing an overview of the
project and seeking input in to the content of the community survey.

The outcomes of the community survey were shared with the Mayor and Councillors via email on the
18 January 2023.

Council was briefed on the content and proposed actions of the draft Management Plan at the Strategy
Planning Day on the 4 of May 2023 prior to the draft plan being released for public comment.

A further meeting was held with Councillors Franzmann and Austen at Clermont on the 7 of June 2023
to discuss the draft Management Plan in further detail.

The outcomes of the public consultation for the draft Management Plan was shared with the Mayor and
Councillors via email on 22 August 2023.

ELT and Officers

ELT have been provided with the same information as provided to Councillors as identified in the above
section.

Council’'s Manager of Infrastructure, Parks and Recreation has provided input into the development of
the project at various stages through its development and has reviewed the draft Management Plan and
provided endorsement for its recommended adoption to Council.

Council’'s former Acting Manager Parks and Recreation provided input into the development of the
Management Plan at various stages through its development.

Council’s Strategic Communications Coordinator has supported the project manager with media release
and communications through the development of the Management Plan and is aware that the plan is
being recommended for adoption to Council.

Members of the Public

Refer to the Background — Public Consultation section of this report.

BASIS FOR RECOMMENDATION

The draft Management Plan provides Council with strategic direction to manage the seasonal Little Red flying
fox colony at Hoods Lagoon in balance with community expectation, legislative considerations, and
environmental and social values.

Significant public consultation has been undertaken on the draft Management Plan in which valuable feedback
from residents and stakeholders has been reviewed and considered in the development of the draft
Management Plan.
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ACTION ACCOUNTABILITY

Manager Liveability and Sustainability to prepare correspondence notifying Department of State Development,
Infrastructure, Local Government and Planning of Council’s adoption of the Draft Strategy and to finalise the
acquittal process for project funding.

Program Leader Environment and Biodiversity to collaborate with Manager Brand, Media and
Communications to prepare communication material to the public regarding the Management Plan’s adoption.

Management Liveability and Sustainability, Program Leader Environment and Biodiversity and Manager of
Infrastructure, Parks and Recreation to prepare an Implementation Plan to guide delivery of the Management
Plan.

KEY MESSAGES

The Management Plan provides the Clermont Community with clear direction of Council’s intentions for the
management of the flying fox colony at Hoods Lagoon which balances community expectation, legislative
considerations, and environmental and social values.

Report prepared by: Report authorised by:
KENT WORSLEY DAN WAGNER
Program Leader Environment and Biodiversity Director Planning, Environment and
Community Services
Date: 31 August 2023 Date: 31 August 2023
ATTACHMENTS

o Attachment 1- Draft Hoods Lagoon Flying Fox Management Plan

REFERENCE DOCUMENT
o Isaac Regional Council Statement of Management Intent
. Queensland Government Code of Practice-Ecologically Sustainable Management of Flying Fox Roosts

o Queensland Government Flying Fox Roost Management Guideline
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Acronyms and abbreviations

ABLV
ACP Act
AIHW
ATSB
AVA

BFF

CMS
Council
COVID-19
CSIRO

DCCEEW

DES
EPBC Act

EVNT

FFRMP

HeV

HSE

LGA

Low Impact COP

LRFF
Management COP

MERS
MNES
NC Act
NSW
the Plan
PPE
Qld
SARS
SEQ

SL

SoMI
UFFMA
VM Act
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Australian bat lyssavirus

Animal Care and Protection Act 2001 (Queensland)
Australian Institute of Health and Wellbeing
Australian Transport Safety Bureau

Australian Veterinary Association

Black flying-fox (Pteropus alecto)

Canopy mounted sprinkler

Isaac Regional Council

Sudden Acute Respiratory Syndrome SARS-CoV-2

Commonwealth  Scientific and Industrial Research
Organisation

Department of Climate Change, Energy, the Environment and
Water

Department of Environment and Science (Queensland)

Environment Protection and Biodiversity Conservation Act
1999

Endangered, vulnerable and near threatened
Flying-fox Roost Management Permit
Hendra virus

Heat Stress Event

Local government area

Code of Practice — Low impact activities affecting flying-fox
roosts (DES 2020c)

Little red flying-foxes (P. scapulatus)

Code of Practice — Ecologically sustainable management of
flying-fox roosts (DES 2020a)
Middle East Respiratory Syndrome MERS-CoV

Matters of national environmental significance
Nature Conservation Act 1992 (Queensland)

New South Wales

Hoods Lagoon Flying-fox Roost Management Plan
Personal Protective Equipment

Queensland

Sudden Acute Respiratory Syndrome SARS-CoV-1
South-East Queensland

Special least concern species (conservation status of taxon
under the Nature Conservation Act 1992)

Statement of Management Intent
Urban Flying-fox Management Area
Vegetation Management Act 1999 (Queensland)
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1 Introduction

The Hoods Lagoon Flying-fox Management Plan (the Plan) provides Isaac Regional Council
(Council) with a framework to manage issues that may be associated with the Hoods Lagoon
flying-fox roost in Clermont, whilst ensuring flying-foxes and their ecological services are
conserved. The Plan has been developed in line with Council’s Statement of Management
Intent (SoMI). As outlined in the SoMI, Council recognises the ecological importance of flying-
foxes and their critical contribution to the environment. Council also understands living near a
flying-fox roost can be challenging and this Plan aims to address community impacts
experienced at Hoods Lagoon.

Two species of flying-foxes occur within the Isaac Local Government Area (LGA) at times;
black flying-foxes (Pteropus alecto; BFF) and little red flying-foxes (P. scapulatus; LRFF)
(seasonal visitor). Both species have been recorded roosting at Hoods Lagoon, though LRFF
are the primary occupants, with BFF only recorded twice in September 2015 and September
2017. The grey-headed flying-fox (P. poliocephalus) has not been recorded in the Isaac LGA,
and therefore has not been considered in the Plan.

1.1  Objectives
The objectives of the Plan are to:

. minimise impacts experienced by the community at or near Hoods Lagoon

. outline management actions that can be utilised at the Hoods Lagoon roost whilst
minimising the risk of flying-foxes dispersing to undesirable areas

« manage public health and safety risks

. contribute to community understanding and appreciation of flying-foxes, including
their critical ecological role

. ensure flying-fox welfare and support long-term conservation for flying-foxes.

1.2 Legislation overview

Flying-foxes are protected native wildlife that provide a critical ecological role in long-distance
seed dispersal and pollination. As such, there is a range of legislation and policy that governs
how flying-foxes and their habitat can be managed in Queensland. Like all native animals,
flying-foxes are protected under Queensland’s Nature Conservation Act 1992 (NC Act). Under
this legislation, administered by the Department of Environment and Science (DES), it is an
offence to harm the animals, or disturb flying-foxes from daytime roosts" without approval.

In Queensland, local governments are authorised under the NC Act to manage roosts in areas

" There are legislative differences between a ‘roost’, where breeding has been confirmed, and a daytime camp
where breeding has not occurred, as outlined in Appendix 1. Hoods Lagoon is protected as a confirmed 'roost’
and this will be the main collective term used throughout.
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subject to an urban zoning under a council planning scheme, inclusive of a one-kilometre
buffer around such areas. This area of management is known as the Urban Flying-Fox
Management Area (UFFMA).

Local governments have an ‘as-of-right’ authority under the NC Act to manage flying-fox roosts
in mapped UFFMAs in accordance with the Code of Practice — Ecologically sustainable
management of flying-fox roosts (Management COP) (DES 2020a). The Flying-fox Roost
Management Guideline (DES 2020b) has also been developed to provide local government
with additional information that may assist decision making and management of flying-fox
roosts. Councils are required to apply for a flying-fox roost management permit (FFRMP) to
manage flying-fox roosts outside an UFFMA, or for management actions not specified in the
Management COP. It must be noted that this ‘as-of-right’ authority does not oblige Council to
manage flying-fox roosts and does not authorise management under other relevant sections
of the NC Act or other legislation (such as the Vegetation Management Act 1999 [VM Act)).

Anyone other than local government is required to apply for a FFRMP for any management
directed at roosting flying-foxes, or likely to disturb roosting flying-foxes. Certain low impact
activities (e.g. mowing, minor tree trimming) do not require approval if undertaken in
accordance with the Code of Practice — Low impact activities affecting flying-fox roosts (Low
Impact COP) (DES 2020c).

The Animal Care and Protection Act 2001 and Animal Care and Protection Act 2001 also
provides for animal welfare, and any management must comply with this legislation.

Key Commonwealth and State legislation specific to flying-fox management is summarised in
further detail in Appendix 1.

1.3 Community concerns

A community survey was conducted to gauge the main areas of concern for residents and
community members regarding the Hoods Lagoon flying-fox roost. The most common
concerns related to:

. smell
. health concerns, particularly related to the proximity to public areas where children
play
- noise
. damage to park infrastructure
« mess
. population numbers
. damage to vegetation and safety issues around branch/tree-fall.
Further discussion on community survey results can be found in Sections 4 and 5. This Plan

details measures to mitigate these concerns to reduce negative impacts to residents and
community members.
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1.4 Stakeholders

Stakeholders with an interest in Hoods Lagoon and/or flying-foxes include:

+ recreational parkland users

. nearby residents/businesses

. local and state government bodies (i.e. Council and DES)
. wildlife carers, researchers and conservationists

. Traditional Custodians

. Clermont Business Group.

Feedback has been sought from the community during development of the Plan, and Council
will consult with all key stakeholders during the implementation of the Plan.
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2 Flying-fox ecology

2.1 Ecological role

Flying-foxes, along with some birds, make a unique contribution to ecosystem health through
their ability to move seeds and pollen over long distances (Southerton et al. 2004). This
contributes directly to the reproduction, regeneration, and viability of forest ecosystems
(DAWE 2020). It is estimated that a single flying-fox can disperse up to 60,000 seeds in one
night (DELWP 2015). Some plants, particularly Corymbia spp., have adaptations suggesting
they rely more heavily on nocturnal visitors such as bats for pollination than daytime pollinators
(Southerton et al. 2004).

Flying-foxes may travel 100 km in a single night with a foraging radius of up to 50 km from
their roost (McConkey et al. 2012) and have been recorded travelling over 500 km in two days
between roosts (Roberts et al. 2012). In comparison, bees, another important pollinator, move
much shorter foraging distances of generally less than one kilometre (Zurbuchen et al. 2010).

Long-distance seed dispersal and pollination make flying-foxes critical to the long-term
persistence of many plant communities (Westcott et al. 2008, McConkey et al. 2012), including
eucalypt forests, rainforests, woodlands and wetlands (Roberts 2006). Seeds that are able to
germinate away from their parent plant have a greater chance of growing into a mature plant
(DES 2021a). Long-distance dispersal also allows genetic material to be spread between
forest patches that would normally be geographically isolated (Parry-Jones & Augee 1992,
Eby 1991, Roberts 2006). This genetic diversity allows species to adapt to environmental
change and respond to disease pathogens. Transfer of genetic material between forest
patches is particularly important in the context of contemporary fragmented landscapes.

Flying-foxes are considered ‘keystone’ species given their contribution to the health, longevity
and diversity among and between vegetation communities. These ecological services
ultimately protect the long-term health and biodiversity of Australia’s bushland and wetlands.
In turn, native forests act as carbon sinks (Roxburgh et al. 2006), provide habitat for other
animals and plants, stabilise river systems and catchments, add value to the production of
hardwood timber, honey and fruit (Fujita 1991), and provide recreational and tourism
opportunities worth millions of dollars each year (DES 20121).

2.2 Flying-foxes in urban areas

Flying-foxes appear to be roosting and foraging in urban areas more frequently. In a study of
national flying-fox roosts, 55.1% occurred in urban areas and a further 23.5% in agricultural
areas (Timmiss 2017). Furthermore, the number of roosts increased with increasing human
population densities (up to ~4000 people per km?) (Timmiss 2017). There are many possible
drivers for this urbanising trend, as summarised by Tait et al. (2014):

. loss of native habitat from urban expansion and agriculture

PR7144 Hoods Lagoon Flying-fox Management Plan DRAFT R1 ecosure.com.au | 4
Page 75



. opportunities presented by year-round food availability from native and exotic species
found in expanding urban areas

. disturbance events such as drought, fires, cyclones

- human disturbance or culling at non-urban roosts or orchards

. urban effects on local climate

. refuge from predation

- movement advantages, e.g. ease of manoeuvring in flight due to the open nature of

the habitat or ease of navigation due to landmarks and lighting.

In the latest State of the Environment Report key findings (DES 2021b), the Brigalow Belt
bioregion, that includes the Isaac region, experienced the highest rates of woody vegetation
clearing in 2016-2018 in Queensland. Landscape scale changes such as this are likely to have
contributed to flying-foxes becoming more reliant on townships for both roost and foraging
habitat, and it is likely that flying-foxes will continue to roost at times within township areas
such as Clermont.

2.3 Roost preferences

Little is known about flying-fox roost preferences; however, research indicates that apart from
being in close proximity to food sources, flying-foxes choose to roost in vegetation with at least
some of the following general characteristics (SEQ Catchments 2012):

. closed canopy > 5 m high

. dense vegetation with complex structure (upper, mid and understorey layers)
« within 500 m of permanent water source

- within 50 km of the coastline or at an elevation < 65m above sea level

. level topography (< 5° incline)

. ideally greater than one hectare to accommodate and sustain large numbers of
flying-foxes and allow the roost to shift its extent so vegetation can recover (note this
does not appear to be a strong flying-fox preference, but more a consideration in
roost habitat creation/improvement).

Though these are general findings, flying-foxes have been known to roost in a variety of
habitats outside the above criteria.

One study, published by CSIRO in 2020, listed the following top five favoured species in known
LRFF roosting habitats: Eucalyptus tereticornis (forest red gum), E. camaldulensis (river red
gum), Melaleuca quinquenervia (broad-leaved paperbark), M. leucadendra (weeping
paperbark), and Rhizophora stylosa (spotted mangrove) (Macdonald et al. 2020).
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2.4 Flying-fox breeding preferences

Flying-foxes reach reproductive maturity in their second or third year of life. Reproductive
cycles detailed below and in Table 1 are indicative and can vary by several weeks between
regions, are annually influenced by climatic variables, and births can occur at any time of the
year. Two species (BFF and LRFF) have been present at various times in the Isaac local
government area (LGA), therefore the breeding cycles of these two species are outlined
below.

Expert assessment is required to accurately determine the phase in the breeding cycle to
inform appropriate management timing.

Black flying-foxes

Mating begins in January with peak conception occurring around March to April/May; this
mating season represents the period of peak roost occupancy (Markus 2002). Young (usually
a single pup) are born six months later from September to November depending on species
(Churchill 2008). The birthing season becomes progressively earlier, albeit by a few weeks, in
more northerly populations (McGuckin & Blackshaw 1991), however out of season breeding
is not unusual and births may occur at any time of the year (Ecosure, pers. obs. 2015-2022).

Young are highly dependent on their mother for food and thermoregulation. Young are suckled
and carried by the mother until approximately four weeks of age (Markus & Blackshaw 2002).
At this time, they are left at the roost during the night in a créche until they begin foraging with
their mother in January and February (Churchill 2008) and are usually weaned by six months
of age around March. Sexual maturity is reached at two years of age with an average life
expectancy of 5-7 years (Divljan et al. 2006; Fox et al. 2008). Individuals have been recorded
to live to 18 years of age in the wild (Tidemann & Nelson 2011).

The critical reproductive period for BFF is generally from August/September (when females
are in late stages of pregnancy) to the end of peak conception around April/May. Dependent
pups (Table 1) are usually present from September/October to February.

Little red flying-fox

The LRFF breeding cycle is approximately six months out of phase with BFF (Table 1).
Conception occurs around October to November, with peak birthing in April-June (McGuckin
& Blackshaw 1991, Churchill 2008). Young are carried by their mother for approximately one
month then left at the roost while she forages (Churchill 2008). Suckling occurs for several
months while young are learning how to forage.

LRFF pups are particularly vulnerable to cold weather and can suffer hypothermia and fall
from their créche trees. If LRFF pups are present during any planned on-ground management
actions, rescuers and carers should be on stand-by during cold weather.
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Table 1 Indicative flying-fox reproductive cycle

Apr ‘May ‘Jun ‘Jul

Peak conception

- Final trimester
B Fcax birthing

Créching (young left at roost)

- Lactation

2.5 Local and regional context

Flying-foxes are highly nomadic, moving across their east coast range between a network of
roosts. Roosts may be occupied continuously, annually, irregularly or rarely (Roberts 2005),
and numbers can fluctuate significantly on a daily (up to 17% daily colony turnover; Welbergen
et al. 2020) and seasonal basis. A study by Welbergen et al. (2020) tracked individuals of all
three species over a 60-month period and found that BFF and LRFF roosted in an average of
12 and 24 LGAs per year, respectively, within their ranges. Hoods Lagoon forms part of a
network of roosts across the species’ range (see Appendix 2). There are 14 known current or
historical roosts/camps within the Isaac LGA, which are shown in Figure 1.

Typically, the abundance of resources within a 20-50 km radius of a roost site will be a key
determinant of the size of a roost (SEQ Catchments 2012). As such, flying-fox roosts are
generally temporary and seasonal, tightly tied to the flowering of their preferred food trees.
However, understanding the availability of foraging resources is difficult because flowering
and fruiting may not occur each year and vary between locations (SEQ Catchments 2012).

A Queensland Government funded study by the Queensland Herbarium and CSIRO
incorporated data from a range of sources to rank LRFF diet trees in bioregions across
Queensland (Eyre et al. 2020). This was done using the method developed by Eby and Law
(2008) by assessing the relative importance of LRFF diet tree species, the abundance of
nectar produced during peak flowering periods, and the frequency of substantial flowering by
a species, to obtain an overall Diet Plant Nectar score. Figure 2 shows the distribution of
overall static nectar scores for remnant vegetation within 50 km of the Hoods Lagoon roost.
While this analysis is based on LRFF diet, there is substantial overlap in dietary preferences
between LRFF and BFF, and thus this mapping provides insight into flowering that will attract
all species into the area.

Between 2019 and 2020, flying-foxes experienced significant population impacts across the
east coast of Australia due to extreme weather events. Prolonged drought caused a mass
food shortage from Gladstone to Coffs Harbour, peaking around October 2019 (DES 2019),
in which thousands of flying-foxes perished from starvation (Cox 2019, Huntsdale & Millington
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2019). Following this, bushfires across the country resulted in the loss of large areas of native
forest that provides natural foraging habitat for flying-fox populations. The total number of
flying-foxes lost in these events is impossible to quantify but is likely to have been more than
100,000 individuals (M. Mo, pers. comm. 2019).

With these types of events severely impacting natural areas, foraging and roosting resources
in and around urban locations become even more important for flying-fox conservation.
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Figure 1: Regional context Current/historic flying-fOX roosts
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Figure 2: Distribution of the overall static nectar scores Overall nectar score (Eyre et al. 2020)
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3  Site context

3.1 Tenure

The Hoods Lagoon flying-fox roost is located on Council-owned and managed land, on the
southern bank of Hoods Lagoon. The core roosting area is located on lot/plan 14C9569, with
an overflow roosting area located on lot/plan 8C95142 (Figure 4). Flying-foxes have also
roosted on the northern side of the lagoon in Ivan Bettridge Park on lot/plans 32CLM602,
2RP601547, 1RP601547 and 1RP603630, and north of Drummond St on lot/plans
901CLM602, 1RP603626 and 2RP603626 (see Figure 4). Table 2 below summarises the
tenure and zoning for each of the lot/plans where flying-foxes have been recorded roosting.

Table 2 Land tenure on which flying-foxes have been known to roost in Hoods Lagoon.

Lot/plan Tenure Zoning

14C9569 Reserve Recreation and Open Space
8C95142 Freehold Recreation and Open Space
32CLM602 Freehold Recreation and Open Space
2RP601547 Freehold Recreation and Open Space
1RP601547 Freehold Recreation and Open Space
1RP603630 Freehold Recreation and Open Space
901CLM602 Freehold Recreation and Open Space
1RP603626 Freehold Recreation and Open Space
2RP603626 Freehold Recreation and Open Space

3.2 Flying-fox numbers and roost extent

Flying-foxes have been officially recorded roosting at Hoods Lagoon since 2015 (Figure 3),
though anecdotal evidence suggests that flying-foxes have been recorded since 2011
(K. Worsley. pers. comm. 2023). In the community survey, an anonymous resident who has
lived in Clermont for 70 years provided a recount of flying-foxes in Clermont when they were
a child.

The core roost is located on the corner of Lima and Capella Str in Centennial Park (Figure 4).
During large influxes, flying-foxes can also roost in overflow areas along the lagoon between
Capella St and Capricorn St, and north of the Lagoon. Flying-foxes have roosted in vegetation
to the north of Drummond St, which has been a target site for multiple nudging attempts in the
past (Figure 4).

The roost is predominantly occupied by LRFF, with BFF only recorded twice (September 2015
and September 2017). The number of flying-foxes roosting at Hoods Lagoon varies
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significantly from year to year. LRFF typically roost at Hoods Lagoon from November to April
and vacate over the winter months (K. Worsley. pers. comm. 2022). The number of LRFF can
vary between a few hundred individuals up to the highest recorded number of 120,000
individuals (Figure 3). These large influxes typically last for one to two weeks, before reducing
significantly (K. Worsley. pers. comm. 2022). Birthing and créching of LRFF has been
recorded in multiple years (K. Worsley. pers. comm. 2022).

140000
m | RFF

mBFF

120000
100000
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60000
40000
20000
0

6 111119 1215 21 201 9

Apr Nov Jan [May|Aug|Sep|Nov|Feb[Nov|Feb|Aug|Nov|Jan
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Date of monitoring

Number of flying-foxes

Figure 3 Historical flying-fox counts at Hoods Lagoon (Source: DES Flying Fox Monitoring Program Data. DES
Camp ID: 336, Isaac Regional Council).

3.3 Management response to date

Several dispersal/nudging attempts have been made at Hoods Lagoon in 2015, 2016 and
2017 (see Appendix 3). The dispersals successfully relocated LRFF across to north of the
lagoon, however LRFF continued to occupy the Hoods Lagoon site in Centennial Park in
subsequent years. Council no longer endorses dispersal as a management option due to the
intense resource requirements, direct evidence that it does not relocate roosts long term,
increased impacts to residents, and welfare impacts on flying-foxes (Isaac Regional Council
2019).

Council is adaptively managing the Hoods Lagoon site by erecting temporary fencing around
the roost site to restrict access to the roost, thereby reducing disturbance to flying-foxes and
community members, reducing faecal drop impacts to recreational park users, and reducing
the risk of strikes from fallen branches. Council temporarily covers multiple public chairs and
park benches to protect these assets from faecal drop and reduce impacts to recreational park
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users.

Council provides regular media updates about the roost via social media platforms and
Council’s website, and regularly encourage residents to conduct vegetation trimming on their
properties while flying-foxes are vacant which can reduce the likelihood of flying-foxes roosting
in backyards.

When flying-foxes are present at Hoods Lagoon, Council conduct weekly monitoring to collect
data on the species present, the number of flying-foxes and extent of the roost.

3.4 Other values of the site

Hoods Lagoon is a naturally occurring riverine wetland that provides habitat for many wildlife
species and a recreational space for the community to utilise barbecues, walking paths, a
playground, and public amenities.

Several memorials have also been established at Hoods Lagoon: memorials for Anzac Day,
the 1916 flood and sister Mary Mackillop. The Ivan Bettridge Park has been planted to
memorialise World War Il veteran lvan Bettridge. Hoods Lagoon is used regularly as a rest
stop by travellers and a location for community events such as the Gold and Coal Festival.
The Lagoon is also regularly used as an area for fitness, including community park runs.

Records of threatened and special least concern native fauna within two kilometres of Hoods
Lagoon include koala (Phascolarctos cinereus), star finch (eastern subspecies Neochmia
ruficauda ruficauda), Australian painted-snipe (Rostratula australis), Dunmall's snake (Furina
dunmalli) and Latham's snipe (Gallinago hardwickii) (WildNet 2022, PMST 2022). Hoods
Lagoon is mapped entirely as non-remnant vegetation under Regional Ecosystem mapping.
However, the site contains Casuarina spp., Ficus spp., Eucalytus spp. (such as E. tereticornis)
among may other flora species, and likely provides habitat for a range of aquatic and terrestrial
fauna.

Any management undertaken must carefully consider these other values and relevant
legislative requirements.
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4  Key issues

Key issues associated with flying-foxes roosting at Hoods Lagoon are briefly outlined in
Section 1.3 and detailed in more depth below. A large proportion of the community concerns
have been raised during times of large influxes of flying-foxes. A community survey was also
conducted to gauge community concerns, though the results of this are detailed in Section 5.

4.1 Odour

Flying-foxes use pheromones to communicate with each other, which is the source of the
characteristic musky smell around their roosts and some foraging trees. There are several
factors that affect odour detectability and intensity, such as the number of flying-foxes, time of
year, weather conditions, wind direction, and site characteristics.

Odour may be more intense at roosts during the breeding and rearing season as female flying-
foxes use scent to find their pups after foraging, and males regularly mark their territories
(Wagner 2008). Likewise, odour is stronger after rain as males remark branches in their
territories.

A number of community members have voiced concerns regarding the smell of the flying-fox
roost at Hoods Lagoon, with community members feeling as though they cannot utilise the
park due to the strong smell.

4.2 Health concerns

All animals carry bacteria and other microorganisms in their guts, some of which are potentially
pathogenic to other species. Flying-foxes may carry pathogens which can be harmful to
humans, though there is no known risk of contracting bat-related viruses from contact with
faecal drop or urine. As such, flying-fox urine and faeces should be treated like any other
animal excrement. Key human and animal health risks associated with flying-foxes are
Australian bat lyssavirus (ABLV) and Hendra virus (HeV); the latter being particularly important
for flying-fox camps located in close proximity to horse paddocks. Excluding those people
whose occupations require contact with bats, such as wildlife carers and vets, human
exposure to ABLV and HeV and frequency of infection is extremely rare. Health risks can be
effectively mitigated through education, protocols, personal protective equipment (PPE), and
basic hygiene measures.

Many community members have concerns regarding the risk of disease transmission from
flying-foxes to humans. Due to the close proximity of the roost to walking paths, a playground
and BBQ facilities, community members have raised concerns regarding disease risk from
faecal droppings or scratches to park users and children who utilise the playground. Flying-
foxes at Hoods Lagoon often become disturbed and take flight when public walkways are
heavily trafficked, which can exacerbate community concerns, as well as welfare concerns for
the flying-foxes. Some community members have also raised concerns about potential
transmission of HeV to horses.
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Further information on flying-foxes and human/animal health is provided in Appendix 4.

4.3 Noise

A highly sociable and vocal animal, the activity heard from flying-foxes at roosts includes
courting, parenting and establishing social hierarchy. Noise is often most disturbing pre-dawn,
and during the breeding season (e.g. during mating March/April, and pup rearing in
spring/summer).

Some community members feel that they are unable to use the park at all, or as much as they
would like, due to increased noise from the Hoods Lagoon roost at times. Some residents
close to Hoods Lagoon and in Clermont have experienced negative impacts on their mental
health due to a lack of sleep and decreased quality of life due to the impacts associated with
living close to a flying-fox roost.

4.4 Faecal droppings/damage to property

Flying-foxes have an extremely fast digestive process with only 12-30 minutes between eating
and excreting (SEQ Catchments 2012). Given that flying-foxes regularly forage 20 km from
their roost (Markus & Hall 2004) and establish new roosts within 600 m — 6 km when dispersed
(Roberts & Eby 2013, Ecosure 2014), attempting to relocate a roost will not reduce this impact.
As such, faecal drop impacts are best managed at an individual property level.

Faecal droppings can cause health concerns (see also Section 4.2), reduced amenity, create
a slip hazard, requires time and resources to clean, and can damage paint if not promptly
removed. This impact has been a concern in Hoods Lagoon, with community members
experiencing faecal drop on their cars when visiting the lagoon. Community members have
also raised concerns over faecal droppings on their houses, solar panels, in backyards, on
clothesline etc.

As Hoods Lagoon is on Council-managed land, Council regularly cleans park assets.
Appropriate PPE and hygiene measures are required when cleaning any animal excrement.
High-pressure hoses and specific cleaning products are available to assist cleaning for
residents. To reduce the amount of faecal drop on areas of concern for residents on private
property, shade sails, clothesline covers and vehicle covers can be used/installed.

4.5 Damage to vegetation

Large numbers of roosting flying-foxes can damage vegetation by stripping leaves and
breaking branches. The dense roosting behaviour of LRFF in particular can cause significant
damage, including broken limbs and tree fall, and poses a serious human safety hazard. While
damage can be problematic, most native vegetation is resilient and generally recovers well
(e.g. casuarina and eucalypts), and flying-foxes naturally move within a roosting site allowing
vegetation to recover.

Vegetation damage has been noted in the past at Hoods Lagoon, and may continue to occur
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in the future, especially in the trees along the western extent of Centenary Park along Capella
St. Some community members have raised concerns with Council regarding the safety of
falling branches, due to the dense roosting behaviour of flying-foxes during large influxes.
Assuming actions are taken to reduce direct hazards to humans (e.g. emergency branch
removal), the impact of vegetation damage should be assessed against the potential impact if
flying-foxes were not present; specifically, the loss of critical ecological services flying-foxes
provide and the associated benefits to other species. If vegetation damage is deemed severe
and likely to be permanent, intervention may be required (as a last resort) to protect tree health.

4.6 Restricted public access

Flying-foxes have impacted the recreational value of Hoods Lagoon as some community
members feel uncomfortable utilising public walkways and equipment during influxes due to
smell, noise and potential health and safety concerns. A key aim of the Plan is to
avoid/manage these impacts in future.

4.7 Flying-foxes and aircraft

Collisions between wildlife and aircraft (wildlife strikes) are common aviation safety
occurrences and cost Australian civil aviation an estimated AU$50M per year (McKee and
Shaw 2016). Strikes to aircraft involving large birds or bats and those involving more than one
animal (multiple strikes) can be serious, potentially disabling aircraft and resulting in major
accidents.

Flying-foxes are large animals that transit in large numbers at relatively low altitudes.
Consequently, in terminal airspace, where aircraft are also operating at low altitudes, they may
present a significant risk to air safety particularly prior to first light and post last light. Currently
in Australia, flying-foxes are the most common animals struck by aircraft and, depending on
aircraft type, 13-20% of these collisions cause damage to the aircraft (ATSB 2017).

For any strike reduction program to be effective it is imperative that wildlife congregations in
the vicinity of the aerodrome are identified, monitored and managed. Under international
(International Civil Aviation Organisation Annex 14) and national legislation (National Airports
Safeguarding Framework C) airport operators are required to identify potential wildlife hazards
in the vicinity and convene a local stakeholder group to help reduce the risk of strike associated
with those hazards. National guidelines (National Airports Safeguarding Framework C),
identify a 13 km radius from airports within which strike risk should be jointly managed by land
holders and airport managers. Hoods Lagoon is approximately 5 km from the Clermont Airport.

Airport operators should negotiate with land use planning authorities and land managers on
action plans for monitoring and, where necessary, reducing wildlife attraction to areas in the
vicinity of airports.
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4.8 Protecting flying-foxes and other fauna

4.8.1 Extreme weather impacts

4.8.1.1 Heat

Heatwaves can cause mortality in any fauna, and mass die-offs in a number of species has
been reported (e.g. Gordon et al. 1988, Saunders et al. 2011). Flying-foxes are especially
susceptible to extreme heat. Temperatures above 38°C, consecutive hot days, lactation, age
and other weather variables such as high humidity contribute to the likelihood of a Heat Stress
Event (HSE) (Bishop 2015, Welbergen et al. 2008). Flying-foxes may die of either heat stroke,
or dehydration associated with saliva spreading used for evaporative cooling.

Mass mortality commonly occurs when temperatures exceed 42°C (Welbergen et al. 2008,
Bishop et al. 2019), however humidity interferes with evaporative cooling, therefore
temperatures as low as 40.6°C have caused HSEs in Queensland (Bishop 2015, Collins
2014).

Thirty-five HSEs have occurred in Australia since 1994 (Lab of Animal Ecology 2020) including
the largest on record, 45,500 deaths across 52 SEQ roosts in the summer of 2014 (Welbergen
et al. 2014). During this event, consecutive days with temperatures in the high thirties and
early forties compounded the effects of heat stress (Table 3).

Table 3 Bureau of Meteorology Daily Maximum Temperature

Dec 2013 Dec 2013 Dec 2013 Jan 2014 Jan 2014 Jan 2014 Jan 2014
29t 30t 31st 1st 2nd 3rd 4th
40.0°C ‘ 29.8°C ‘ 28.1°C ‘ 29.1°C ‘ 32.0°C ‘ 36.8°C ‘ 41.9°C

The Flying-fox Heat Event Response Guidelines SEQ (Bishop et al. 2019) provides
information for decision makers during HSEs and should be adopted by Council when
responding to HSEs in the Isaac Regional Council LGA.

A range of intervention methods are used by wildlife rescue and carers to reduce mortality in
roosts, including direct spraying of affected animals by hand, or using ground-based or
canopy-mounted sprinklers/hoses to simulate a rain shower. These methods were reviewed
by Mo and Roache (2020) who found that evaluation of the efficacy of heat stress interventions
has been largely anecdotal rather than empirical. Intervention also has the potential to
exacerbate HSEs through disturbance, or increasing humidity with spraying. To address this
lack of empirical data, the NSW government approved a scientific trial of various methods in
combination with flying-fox behaviour and temperature monitoring (currently underway).

48.1.2 Storms
Wildlife rescue must only occur when it is safe for human access.

Storm events result in tree loss, damage to vegetation, and resulting fauna habitat loss
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including roost space for flying-foxes. The loss of tree crowns can open up the canopy, which
may result in a hotter, drier climate in areas with limited canopy cover. Increased sunlight and
drier soils also favour weed proliferation, which can further degrade the habitat.

Storms can also result in injury and mortality in flying-fox roosts, particularly when flightless
young are present (during summer, which coincides with storm season).

Habitat restoration is critical to ensure sufficient recruitment over time to allow such canopy
losses to be replaced as soon as possible.

4.8.1.3 Drought

Drought and associated lack of natural food sources for flying-foxes can lead to mass mortality
and pup abandonment events. Urban roosts with varied and consistent food sources provided
by urban parks, street plantings and residential areas become more important during these
times. Continued protection of urban roosts, such as Hoods Lagoon, will be important to limit
impacts of more frequent drought under climate change.

4.8.1.4 Bushfires

With the increasing impacts of climate change and more severe bushfire seasons in Australia,
evident in the 2019-20 bushfire season, flying-foxes are extremely vulnerable to widescale
habitat loss (BCRQ 2019, Baranowski et al. 2021). With large areas of roosting and foraging
habitat burnt during bushfires, flying-foxes are forced to relocate and find alternative suitable
roosting and foraging habitat (Baranowski et al. 2021). This can disrupt flying-fox breeding
cycles and the ability to find adequate food for survival (BCRQ 2019). Significant loss of habitat
in areas affected by bushfire can lead to larger influxes of flying-foxes in urban habitats as
they attempt to seek adequate roosting and foraging habitat (Baranowski et al. 2021). Flying-
foxes are also vulnerable to bushfires, as they are susceptible to smoke inhalation, exposure
to extreme heat, habitat loss, starvation, and potential injury or death. Increased risk of
bushfires may lead to increased conflict in communities such as Hoods Lagoon, therefore
preparedness for influxes in particularly severe bushfire seasons is key.
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5 Community engagement

Early and effective community engagement and education has benefits for both communities
and land managers. These benefits include increased community understanding and
awareness of flying-foxes, their critical ecological role, and factors that need to be considered
in developing a management approach. Engaging with the community is equally important to
ensure land managers understand impacts associated with a roost to effectively manage
community concerns. Council sought to consult with relevant stakeholders (Section 1.4) during
the development of the Plan. The community engagement survey results can be seen in detail
in Appendix 5, however the key findings are summarised below.

5.1.1 Understanding and opinions of flying-foxes

Most respondents’ experiences with flying-foxes at Hoods Lagoon were negative, and most
reported using Hoods Lagoon as a recreational area less frequently due to flying-foxes
(Appendix 5).

Most respondents were aware that flying-foxes are native animals and that they are protected
under legislation. However, 24% of respondents did not know or did not care that flying-foxes
were a native animal. Misinformation regarding flying-foxes was also evident, as only 60% of
respondents believed that flying-foxes played an important role in the ecosystem. The large
majority of respondents believed that flying-foxes were increasing in numbers. Similarly, only
9% of respondents believed that flying-foxes were decreasing in numbers.

The community survey revealed strong misinformation regarding the actual risk of living within
flying-foxes. When respondents were asked if flying-foxes carry diseases that easily transmit
between humans and animals, 79% believed this to be true, 9% believed this to be false, 9%
did not know, and 3% did not care. Similarly, when respondents were asked if they believe
that flying-foxes carry diseases in which transmission can be prevented with simple measures,
only half of respondents believed this to be true, 27% did not know, 18% believed it to be false,
and 5% did not care (Figure 5).

Flying foxes are native animals

Flying foxes are protected under legislation
Flying foxes are increasing in number
Flying foxes are decreasing in number

Flying foxes perform important ecological roles

Flying foxes carry disease that is easily transmitted
to humans and animals
Flying foxes carry disease that can be prevented in
humans and animals with simple measures
Flying foxes are migratory and move across much
of Australia

0% 20% 40% 60% 80% 100%
ETrue = False Don't know Don't care

Figure 5 Respondents general understanding of flying-foxes. Note the percentage of responses are shown within
bars and have been rounded to the nearest whole number.
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% of responses

When respondents were asked to give their opinions on flying-foxes, most respondents (78%)
believed to some extent that flying-foxes are pests and should be managed. Seventy-two
percent of respondents did not agree to some extent that flying-foxes could share the urban
environment with flying-foxes. However, it was still important to majority of the respondents
that Council seek to balance conservation and resident amenity (Appendix 5).

5.1.2 Experienced impacts

When respondents were asked to list their main concerns regarding flying-foxes at Hoods
Lagoon, the top three cited concerns was smell, faecal droppings on park infrastructure and
reduced use of the park by visitors and residents. Five other concerns that were listed by
roughly a third of all respondents were fear of disease, faecal droppings on cars parked in the
carpark, damage to public property, damage to vegetation and disruptive noise (Figure 6).

100
92

90

%
86
80
69
70 67 66 67
64
60
50
40 ” *
30
20
13

10

0

Damageto Damageto Reduceduse Reduced Unpleasant Disruptive Faecal Faecal Fear of Flying foxes Other (please
public property vegetation  of the park by visual amenity smell noise droppings on droppings on disease disturbing specify)
(e.g. park visitors and park cars parked in other wildlife
infrastructure) residents infrastructure  the carpark

Figure 6 Responses to the prompt 'If your experiences have been negative, what are your main concerns
regarding flying-foxes at Hoods Lagoon/Centenary Park?'. Respondents could select multiple answers.

5.1.3 Opinions on management

For the majority of respondents, it was extremely important that Council protects vegetation
and other environmental values at Hoods Lagoon/Centenary Park.

When respondents were asked to indicate which management activities they would like to see
adopted at Hoods Lagoon, the top two responses were active disturbance to nudge flying-
foxes further away from park infrastructure and vegetation management to nudge the flying-
fox roost footprint (Figure 7). Other general popular answers were regular routine cleaning of
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park infrastructure, planting alternative habitat in low conflict areas and vegetation
management to reduce the flying-fox roost footprint.

When respondents were asked about preferred locations most respondents preferred the
north side of Drummond St in between the softball and cricket fields.
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Figure 7 Responses to the prompt 'Which of the following management activities would you like to see adopted at
Hoods Lagoon/Centenary Park?'. Respondents could select multiple answers.

The most popular of the community engagement options cited were educational signage and
fact sheets with up-to-date information regarding flying-foxes (Figure 8). The next most popular
answers in decreasing order was a website with links to up to date information, school
engagement programs, annual flying-fox night with flying-fox specialists, community and local
government, opportunities to meet a flying-fox and promote the flying-fox roost as a natural
asset to future residents (Figure 8).

PR7144 Hoods Lagoon Flying-fox Management Plan DRAFT R1 ecosure.com.au | 22
Page 93



40

35

30

25

20

15

% of responses

10

36

33
24 24
20
1"
8 8

Educational Annual flying- Opportunities Promote the
signage  fox night with to meet a flying-fox
flying-fox flying-fox roost as a

specialists, natural asset
community to future

and local residents
government

Fact sheets Website with School  Other (please
with up-to- links to up-to- engagement  specify)

date
information
regarding
flying-foxes
or the roost

date programs
information

Figure 8 Responses to the prompt 'Which of the following education options appeal to you?'. Respondents could

select multiple answers.
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6

Management options analysis

Table 4 outlines a site-specific assessment of flying-fox impact management options commonly used across Australia, and their suitability for the
Hoods Lagoon roost. Descriptions and examples of management options are provided in Appendix 6.

Table 4 Management options for Hoods Lagoon. Indicative costs are as follows: $ = <$5,000; $$ = $5,000-$20,000; $$$ = $20,000-$50,000, $$$$ = >$50,000.

Management Advantages & disadvantages Suitability for site Indicative Per_mlts/_DES . Appr_alsal (see also
options cost notification required| Section 7)
Education and | Advantages: Low cost compared to active Collecting and providing information should $-5%% No. Install education signs.
awareness management, promotes conservation of flying- | always be the first response to community Continue and increase
programs foxes, contributes to attitude change which concerns in an attempt to alleviate issues community
may reduce general need for roost intervention | without the need to actively manage flying-foxes engagement and
and reduce anxiety. Increasing awareness and | or their habitat. The community survey revealed distribution of
providing options for the community to reduce | some misinformation in the community, therefore information.
impacts can be an effective long-term solution, | is important to continue and increase Consider school
can be undertaken quickly, will not impact on | engagement with the community to provide education program
ecological or amenity value of the site. information on human health, ways to coexist and community
Disadvantages: Education and advice itself | With flying-foxes, how to minimise impacts at engagement events.
will not mitigate all issues, and in isolation their homes, and the importance of flying-foxes.
would not be acceptable to the community. Council should consider installing educational
signs at Hoods Lagoon outlining information
such as flying-fox movements, generally
ecology, and the low risk to human health.
Council should continue and increase spreading
flying-fox information in the community through
social media posts, online fact sheets, updates
to management actions etc.
Continue encouraging private landholders to trim
trees on private property while flying-foxes are
vacant to reduce likelihood of roosting in
backyards.
As a long-term strategy, consider the
implementation of a school education program
and community engagement events.
Operational/park| Advantages: Increases the buffer between the| Undertaking park modifications to increase the | $$-$$$ | No Undertake park

modifications

community and flying-foxes, encourages
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buffer between flying-foxes and the community
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Marjagement Advantages & disadvantages Suitability for site Indicative Per_mits/_DES . Appr_aisal (see also
options cost notification required | Section 7)
tolerance of flying-foxes roosting in a public can minimise the impacts experienced. Council increase buffer.
space, reduces the need for vegetation should consider undertaking park modifications Continue regular
management, reduces disturbance and as it can be easier to budget for compared to cleaning of park
possible lifting of flying-foxes, improves site active roost management. infrastructure at Hoods
amenity. Council should consider relocating the Lagoon, especially
Disadvantages: Will not resolve all community| playground, gazebo and water fountain- during peak influxes.
conflict, could be cost prohibitive, ongoing (currently directly adjacent to roost core) further Investigate further use
costs associated with operational east in Centenary Park (Figure 9). This allows of powerline
maintenance. May change usage by patrons | for an increased buffer between the park spacers/bundling
and therefore the intent of the park. facilities and the roost, allowing park users to
utilise the facilities.
Continue to undertake regular cleaning of park
facilities, especially following an influx.
Council currently already have powerline
bundling directly adjacent to the roost, however
consider further powerline spacers/bundling near
surrounding roost trees.
Subsidy Advantages: Property-level impact mitigation | Service subsidies or private property $-%% No. Investigate subsidies
program (e.g. double-glazing, indoor odour-neutralising | modification subsidies alone would not resolve for

pots, noise attenuating insulation, car covers,
boundary barriers such as dense plantings
with fragrant flowers, altering park facilities) is
one of the most effective ways to reduce
amenity impacts. It provides more certain
outcomes compared with attempting to
manage flying-foxes or their habitat. It

is relatively low cost, can be included in
building design and materials, will not impact
on the roost and may add value to the
property.

Service subsidies (e.g. conducting cleaning
services in public areas, assistance with
cleaning faecal drop on private properties) may;
encourage tolerance of living near a roost,
promotes conservation of flying-foxes, can be
undertaken quickly, will not impact on the site,
would reduce the need for property
modification, or can be used in tandem with
property modification to minimise impacts

further.
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community conflict at Hoods Lagoon, as impacts
are experienced primarily by park users.
However as reported in the community survey,
residents in Clermont are experiencing impacts
at their homes/businesses. Council could
consider a subsidy program to assist in
alleviating impacts experienced at residents
homes, as some residents cited experienced
impacts at their home, though this may be cost
prohibitive.

See Appendix 6 for further information regarding
subsidy programs at a private property level.
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Management
options

Advantages & disadvantages

Suitability for site

Indicative
cost

Permits/DES
notification required

Appraisal (see also
Section 7)

Disadvantages: May be cost-prohibitive for
private landholders, unlikely to fully mitigate
community concerns. Can be costly over a
large scale, with service subsidies being an
ongoing cost.

Routine roost Advantages: Can improve amenity at the site | Council regularly undertakes maintenance $ No permit required for| Continue in suitable
management as well as impacts to biodiversity such as activities at Hoods Lagoon including garden and weed management or| areas and at
weeds on the site and in downstream areas. lawn maintenance. Council should continue habitat improvement. | appropriate times
Disadvantages: Will not generally mitigate maintenance of the parklands through trimming No permit or (ideally in the non-
amenity impacts for nearby landholders. of IQW hanging branches_, and. regular park notificgtion requ[red if | breeding season or
Weed removal and bushfire management has maintenance at appropriate times. tree tr[mmlng isin adaptgd during the
the potential to reduce roost availability and Residents are able to maintain their properties in compliance with the breedllng se_ason to be
reduce numbers of roosting ﬂying_foxes_ aﬁCOIl"gance with the Low Impact CdOP Council :—eos\g tllq’;pr??t)goaiéeg less dleUpthe).
; should continue to encourage residents to o
51?;1:(;:zqga}[’(\;ev(\e/g;ﬁlzgncrnaccggz;ﬁ(e)ost maintain their vegetation when flying-foxes are only 9ondu9ted during
temperature and therefore susceptibility not p_resent to_discourage them f_rom low-risk periods).
to HSEs. roosting/foraging when they are in town.
Alternative Advantages: If successful in attracting flying- | The site to the north of Drummond St provides a | $$ - $$$$ | No. Adopt habitat
habitat creation /| foxes away from high conflict areas, dedicated | promising location for habitat improvement. improvement north of
habitat habitat in low conflict areas will mitigate all Flying-foxes are known to roost here during Drummond St and
improvement impacts and helps flying-fox conservation. large influxes. Facilitating habitat improvement at support the community
Rehabilitation of degraded habitat that is likely |the site may encourage flying-foxes to roost in funding for flying-fox
to be suitable for flying-fox use could be a this area in the future, once plantings are mature habitat restoration.
more practical and faster approach than and provide a favourable microclimate. This site
habitat creation. is lower conflict than the current roost core, and
Disadvantages: Generally costly, long-term | is more preferable than flying-foxes roosting in
approach so cannot be undertaken quick|y’ backyards. Council should undertake habitat
previous attempts to attract flying-foxes toa | improvement at the site north of Drummond St
new site have not been known to succeed. and partner with community groups to facilitate
the use of community funding available.
Provision of Advantages: Artificial roosting habitat (e.g. To date artificial habitat structures have not been| $ - $$$ No. Investigate if

artificial roosting
habitat

ropes) could be considered to supplement the
canopy if weed removal or roost management
effects available roosting space.
Disadvantages: No guarantee that flying-
foxes would use artificial habitat but
collaborating with a researcher on varying
design options would increase the likelihood of
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effective, however these could be considered to
supplement midstorey vegetation at Hoods
Lagoon to reduce the pressure on roosting
vegetation.
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Marjagement Advantages & disadvantages Suitability for site Indicative Per_mits/_DES . Appr_aisal (see also
options cost notification required | Section 7)

success.
Protocols to Advantages: Protocols for managing incidents| Council responds to incidents, such as $ No. Continue.
manage (e.g. HSEs, unauthorised disturbances) can unauthorised disturbance, in accordance with
incidents reduce the risk of negative human/pet-flying- | internal protocols and in consultation with

fox interactions. Low cost, promotes relevant agencies (e.g. DES).

conservation of flying-foxes, can be Council should respond to HSEs as per the

undertaken quickly. Flying-fox Heat Event Response Guideline for

In some cases, infrastructure problems such | south-east Queensland (Bishop et al. 2019) or

as power black-outs from flying-foxes being consider developing a region-specific HSE

electrocuted on powerlines may be avoided by | document. Council should continue to engage

proactive management (e.g. adding spacers | with wildlife carers and nearby residents and

on powerlines). park users, particularly during potential mass

Disadvantages: Will not mitigate amenity mortality events such as HSEs and post-storm

impacts_ recovery.
Research Advantages: Support research that improves | New research should be reviewed at least $ Research permit and | Investigate.

understanding and more effectively mitigates | annually and incorporated into management Animal Ethics

impacts. where appropriate. Committee approval

Disadvantages: Generally, cannot be Research can be used to identify native may be required for

undertaken quickly, management trials may flowering events in area and how this can impact some research.

require cost input. flying-fox movements and roosting preferences.
Appropriate Advantages: Planning for future land Incorporate planning controls where possible. $ No. Investigate.
land-use use where possible will reduce potential for
planning future conflict between community and flying-

fox roosts.

Disadvantages: Will not generally mitigate

current impacts.
Property Advantages: Allows affected landholders to | Not suitable as impacts are experienced by park | $$$$ No. Not suitable.
acquisition move away from a roost, mitigating all impacts.| users.

Supports flying-fox conservation.

Disadvantages: Costly. Property owners may

not want to sell.
Buffers through | Advantages: Can provide a buffer between Due to the risk of colony splintering if $-$9 If undertaking Increase buffer
vegetation the community and flying-fox roosts which can | nudged/dispersed (potentially into higher conflict vegetation works between footpaths and
removal reduce concerns in some instances. areas such as backyards), extremely low outside the Low roosting flying-foxes

Disadvantages: Removing vegetation can
reduce buffering benefits of the vegetation to
noise, odour and visual impacts, with potential
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efficacy of dispersal/nudging for long term
relocation (Appendix 3), and the ability to
effectively reduce the experienced impacts to
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Management Advantages & disadvantages Suitability for site Indicative | Permits/DES Appraisal (see also
options cost notification required | Section 7))
to create additional conflict. park users, it is preferable to maintain Hoods roost trees.
Vegetation removed may exacerbate the Lagoon as a roosting site, at least for the short-
impacts of HSEs. medium term until north of Drummond St can be
. . improved to encourage roosting in this lower
Si?eu.ld deter flying-foxes from roosting at the conflict location. As such, buffers should be
limited to trimming of low-lying branches as to
avoid making the site unsuitable for roosting.
Once the preferred roost site (north of
Drummond St) has a matured stock of roosting
trees, further trimming may be conducted in the
core roosting area to decrease the likelihood of
flying-foxes continuing to roost at the current
location.
Buffers without | Advantages: Canopy-mounted water Given the preference for maintaining Hoods $$ Notification to DES Temporary fencing as
vegetation sprinklers to create buffers have been effective| Lagoon as a roosting site (Appendix 3), and the (for options within the | a buffer to be used as
removal — visual | at many roost sites in Queensland with no already limited number of roosting trees Management COP); |required.
deterrents, welfare impacts observed during monitoring. | available at Hoods Lagoon, the use of deterrents FFRMP for any Deterrents are not
canopy mounted| Visual deterrents such as lights, plastic bags, |is not considered to be suitable at Hoods Lagoon outside the considered suitable in
sprinklers (CMS)| fluoro vests and balloons have shown localised| in the short-term. Management COP. | the short-term.

effects (Appendix 6)

Disadvantages: Can be logistically difficult
(installation and water sourcing) and may be
cost-prohibitive. Misting may increase humidity
and exacerbate HSEs, and overuse may
impact other environmental values of the site.

Water restriction consideration required.

The type and placement of visual deterrents
would need to be varied regularly to avoid
habituation. May appear an eye-sore and lead
to increase in rubbish in the natural
environment.
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If flying-foxes begin roosting at an undesirable
location at Hoods Lagoon (e.g. lvan Bettridge
Park), deterrents could be considered to nudge
flying-foxes back to the core roosting area or to
north of Drummond St.

Deterrents may be considered once flying-fox
habitat planting north of Drummond St is
complete and vegetation is mature enough to
sustain the flying-fox roost.

Temporary fencing to increase the buffer
between park users and the roost should be
used on an ad hoc basis until park facilities
(such as the playground and gazebo) can be
appropriately relocated, or until shade covers
can be erected over problematic areas along
footpaths.
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Marjagement Advantages & disadvantages Suitability for site Indicative Per_mlts/_DES . Appr_alsal (see also
options cost notification required | Section 7)
Noise Advantages: Standard noise attenuation Noise-attenuating fencing is likely cost- $3$ No. Not suitable.
attenuation fencing is intended to alleviate amenity issues | prohibitive and unlikely to able to be adequately
fencing for residents. Advice from an acoustic installed to effectively attenuate noise due to the

consultant may provide site-specific close proximity of the roost to park users.

alternatives. Using screening plants can be used in some

Disadvantages: Noise attenuation fencing is | circumstances, however given the close

costly and can be considered unsightly if not | proximity of the roost to park facilities, screening

cleaned of faecal drop. plants would not be sufficient to reduce noise,

smell or vision of flying-foxes.

Roost Advantages: Allows for an understanding of | Council should continue regular monitoring of $ No. Continue.
monitoring population dynamics over time. Allows for data | the Hoods Lagoon roost when flying-foxes are

to be used to determine the effective of some
management actions. Relatively inexpensive.
Disadvantages: Not a direct management
action that will minimise impacts.

present, ideally weekly. This should include
species present, numbers, roost extent, age of
flying-foxes present (whether dependent or
independent young are present). This monitoring
data is important to know when management
actions can be implemented and allows for
important data to be collected over time to
assess the effectiveness of management
actions.

Nudging using | Advantages: Can encourage flying-foxes to | Given the small amount of suitable habitat and | $$ - $$$ Council’s as-of-right | Not suitable (may be
low intensity shift away from high conflict areas next to the preference for keeping flying-foxes roosting authority under the reconsidered once
disturbance residential areas. at the current site to prevent roosting in Management COP north of Drummond St
Disadvantages: May lead to inadvertent backyards and potential colony splintering, does allow for has been improved if
dispersal if not done at the correct nudging using low intensity disturbance should nudging but should | required).
time, frequency or duration. not be undertaken. Council has attempted not be during the day
Resource intensive with flying-foxes quickly qudglr)g using low-intensity dllsturbance sev_eral tq avoid |nad'vert('ent
returning to their favoured roost trees. times in the past, however flying-foxes continue dlspersa!/gpllpter_lng.
to return to the core roost. DES notification is
required prior to
nudging activities.
Passive Advantages: If successful can mitigate all Given the preference for maintaining Hoods $$ - $$$% | Vegetation removal | Not suitable.
dispersal flying-fox impacts at that site. Lagoon as a roosting site and the limited number under the
through Disadvantages: Likely less stressful on flying- | Of roosting trees, passive dispersal through Management COP
vegetation foxes if done in a staged way than active vegetation removal is not suitable. will require DES
removal notification prior to

dispersal, but risks as per active dispersal with
additional impacts of losing native vegetation.
May change usage by patrons and therefore
the intent of the park.
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Marjagement Advantages & disadvantages Suitability for site Indicative Per.m.'tS/.DES . Appr_alsal (see also
options cost notification required | Section 7)
Active Advantages: If successful can mitigate all Active dispersal is very costly with highly $55% Dispersal in Not suitable.

dispersal throug
h disturbance

flying-fox impacts at that site.

Disadvantages: Multiple studies show that
dispersal is rarely successful, especially
without significant vegetation removal (not
suitable for this site) or high levels of ongoing
effort and significant expenditure (e.g. several
years of daily works and over $1M for Sydney
Botanic Gardens).

Flying-foxes will almost always continue to
roost in the area (generally within 600 m,
Roberts & Eby 2013), and often splinter into
several locations which may result in more
widespread impacts. Appendix 3 provides a
summary of research conducted on flying-fox
dispersals in Australia.
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unpredictable outcomes and can often worsen
human-wildlife conflict. For these reasons, as
detailed in Council’'s SoMI (2019), Council does
not endorse dispersal. Dispersal will therefore
not be considered for this site now or in the
future. Further information about the highly low
efficacy of dispersal can be found in Appendix 3.
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7/ Management approach

Table 4 outlines management actions for the Hoods Lagoon roost based on site-specific
analysis of available flying-fox impact management options (Section 6 ). An overview of the
approach is to use a range of short-term and long-term measures to reduce community conflict
through reducing impacts experienced by park users. Actions are summarised in Table 5.
Short-term management at the Hoods Lagoon roost will primarily be through:

- installation of educational signs outlining the ecology, behaviour, movement patterns
of flying-foxes and health information

. provision of information to the community about flying-foxes and management
through informational sheets, media updates, Council’'s webpage, especially with a
focus on the low health risk, and the importance of horse vaccinations

. park modifications including moving the children’s playground further east and/or
construction of a new playground at another park in town, removing or relocating the
gazebo further east, removing or relocating the water fountain further east, installing
shade covers in areas of Centenary Park where faecal drop and fallen branches are
especially evident (e.g. over the boardwalk under the Eucalypt trees and over the
footpath below the fig tree, see Figure 9)

. continuation of cleaning services during flying-fox influxes or an ad hoc basis,
including high-pressure cleaning of footpaths, removing leaf litter/stripped bark,
covering or cleaning of park benches

. creation of buffers between park users/facilities and core roosting trees through
trimming of low-hanging tree branches (not tree removal) and erection of temporary
fencing as needed

. continuation of general park maintenance such as weed removal (including Salvinia
removal) and lawn maintenance when the roost is vacant, or if activities do not cause
lifting.

Long-term management at the Hoods Lagoon roost will primarily be through:

. facilitation of habitat improvement at site north of Drummond St to encourage flying-
foxes to roost away from the current core location

. community engagement and education through school educational programs to
encourage tolerance and understanding of flying-foxes

. monitoring the roost when flying-foxes are present to collect data on the species
present, the number of flying-foxes and the roosting extent. This will be increasingly
important once habitat north of Drummond St has matured trees suitable for roosting.

Education will form an important part of the ongoing management of flying-foxes to allay
misconceptions and unnecessary fears. Fear of disease was also identified as one of the main
issues concerning community members. Educational material should aim to cover key
messages in a way that educates and informs, rather than cause alarm, e.g. emphasising that
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there is no risk associated with living or playing near a flying-fox roost (Queensland
Government 2021) — ‘no touch, no risk’. Council should aim to provide regular and easily
accessible information, through educational signs, informational sheets, updates on Councils
website and school engagement programs. Community engagement will be particularly
important during large influxes of flying-foxes.

Though monitoring will not directly reduce conflict in the community, data from regular
monitoring is valuable in identifying trends, evaluating management, and to predict influxes
and pre-emptively engage with the community.

Active management, including nudging and/or dispersal activities, is not considered to be
appropriate for the Hoods Lagoon roost. Due to the limited amount of suitable roosting trees
in Clermont, any nudging or dispersal activities may cause colony splintering to areas which
are more undesirable (such as backyards, schools etc.). Nudging has been conducted at
Hoods Lagoon in the past, and only results in temporary relocation and flying-foxes continue
to return each year to the core roosting area. This is extremely resource intensive and can
cause more disturbance to residents and park users given the nature of nudging activities.
Though many in the community survey indicated the desire to have flying-foxes dispersed
from Clermont entirely, flying-foxes are a transient and highly mobile, and resource-intensive
attempts to disperse flying-foxes have proved ineffective, often shifting the roost to equally or
more problematic locations. Nudging may be reconsidered in the medium-long term when the
preferred location north of Drummond St has been improved.
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Table 5 Council management actions at the Hoods Lagoon Roost

Management type

Management action

Timeframe

Education and
awareness programs

Erect educational signs at Hoods Lagoon (e.g. Figure 9), including the preferred overflow area north of Drummond St,
to allow the community access to information such as movement patterns, behaviour, general ecology and the low risk
to human health (no touch = no risk).

ASAP.

Continue education through informational sheets/online content about flying-foxes. For example, posting to Council’s
website/social media about when residents might expect to experience increased impacts, when they should conduct
tree trimming (if on private property), updates on management actions, regularly reiterating the minimal risk of disease
transmission to humans, importance of vaccinating horses for HeV etc.

ASAP and ongoing.

Continue to educate and encourage the community to trim trees while flying-foxes are vacant to reduce the likelihood
of roosting in backyards.

ASAP and ongoing.

As a longer-term strategy, consider a school engagement program to educate children about flying-foxes ecological
role, movement patterns, behaviours, minimal risk of disease transmission to humans, the threats that flying-foxes are
experiencing, decreasing population numbers etc. to encourage tolerance of living with flying-foxes.

Within 5 years.

Consider an annual flying-fox night with a flying-fox specialist and an opportunity to meet a flying-fox (however
educational signage, information sheets/online content and school education programs were the more population
education options outlined in the community survey)

Investigate in near future.

Consider modification of park facilities such as moving the children’s playground further east away from the current
roost, relocating or constructing a new water fountain further away from the flying-fox roost (ideally under cover),
erecting cover over a small portion of the boardwalk under the eucalypt tree and over the footpath underneath the fig
tree. These costs can be more easily budgeted than for roost management, which is hard to predict.

ASAP.

Consider developing other parks around Clermont that have fewer facilities compared to Hoods Lagoon. This would
provide an alternative public space where the community feel comfortable to use during peak influxes. This was cited

Investigate in near future.

Operational/property . ) : ; ) .
modification multiple times in the community survey as an appealing management action.
Implement regular cleaning of areas in Hoods Lagoon impacted by faecal drop and leaf litter/shredded bark to improve | As required.
park amenity, as mess from faecal drop was cited as a main concern for park users. For example, high pressure
cleaning of footpaths, covering and cleaning of park tables/chairs, removing debris and broken branches, leaf blowing
footpaths etc.
Investigate with power suppliers potential for further powerline bundling/spacing, particularly focused near the roost. | Investigate
Subsidy program Consider service and property modification subsidies on a private property level. e.g. cleaning services, clothesline | Investigate.
covers, car coves etc.
Routine roost Continue garden maintenance at appropriate times (during the non-breeding season). Lawn maintenance in the | As required.

management

immediate vicinity of the roost should be avoided when flying-foxes are present to avoid disturbance, especially during
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Management type Management action Timeframe
the breeding season and on hot days.
As a long-term strategy, undertake habitat improvement on the northern side of Hoods Lagoon between the cricket | ASAP.

Habitat improvement

ground and the softball field. This location was given as the most appealing option in the community as an alternative
roosting site (Figure 9). Habitat improvement should include planting additional appealing roost trees and ensuring the
grass stays watered to provide a favourable microclimate for flying-foxes. Recent research into roosting habitat
preferences of LRFF in Queensland should be used to guide alternative habitat creation (see Section 2.3).

Work with community members that currently have funding available to improve habitat to facilitate the best use of the
funding for this area. If additional measures are required in the site north of Drummond St or other roost habitat
improvement sites, such as sprinklers, Council should support these actions,

Within 5 years.

Continue removing Salvinia to improve the park amenity and allow flying-foxes to belly dip during hot weather to reduce | As required.
the likelihood of an HSE, and maintain an attractive area to prevent flying-foxes relocating to a less desirable location.
Research Support research to investigate flying-fox movements and flowering events in the region. Investigate.

Appropriate land-use
planning

Incorporate appropriate land-use planning controls if approving new structures at or surrounding Hoods Lagoon.

Investigate when required.

Buffers through
vegetation removal

Remove low hanging branches in roost trees that are in reaching distance of the park users. This is to avoid flying-fox
becoming disturbed when members of the public are walking by and potentially coming into contact when flying-foxes
try to take flight. Tree trimming should only be conducted when flying-foxes are not present and should be limited to
10% of the total canopy to avoid detracting them from roosting in the tree. Consider proactively trimming the trees
directly adjacent to the toilet block to discourage potential roosting here in the future.

ASAP and ongoing as
required.

Buffers without
vegetation removal

Consider use of deterrents if flying-foxes begin roosting at an undesirable location at Hoods Lagoon (e.g. lvan Bettridge
Park) to nudge the flying-foxes back to the core roosting area or to north of Drummond St.

Investigate if required.

Deterrents may be considered once flying-fox habitat planting north of Drummond St is complete and vegetation is
mature enough to sustain the flying-fox roost.

Investigate once habitat
north of Drummond St is
sufficiently mature.

Continue use of temporary fencing to create separation when required until park facilities (such as the playground and | As required.
gazebo) can be appropriately relocated, trees trimmed and/or until shade covers can be erected over problematic
areas along footpaths.

Roost monitoring Continue monitoring the roost weekly when flying-foxes are present. As required.

PR7144 Hoods Lagoon Flying-fox Management Plan DRAFT R1

Page 105

ecosure.com.au | 34



()
RO
o
Clermont Connecs

e

Install educational signs

Install cover over boardwalk

Undertake habitat improvement

Install cover over footpath

Relocate water fountain further east
I Relocate gazebo further east

Relocate playground further east

CapellalStreet

Trim low hanging branches

Figure 9: Hoods Lagoon management actions
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8 Plan administration

8.1 Evaluation and review

A review of the Plan should be scheduled annually, with community consultation and expert
input sought on an ad hoc basis. The Plan shall remain in force until a revised version is
adopted by Council.

The following may trigger an earlier Plan update:

changes to relevant policy/legislation

- new management techniques becoming available
. outcomes of research that may influence the Plan

. incidents associated with the roost.

Progress and priority of management actions in the Plan will be evaluated annually by Council.

8.2 Reporting

Council will complete the DES evaluation form for actions under its as-of-right authority
(excluding activities listed under the Low Impact COP), returned within six weeks of the date
of actions being completed, and will comply with any reporting obligations under other permits
or approvals obtained to implement the Plan. DES notification requirements are outlined in
Table 4.
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Appendix 1 Legislation

Commonwealth
Environment Protection and Biodiversity Conservation Act 1999

The Commonwealth’s Environmental Protection and Biodiversity Act 1999 (EPBC Act)
provides protection for the environment, specifically Matters of National Environmental
Significance (MNES). A referral to the Commonwealth Department of Climate Change,
Energy, the Environment and Water (DCCEEW) is required under the EPBC Act for any action
that is likely to significantly impact on an MNES. The GHFF is listed as a vulnerable species
under the EPBC Act, meaning it is an MNES.

State

Nature Conservation Act 1992

As native species, all flying-foxes and their roosting habitat are protected in Queensland under
the NC Act. State approval is required to:

a) destroy a flying-fox roost;

b) drive away, or attempt to drive away, a flying-fox from a flying-fox roost (‘drive away’
is defined to mean "cause the flying-fox to move away from the roost; or if the flying-
fox has moved away from the roost, deter the flying-fox from returning to the roost");
and/or

c) disturb a flying-fox in a flying-fox roost.

Note that the definition under Queensland law means that once a flying-fox roost is
established, it remains as such even when it is unoccupied. The Interim policy for determining
when a flying-fox congregation is regarded as a flying-fox roost under section 88C of the NC
Act (DES 2021c) has recently been released and is currently in consultation. It is our
understanding that the Plan aligns with this roost policy, however amendments can be made
to the Plan in consultation with DES if required.

A “flying-fox roost’ is defined under the NC Act as ‘a tree or other place where flying-foxes
congregate from time to time for breeding or rearing their young'.

Council ‘as-of-right’ management

Under the NC Act, local governments have an ‘as-of-right' authority under the NC Act to
manage flying-fox roosts in mapped Urban Flying-fox Management Areas (UFFMAs), without
the requirement for a permit, in accordance with the Code of Practice — Ecologically
sustainable management of flying-fox roosts (Management COP) (DES 2020a).

Councils must however still notify DES of the planned management. Notification is by means
of a completed ‘flying-fox management notification form’ from the DES website submitted at
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least two business days prior to commencing any management actions, unless an authorised
person from DES provides written advice that these actions can commence earlier. Local
governments may also choose to, with the relevant landholder’s permission, exercise their as-
of-right authority on private land. Notification is valid for all notified management actions within
a four-week timeframe.

The Flying-fox Roost Management Guideline (DES 2020b) has also been developed to
provide local government with additional information that may assist decision making and
management of flying-fox roosts. Councils are required to apply for a FFRMP to manage
flying-fox roosts outside an UFFMA, or for management actions not specified in the COP. It
must be noted that this ‘as-of-right’ authority does not oblige Council to manage flying-fox
roosts, and does not authorise management under other relevant sections of the NC Act or
other legislation (such as the Vegetation Management Act 1999 [VM Act].

Anyone other than local government is required to apply to DES for a FFRMP for any
management directed at roosting flying-foxes, or likely to disturb roosting flying-foxes. Certain
low impact activities (e.g. mowing, minor tree trimming) do not require approval if undertaken
in accordance with the Code of Practice — Low impact activities affecting flying-fox roosts (Low
Impact COP) (DES 2020c).

Flying-fox roost management permits

Councils wishing to manage flying-fox roosts located outside an UFFMA or to conduct flying-
fox management activities that are not Code-compliant, must apply to DES for a FFRMP.
Under the Nature Conservation (Animals) Regulation 2020, a FFRMP may only be approved
for management of a flying-fox roost where its resident flying-foxes are causing or may cause
damage to property; or represent a threat or potential threat to human health or wellbeing..
The Management COP may generally also apply where such a requirement is stated on the
FFRMP. Such a permit is valid for a period of one year, or up to three with a DES-approved
flying-fox management plan (e.g. this Plan).

Anyone other than local government is required to apply for an FFRMP to conduct flying-fox
roost management activities.

Low impact roost management

All landholders — private or public — can undertake low impact activities such as mulching,
mowing and weeding near flying-fox roosts, as well as allowing trimming of up to 10% of the
total canopy of the roost without a FFRMP if it is done in accordance with the Low Impact COP
(DES 2020c). This authorisation is provided these activities not being undertaken with the
intention of destroying the roost, or disturbing or driving away the flying-foxes.

Flying-fox management statements and planning

Council has a Statement of Management Intent (SoMI) to articulate the approach that Council
will take to the management of flying-fox roosts in the Isaac region. Council’s intent is to
manage flying-fox roosts on Council-owned or controlled land.
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Local councils may also opt to develop a FFMP for the whole of their local government area
(LGA). If the FFMP is approved by DES, the local council can be granted three years’ approval
to manage flying-foxes outside their UFFMAs under an FFRMP.

The Flying-fox roost management guideline was developed to provide local councils and other
entities wishing to manage flying-fox roosts with additional information that may assist their
decision-making, including developing SoMls and FFMPs (DES 2020b).

Vegetation under the NC Act 1992

All plants native to Australia are protected under the NC Act. Prior to any clearing of protected
plants, a person must refer to the flora survey trigger map to determine if the clearing is within
a high-risk area.

.- in a high-risk area, a flora survey must be undertaken and a clearing permit may be
required for clearing endangered, vulnerable and near threatened (EVNT) plants and
their supporting habitat.

. if a flora survey identifies that EVNT plants are not present or can be avoided by
100 m, the clearing activity may be exempt from a permit. An exempt clearing
notification form is required.

. inan area other than a high-risk area, a clearing permit is only required where a
person is, or becomes, aware that EVNT plants are present.

. clearing of least concern plants will be exempt from requiring a clearing permit within
a low-risk area.

Vegetation under the Fisheries Act 1994

All marine plants, including mangroves, seagrass, saltcouch, algae, samphire vegetation and
adjacent plants (e.g. melaleuca and casuarina), are protected under Queensland law through
provisions of the Fisheries Act 1994. Approval must be gained from Fisheries Queensland to
destroy, damage, or disturb any marine plant. Under the Fisheries Act, a ‘marine plant’
includes:

a) a plant (a ‘tidal plant’) that usually grows on, or adjacent to, tidal land, whether it is
living or dead, standing or fallen;
The Fisheries Act does not define ‘adjacent’ as it relates to marine plants. In the
absence of a definition, the Fish Habitat Management Operational Policy
describes the application of ‘adjacent’ in terms of when a marine plant

development permit application would be required for disturbance of plants in or
adjacent to the tidal zone.

b) the material of a tidal plant, or other plant material on tidal land;

¢) a plant, or material of a plant, prescribed under a regulation or management plan to
be a marine plant.
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Vegetation Management Act 1999

The clearing of native vegetation in Queensland is regulated by the VM Act, the Sustainable
Planning Act 2009 and associated policies and codes.

The type of clearing activity allowed, and how it is regulated, depends on:
. the type of vegetation (as indicated on the regulated vegetation management map
and supporting maps)
. the tenure of the land (e.g. freehold or Indigenous land)

. the location, extent and purpose of the proposed clearing

. the applicant proposing to do the clearing (e.g. state government body, landholder).
Depending on these factors, clearing activities will either:

. be exempt from any approval or notification process
. require notification and adherence to a self-assessable code
. require notification and adherence to an area management plan

. require a development approval.

VM Act exemptions allow native vegetation to be cleared for a range of routine property
management activities without the need for a development approval or notification. A number
of VM Act exemptions may apply to clearing vegetation that is flying-fox roosting or foraging
habitat. However, specific advice should be obtained from Department of Natural Resources
and Mines for each proposed vegetation clearing activity.

No explicit VM Act exemptions for clearing flying-fox roosting or foraging vegetation were in
place as of December 2021.

Animal Care and Protection Act 2001

The Animal Care and Protection Act 2001 (ACP Act) provides for animal welfare. The ACP
Act is administered by Biosecurity Queensland within the Department of Agriculture and
Fisheries. The ACP Act applies to all living vertebrate animals, including wildlife. To comply
with the ACP Act flying-fox management actions must not cause mental or physical suffering,
pain or distress.

Civil Aviation Act 1998 (CA Act)

The CA Act establishes Australia’s Civil Aviation Safety Authority functions in relation to civil
aviation, with particular emphasis on safety. Civil Aviation Safety Regulations 1998 Part 139
contains specific requirements for wildlife hazard management.

Council should ensure the Clermont Aerodrome is aware of large influxes to the area so that
strike risk can be managed, and Council must ensure this legislation is adhered to when
considering events with aircraft.
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Appendix 2  Species profiles

Black flying-fox (Pteropus alecto)

Black flying-fox indicative species distribution, adapted from OEH 2015

The BFF has traditionally occurred throughout coastal areas from Shark Bay in Western
Australia, across Northern Australia, down through Queensland and into New South Wales
(NSW) (Churchill 2008). Since it was first described there has been a substantial southerly
shift by the BFF (Webb & Tidemann 1995). This shift has consequently led to an increase in
indirect competition with the threatened grey-headed flying-fox, which appears to be favouring
the BFF (DoE 2016).

They forage on the fruit and blossoms of native and introduced plants (Churchill 2008),
including orchard species at times. BFF are largely nomadic animals with movement and local
distribution influenced by climatic variability and the flowering and fruiting patterns of their
preferred food plants. Feeding commonly occurs within 20 km of the roost site (Markus & Hall
2004).

BFF usually roost beside a creek or river in a wide range of warm and moist habitats, including
lowland rainforest gullies, coastal stringybark forests and mangroves. Roost sizes can change
significantly in response to the availability of food and the arrival of animals from other areas.
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Little red flying-fox (Pteropus scapulatus)

Little red flying-fox indicative species distribution, adapted from OEH 2015

The LRFF is widely distributed throughout northern and eastern Australia, with populations
occurring across northern Australia and down the east coast into Victoria.

The LRFF forages almost exclusively on nectar and pollen, although will eat fruit at times and
occasionally raids orchards (Australian Museum 2010). LRFF often move sub-continental
distances in search of sporadic food supplies. The LRFF has the most nomadic distribution,
strongly influenced by availability of food resources (predominantly the flowering of eucalypt
species) (Churchill 2008), which means the duration of their stay in any one place is generally
very short.

Habitat preferences of this species are quite diverse and range from semi-arid areas to tropical
and temperate areas, and can include sclerophyll woodland, melaleuca swamplands,
bamboo, mangroves and occasionally orchards (IUCN 2015). LRFF are frequently associated
with other Pteropus species. In some colonies, LRFF individuals can humber many hundreds
of thousands and they are unique among Pteropus species in their habit of clustering in dense
bunches on a single branch. As a result, the weight of roosting individuals can break large
branches and cause significant structural damage to roost trees, in addition to elevating soll
nutrient levels through faecal material (SEQ Catchments 2012).

Throughout its range, populations within an area or occupying a roost can fluctuate widely.
There is a general migration pattern in LRFF, whereby large congregations of over one million
individuals can be found in northern roost sites (e.g. Northern Territory, North Queensland)
during key breeding periods (Vardon & Tidemann 1999). LRFF travel south to visit the coastal
areas of south-east Queensland and NSW during the summer months. Outside these periods
LRFF undertake regular movements from north to south during winter—spring (July—October)
(Milne & Pavey 2011).
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Appendix 3  Dispersal results summary

Roberts and Eby (2013) summarised 17 known flying-fox dispersals between 1990 and 2013,
and made the following conclusions:

. Inall cases, dispersed animals did not abandon the local area?.

. In 16 of the 17 cases, dispersals did not reduce the number of flying-foxes in the
local area.

. Dispersed animals did not move far (in approx. 63% of cases the animals only moved
< 600 metres from the original site, contingent on the distribution of available
vegetation). In 85% of cases, new roosts were established nearby.

. In all cases, it was not possible to predict where replacement roosts would form.

. Conflict was often not resolved. In 71% of cases, conflict was still being reported
either at the original site or within the local area years after the initial dispersal
actions.

. Repeat dispersal actions were generally required (all cases except where extensive
vegetation removal occurred).

. The financial costs of all dispersal attempts were high, ranging from tens of
thousands of dollars for vegetation removal to hundreds of thousands for active
dispersals (e.g. using noise, smoke, etc.).

Ecosure, in collaboration with a Griffith University Industry Affiliates Program student,
researched outcomes of management in Queensland between November 2013 and
November 2014 (the first year since the current Queensland state flying-fox management
framework was adopted on 29 November 2013).

An overview of findings? is summarised below.

. There were attempts to disperse 25 separate roosts in Queensland (compared with
nine roosts between 1990 and June 2013 analysed in Roberts and Eby (2013)).
Compared with the historical average (less than 0.4 roosts/year) the number of
roosts dispersed in the year since the framework was introduced has increased by
6250%.

. Dispersal methods included fog#*, birdfrite, lights, noise, physical deterrents, smoke,
extensive vegetation modification, water (including cannons), paintball guns and
helicopters.

2 Local area is defined as the area within a 20-kilometre radius of the original site = typical feeding area of a
flying-fox.

3 This was based on responses to questionnaires sent to councils; some did not respond and some omitted
responses to some questions.

4 Fog refers to artificial smoke or vapours generated by smoke/fog machines. Many chemical substances used to
generate smoke/fog in these machines are considered toxic.
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. The most common dispersal methods were extensive vegetation modification alone
and extensive vegetation modification combined with other methods.

. In nine of the 24 roosts dispersed, dispersal actions did not reduce the number of
flying-foxes in the LGA.

. Inall cases, it was not possible to predict where new roosts would form.

. When flying-foxes were dispersed, they did not move further than six kilometres
away.

. As at November 2014 repeat actions had already been required in 18 cases.

. Conflict for the council and community was resolved in 60% of cases, but with many
councils stating they feel this resolution is only temporary.

. The financial costs of all dispersal attempts were considerable, regardless of
methods used, ranging from $7500 to more than $400,000 (with costs ongoing).

Newly published research investigating the effectiveness of dispersal attempts (Roberts et al.
2021) has shown similar findings which are summarised below.

. Of the 48 roost dispersals attempted, only 23% were deemed a success at reducing
conflict with communities, and this generally only occurred after extensive destruction
of roost habitat.

- No project with a budget less than A$250,000 was deemed successful.

- Repeat actions were required in 58% of cases, some for months and years following
the initial activities.

. In 88% of cases, replacement roosts were established within one kilometre of the
original roost, transferring conflict to neighbouring communities.

Dispersal/nudging attempts in the Isaac region

In the past, Council has conducted several dispersals/nudging activities in Middlemount,
Moranbah and Clermont.

Several dispersal attempts have been made in Middlemount. One attempt in 2014 provided
successful in relocating flying-foxes less than 200m out of town, and relocated flying-foxes to
an area less than 500 m from the Middlemount Airport. Flying-foxes subsequently returned to
the roosting site in Middlemount.

Another dispersal attempt was made to relocate flying-foxes from Rosewood Street. Dispersal
of the flying-foxes resulted in roosting along Charles Randle Crescent for a few days, when
they then returned back to Rosewood Street.

Another dispersal attempt was made in 2016 with the intent to disperse flying-foxes from Alfred
Quinn Drive to the west of the town. Flying-foxes splintered and began roosting in backyards
of properties along Charles Randle Drive.

A dispersal was conducted in Moranbah, and relocated 120,000 LRFF from Renier Crescent
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and Rolfe Street to a location just south of town, however this was into a horse paddock. This
resulted in conflict on the property with horses, and increases the risk of transmission of
Hendra Virus to horses. An attempt to disperse them away from the property with horses was
made, but proved to be unsuccessful in relocating the flying-foxes. Numbers of LRFF did
decrease on the property, however due to the conflict at the site, tree removal on the private
property was conducted to facilitate dispersal.

Several dispersals have taken place at Hoods Lagoon from 2015 - 2017. These dispersals did
prove to be successful in nudging flying-foxes from the corner of Capela St and Lime St (core
roost area) to Ivan Bettridge Park just across the lagoon and to the vegetation north of
Drummond Street. However, the community do not appreciate flying-foxes roosting in Ivan
Bettridge Park, as it is a memorial park for World War Il Veteran Ivan Bettridge. As the
community does not appreciate flying-foxes roosting in this location, in the short-term, the
current roost location should be maintained at Centennial Park with mitigation measures
implemented to reduce conflict. As part of the long-term strategy, Council will support
facilitation of habitat improvement north of Drummond Street to entice flying-foxes to roost in
this area once the trees mature. This area is lower conflict than the current site in Centennial
Park, and was the most popular alternative roost habitat site in the community survey.
Dispersal will not be considered as a strategy due to the risk of colony splintering into
backyards.
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Appendix4  Human and animal health

Flying-foxes, like many animals, carry pathogens that may pose human health risks. Many of
these are viruses which cause only asymptomatic infections in flying-foxes themselves but
may cause significant disease in humans or other animals that are exposed. In Australia, the
most well-defined of these include Australian bat lyssavirus (ABLV), Hendra virus (HeV) and
Menangle virus. Specific information on these viruses is provided below.

Excluding those people whose occupations require contact with bats, such as wildlife carers
and vets, human exposure to ABLV, HeV and Menangle virus, their transmission and
frequency of infection is extremely rare. HeV infection in humans requires transfer from an
infected intermediate equine host (i.e. close contact with an infected horse) and spread of the
virus directly from bats to humans has not been reported.

These diseases are also easily prevented through vaccination, personal protective equipment,
safe flying-fox handling (by trained and vaccinated personnel only) and appropriate horse
husbandry. Therefore, despite the fact that human infection with these agents can be fatal,
the probability of infection is extremely low, and the overall public health risk is also judged to
be low (Qld Health 2016).

Below is current information at the time of writing. Please refer regularly to Queensland Health
for up-to-date information on bats and health.

Disease and flying-fox management

A recent study at several roosts before, during and after disturbance (Edson et al. 2015)
showed no statistical association between HeV prevalence and flying-fox disturbance.
However, the consequences of chronic or ongoing disturbance and harassment and its effect
on HeV infection were not within the scope of the study and are therefore unknown.

The effects of stress are linked to increased susceptibility and expression of disease in both
humans (AIHW 2012) and animals (Henry & Stephens-Larson 1985, Aich et. al. 2009),
including reduced immunity to disease.

Therefore, it can be assumed that management actions which may cause stress (e.qg.
dispersal), particularly over a prolonged period or at times where other stressors are increased
(e.g. food shortages, habitat fragmentation, etc.), are likely to increase the susceptibility and
prevalence of disease within the flying-fox population, and consequently the risk of transfer to
humans.

Furthermore, management actions or natural environmental changes may increase disease
risk by:

. forcing flying-foxes into closer proximity to one another, increasing the probability of
disease transfer between individuals and within the population.
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. resulting in abortions and/or dropped young if inappropriate management methods
are used during critical periods of the breeding cycle. This will increase the likelihood
of direct interaction between flying-foxes and the public, and potential for disease
exposure.

. adoption of inhumane methods with potential to cause injury which would increase
the likelihood of the community coming into contact with injured/dying or deceased
flying-foxes.

The potential to increase disease risk should be carefully considered as part of a full risk
assessment when determining the appropriate level of management and the associated
mitigation measures required.

Australian bat lyssavirus

ABLYV is a rabies-like virus that may be found in all flying-fox species on mainland Australia. It
has also been found in an insectivorous microbat and it is assumed it may be carried by any
bat species. The probability of human infection with ABLV is very low with less than 1% of the
flying-fox population being affected (Qld Heath 2020) and transmission requiring direct contact
with an infected animal that is secreting the virus. In Australia three people have died from
ABLYV infection since the virus was identified in 1996 (Qld Health 2020).

Domestic animals are also at risk if exposed to ABLV. In 2013, ABLV infections were identified
in two horses (Shinwari et al. 2014). There have been no confirmed cases of ABLV in dogs in
Australia; however, transmission is possible (McCall et al. 2005) and consultation with a
veterinarian should be sought if exposure is suspected.

Transmission of the virus from bats to humans is through a bite or scratch but may have
potential to be transferred if bat saliva directly contacts the eyes, nose, mouth or broken skin.
ABLYV is unlikely to survive in the environment for more than a few hours, especially in dry
environments that are exposed to sunlight (Qld Health 2020).

Transmission of closely related viruses suggests that contact or exposure to bat faeces, urine
or blood does not pose a risk of exposure to ABLV, nor does living, playing or walking near
bat roosting areas (Qld Health 2020, Qld Health 2016).

The incubation period in humans is assumed similar to rabies and variable between two weeks
and several years. Similarly, the disease in humans presents essentially the same clinical
picture as classical rabies. Once clinical signs have developed the infection is invariably fatal.
However, infection can easily be prevented by avoiding direct contact with bats (i.e. handling).
Pre-exposure vaccination provides reliable protection from the disease for people who are
likely to have direct contact with bats, and it is generally a mandatory workplace health and
safety requirement that all persons working with bats receive pre-vaccination and have their
level of protection regularly assessed. Like classical rabies, ABLV infection in humans also
appears to be effectively treated using post-exposure vaccination and so any person who
suspects they have been exposed should seek immediate medical treatment. Post-exposure
vaccination is usually ineffective once clinical manifestations of the disease have commenced.
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If a person is bitten or scratched by a bat they should:

. wash the wound with soap and water for at least five minutes (do not scrub)

. contact their doctor immediately to arrange for post-exposure vaccinations.

If bat saliva contacts the eyes, nose, mouth or an open wound, flush thoroughly with water
and seek immediate medical advice.

Hendra virus

Flying-foxes are the natural host for HeV, which can be transmitted from flying-foxes to horses.
Infected horses sometimes amplify the virus and can then transmit it to other horses, humans
and on two occasions, dogs (Qld Health 2017). There is no evidence that the virus can be
passed directly from flying-foxes to humans or to dogs (AVA 2015). Clinical studies have
shown cats, pigs, ferrets and guinea pigs can carry the infection (DPI 2018).

Although the virus is periodically present in flying-fox populations across Australia, the
likelihood of horses becoming infected is low and consequently human infection is extremely
rare. Horses are thought to contract the disease after ingesting forage or water contaminated
primarily with flying-fox urine (CDC 2014).

Humans may contract the disease after close contact with an infected horse. HeV infection in
humans presents as a serious and often fatal respiratory and/or neurological disease and
there is currently no effective post-exposure treatment or vaccine available for people. The
mortality rate in horses is greater than 70% (DP1 2018). Since 1994, 81 horses have died, and
four of the seven people infected with HeV have lost their lives (DPI 2018, Qld Health 2017).

Previous studies have shown that HeV spillover events have been associated with foraging
flying-foxes rather than roost locations. Therefore, risk is considered similar at any location
within the range of flying-fox species and all horse owners should be vigilant. Vaccination of
horses can protect horses and subsequently humans from infection (Qld Health 2017), as can
appropriate horse husbandry (e.g. covering food and water troughs, fencing flying-fox foraging
trees in paddocks, etc.).

Although all human cases of HeV to date have been contracted from infected horses and
direct transmission from bats to humans has not yet been reported, particular care should be
taken by select occupational groups that could be uniquely exposed. For example, persons
who may be exposed to high levels of HeV via aerosol of heavily contaminated substrate
should consider additional PPE (e.g. respiratory filters), and potentially dampening down dry
dusty substrate.

Coronaviruses

There is no evidence of Sudden Acute Respiratory Syndrome SARS-CoV-1 (SARS) or SARS-
like, Middle East respiratory syndrome (MERS) or MERS-like, 2019-nCOV or 2019-nCoV-like
viruses in Australian wildlife (including bats). Novel CoV-2019 (COVID-19) is not closely
related to any known Australian bat coronaviruses and there is no suggestion that 2019-nCoV
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(COVID-19) is present in Australian wildlife, although further surveillance and studies are
recommended. There is no evidence that livestock or pets such as dogs or cats can be infected
with 2019-nCoV (COVID-19) and no evidence to suggest that any animals (livestock, pets or
wildlife) in Australia might be a source of infection of 2019-nCoV (COVID-19). Regardless,
appropriate personal hygiene (e.g., washing hands) is always recommended before and after
contact with animals (WHA 2020).

Ectoparasites

Bat flies are highly specialised ectoparasites that feed on the blood of bats. There are two
families of bat flies; Nycteribiidae and Streblidae, though only species belonging to
Nycteribiidae have been observed on flying-foxes in Australia (WHA Bat Focus Group
members pers. comm. 2020). They are generally considered to be highly host-specific and
are usually only found on or near bats. This is predominantly due to them being obligate
parasites, meaning they need regular blood meals to remain viable (WHA Bat Focus Group
members pers. comm. 2020). There is limited available literature on the relationship between
bat flies and flying-foxes in Australia. However, ectoparasite loads appear to be higher in little-
red flying-fox roosts, perhaps due to their very close roosting style/structure (Ecosure pers.
obs.).

To date, there has been limited research on the effect of bat fly bites on humans, though the
risk of transmitting diseases to humans is considered low (WHA Bat Focus Group members
pers. comm. 2020). Firstly, bat flies tend to remain very close to flying-fox roosts, and rarely
remain after flying-foxes have left. As such, the only opportunity for contact between bat flies
and humans would be if someone were to walk directly underneath a roost. The chance of this
contact occurring will increase if the roost contains LRFF, is large, or if the flying-foxes are
highly mobile (Ecosure pers. obs.), but is generally considered low. While bat flies generally
do not cause issues for humans and they do not burrow into the skin the way a tick does,
some people can react to bites (Dick & Patterson 2006).

There is no evidence to show that bat flies can transmit diseases that Australian flying-foxes
may carry. A study by Vidgen et al. (2016) investigated the ability of bat flies in the Cyclopodia
genus to carry Hendra virus. The study found no evidence of any bat fly carrying the virus,
even those found feeding on virus positive black flying-foxes (Vidgen et al. 2016). There is
some evidence to suggest that bat flies may be vectors for Bartonella spp. overseas (Kamani
et al. 2014, Dietrich et al. 2016, Moskaluk et al. 2018). There appears to be no reports of
zoonotic pathogens in Australian bat flies, indicating either a lack of presence or very low
prevalence.

Overall, the risk of disease transmission from bat fly to human is considered very low as it
relies on three infrequent factors; a bat fly carrying a zoonotic pathogen, contact between a
bat fly and human, and the bat fly burrowing sufficiently into the skin to transfer the pathogen
(WHA Bat Focus Group members pers. comm. 2020).

Measures to avoid bat fly bites are:

. Avoid walking directly under dense groups of roosting flying-foxes.
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. If possible, postpone manual cleaning of fallen vegetation and debris under a roost
for 1-2 weeks after it has emptied at which time flies without a bat host should have
died. If this is not possible, consider machine clean-up options.

. Follow protective measures used to avoid tick bites, such as applying insect
repellent, long pants and sleeves, and double-sided tape around wrists and ankles to
trap biting insects.

. If bitten and a reaction occurs, seek medical advice.
General health considerations

All animals, including flying-foxes, can carry bacteria and other microorganisms in their guts,
some of which are potentially pathogenic to other species.

Bat urine and faeces should be treated like any other animal excrement. Viruses are not
transferred to humans from bat urine or faeces. As with any accumulation of animal faeces
(bird, bat, domestic animals), fungi or bacteria may be present and care should be taken when
cleaning faeces. This includes wetting dried faeces before cleaning or mowing, wearing
appropriate PPE and maintaining appropriate hygiene. If disturbing dried bird or bat droppings,
particulate respirators should be worn to prevent inhalation of dust and aerosols. See ‘Work
with bird and bat droppings’ for detail.

Contamination of water supplies by any animal excreta (birds, amphibians and mammals such
as flying-foxes) poses a health risk to humans. Household tanks should be designed to
minimise potential contamination, such as using first-flush diverters to divert contaminants
before they enter water tanks. Trimming vegetation overhanging the catchment area (e.g. the
roof of a house) will also reduce wildlife activity and associated potential contamination. Tanks
should also be appropriately maintained and flushed, and catchment areas regularly cleaned
to remove potential contaminants.

Public water supplies are regularly monitored for harmful microorganisms and are filtered and
disinfected before being distributed. Management plans for community supplies should
consider whether any large congregation of animals, including flying-foxes, occurs near the
supply or catchment area. Where they do occur, increased frequency of monitoring should be
considered to ensure early detection and management of contaminants.
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Appendix 5  Online community survey
results

The community online survey was advertised via social media and Council marketing and was
open for five weeks (6 December 2022 — 12 January 2023). The survey was completed by 96
respondents, with a total of 98 submissions.

Respondent demographics

Maijority of respondents identified in the 30-49 year old age category (59%), with 33%
identifying as 50-69, 6% as 18-29, and 3% preferring not to answer. Most respondents
reported living between 1 km and 5 km from Hoods Lagoon (40%), 24% reporting living less
than 500m from Hoods Lagoon, 22% reported living between 500 m and 1km from Hoods
Lagoon, and 13% reported living greater than 5 km from Hoods Lagoon. Majority of
respondents reporting visiting Hoods Lagoon multiple times per week (49%), 34% reported
visiting multiple times per month, 13% reported visiting every two to four months, 4% reported
visiting a couple of times a year, and 2% reported that they never visit Hoods Lagoon.

Understanding and opinions of flying-foxes

When respondents were asked questions on their level of understanding of flying-foxes,
majority of respondents understood that flying-foxes were native animals (73%), 14% did not
care, 10% did not know, and 2% believed that flying-foxes were not native animals.

Maijority of respondents understood that flying-foxes were protected under legislation (87%),
10% did not care, 2% did not know, and 1% believed that flying-foxes were not protected
under legislation.

When respondents were asked if flying-foxes were increasing in number, majority of
respondents (72%) believed that flying-foxes are increasing in number, 16% did not know, 8%
believed they are not increasing in number, and 3% did not care. Likewise, when respondents
were asked if flying-foxes are decreasing in number, majority (66%) believed flying-foxes are
not decreasing in number, 19% did not know, 9% believe that flying-foxes are decreasing in
number, and 5% did not care.

When respondents were asked if flying-foxes perform important ecological roles, majority
(60%) understood that flying-foxes do provide important ecological roles, 9% believed that
they did not perform important ecological roles, 9% did not know, and 3% did not care.

Interestingly, when respondents were asked if flying-foxes carry diseases that easily transmit
between humans and animals, majority (79%) believed this to be true, 9% believed this to be
false, 9% did not know, and 3% did not care. Similarly, when respondents were asked if they
believe that flying-foxes carry diseases in which transmission can be prevented with simple
measures, half of respondents believed this to be true, 27% did not know, 18% believed it to
be false, and 5% did not care.
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The majority of respondents (74%) understood that flying-foxes are migratory and move
across much of Australia, 12% did not know, 8% did not care, and 5% did not believe this to
be true.

Flying foxes are native animals

Flying foxes are protected under legislation
Flying foxes are increasing in number
Flying foxes are decreasing in number

Flying foxes perform important ecological roles

Flying foxes carry disease that is easily transmitted to
humans and animals

Flying foxes carry disease that can be prevented in
humans and animals with simple measures

Flying foxes are migratory and move across much of
Australia

0% 20% 40% 60% 80% 100%

ETrue = False Don't know Don't care

Respondents general understanding of flying-foxes

When respondents were asked if they believed flying-foxes are important to the environment
and should be protected, most respondents (44%) disagreed to some extent (18% strongly
disagreed and 26% disagreed), 33% of respondents were neutral, and 23% agreed to some
extent that flying-foxes are important and should be protected (15% agreed and 8% strongly
agreed).

When respondents were asked if they believed flying-foxes were pests and should be
managed, the majority of respondents (78%) agreed to some extent (39% strongly agreed and
39% agreed), 12% of respondents were neutral, and 10% disagreed to some extent (6%
strongly disagreed and 4% disagreed).

When respondents were asked if humans and flying-foxes should be able to share the urban
environment, majority of respondents (72%) were of the opinion that flying-foxes and humans
are not able to share the urban environment (40% disagreed and 32% strongly disagreed),
17% were neutral, and 11% believed that the urban environment could be shared (9% agreed
and 2% strongly agreed).

The overwhelming majority of respondents (95%) agreed to some extent that living near flying-
foxes is/would be horrible (76% strongly agreed and 19% agreed), 1% of respondents were
neutral, and 4% disagreed to some extent (2% strongly agreed and 2% agreed).

When respondents were asked if they like when flying-foxes visit their garden, the majority
(90%) disagreed to some extent (73% strongly disagreed and 17% disagreed), 5% were
neutral, and 4% agreed to some extent (3% agreed and 1% strongly agreed).
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When respondents were asked if Council should balance conservation and resident amenity,
majority (69%) agreed to some extent (43% strongly agreed and 26% agreed), 20% of
respondents were neutral, and 11% disagreed to some extent (6% disagreed and 5% strongly
disagreed).

Flying foxes are important to the environment and should -—
be protected * -
Flying foxes and humans should be able to share the _
urban environment -- o
| like it when flying-foxes visit my garden - 17 _

Councils should seek to balance conservation and .
resident amenity
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B Strongly agree  mAgree = Neutral Disagree = Strongly disagree
Respondents general opinions of flying-foxes

When respondents were asked identify which statements they agreed with, 77% responded
that they want Council to manage impacts associated with flying-foxes at Hoods Lagoon, 53%
responded that they do not visit Centenary Park (or limit their visits) due to the flying-fox roost,
22% responded that they do not mind flying-foxes at Hoods Lagoon, however they want them
to roost further away from Centenary Park, and 3% responded that they like the flying-fox
roost at Hoods Lagoon.
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Responses to the prompt 'Please tick any of the following statements that are true for you'. Respondents could
select multiple answers.
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Experienced impacts

When respondents were asked about their relationship with the Hoods Lagoon roost, majority
of respondents had a negative relationship (90%), 6% of respondents have a neutral
relationship, 3% had a positive relationship, and 1% was not aware there was a roost at Hoods
Lagoon.
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Responses to the prompt 'What best describes your relationship with the Hoods Lagoon flying-fox roost?"

When respondents were asked to list their main concerns regarding flying-foxes at Hoods
Lagoon, the top three cited concerns was the unpleasant smell (92%), faecal droppings on
park infrastructure (90%) and reduced use of the park by visitors and residents (86%). Five
other concerns that were listed by roughly a third of all respondents were fear of disease
(69%), faecal droppings on cars parked in the carpark (67%), damage to public property
(67%), damage to vegetation (66%) and disruptive noise (64%). Some lesser cited concerns
were reduced visual amenity (40%) and flying-foxes disturbing other wildlife (39%). 13% of
respondents also answered ‘other’, which reiterate concerns of not being able to use the
walking tracks, fear of disease and a few mentions of impacts to their residential dwellings.
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Responses to the prompt 'If your experiences have been negative, what are your main concerns regarding flying-
foxes at Hoods Lagoon/Centenary Park?'. Respondents could select multiple answers.

When respondents were asked what their main concerns were regarding flying-foxes at Hoods
Lagoon if they are an affected resident or business owner, most respondents cited unpleasant
smell (85%) and mess from faecal droppings (78%) as their top two concerns. Majority of
respondents were also concerned about disease (59%) and damage to vegetation (56%).
Some lesser cited concerns were disruptive noise (47%), visual amenity (43%), fruit loss at
orchards or in backyards (24%). Nine percent of respondents reported no concerns. Four
percent of respondents who answered other included reiterating concerns of faecal droppings,
impacts at residential dwellings, impacts to their sleep and not being able to utilise the park.
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Responses to the prompt 'If you are a resident or business owner affected by the Hoods Lagoon flying fox roost,
what are your main concerns?'. Respondents could select multiple answers.

When respondents were asked where, if at all, they experienced flying-fox related impacts
other than at Centenary Park, respondents cited experiencing impacts at their home (40%), in
their garden (36%), in public spaces other than Hoods Lagoon (18%), local business e.g.
bowls club (5%), and their own place of business (1%). Thirty-four respondents cited no
negative impacts in areas other than Hoods Lagoon. Most answers from respondents who
answered ‘other’ were reiterating impacts experienced at their homes. Some other locations
mentioned by one respondent per location was Moranbah, Theresa Creek dam and a nearby
school in Clermont. Opinions on management.

For majority of respondents (56%), it was extremely important that Council protects vegetation
and other environmental values at Hoods Lagoon/Centenary Park. When respondents were
asked to rate the importance of minimising negative impacts of management activities to
flying-foxes, answers were relatively evenly spread across categories. Twenty-seven percent
of respondent do not believe it is important at all to minimise negative impacts to flying foxes,
21% believe that it is extremely important, 20% were neutral, 18% believe it is somewhat
important (ranking of 6-9), and 12% believe that it is not that important (ranking of 2-4).
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How important is it to you that Council protects
vegetation and other environmental values in
Centenary Park and Hoods Lagoon?
How important is it to you that Council undertakes
flying fox management activities at Hoods
Lagoon/Centenary Park?
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m1-Notatallimportant m2 m3 w4 m5 m6 m7 m8 m9 m10 - Extremely important

How important is it to you that management activities
minimise negative impacts to flying foxes?

Responses to the degree of importance for respondents regarding management at Hoods Lagoon.

When respondents were asked to indicate which management activities they would like to see
adopted at Hoods Lagoon, the top two responses were active disturbance to nudge flying-
foxes further away from park infrastructure (80%) and vegetation management to nudge the
flying-fox roost footprint (66%). Other general popular answers were regular routine cleaning
of park infrastructure (57%), planting alternative habitat in low conflict areas (49%) and
vegetation management to reduce the flying-fox roost footprint (44%). Some lesser cited
answers were moving the playground further from the roost (32%), installation of canopy
mounted sprinklers to increase buffer (30%), moving the gazebo further from the roost (22%),
install covers over walkways (20%), installing education signage (12%) and fencing off areas
where flying-foxes are roosting (11%). Of the 7% of ‘other’ responses, all mentioned wanting
to completely move flying-foxes out of town. One ‘other’ response also mentioned building up
infrastructure are other parks in town where flying-foxes do not roost.

When respondents were asked about preferred locations if flying-foxes were discourages from
roosting at Hoods Lagoon via vegetation management (and via planting at a lower conflict site
to provide alternative roosting habitat), most respondents preferred the north side of
Drummond St in between the softball and cricket fields (44%). Twenty-one percent preferred
east towards Pioneer Park, 18% preferred west towards Ivan Bettridge Park, 16% preferred
no trees to be removed or trimmed, and 13% preferred that the roost was not nudged at all.
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Responses to the prompt 'Which of the following management activities would you like to see adopted at Hoods
Lagoon/Centenary Park?'. Respondents could select multiple answers.
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Responses to the prompt 'Vegetation management can potentially be used to nudge flying foxes away from
undesirable locations (e.g. through tree trimming) and encourage roosting in more suitable areas (e.g. through
planting). If Council were to undertake vegetation management at Hoods Lagoon, where would you like to see
flying foxes nudge?’.
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When respondents were asked to list educations options that were appealing, most
respondents answered educational signage (37%) and fact sheets with up to date information
regarding flying-foxes (33%). The next most popular answers in decreasing order was a
website with links to up to date information (24%), school engagement programs (20%),
annual flying-fox night with flying-fox specialists, community and local government (11%),
opportunities to meet a flying-fox (8%), and promote the flying-fox roost as a natural asset to
future residents. Of the 24% of respondents who answered ‘other’ all but 1% of responses
believed that no education options were appealing, with one response believing that the flying-
fox roost could provide an opportunity for eco-tourism.

40
36
35

30

25

33
24 24
20
20
15
11
5
0

Educational Annual flying- Opportunities Promote the Fact sheets Website with School  Other (please
signage  fox night with  to meet a flying-fox  with up-to- links to up-to- engagement  specify)

% of responses

flying-fox flying-fox roost as a date date programs
specialists, natural asset information information
community to future regarding

and local residents  flying-foxes
government or the roost

Responses to the prompt "Which of the following education options appeal to you?'. Respondents could select
multiple answers.

When respondents were asked if receiving funding subsidies (e.g. to contribute to double-
lazing, car covers etc.) would help in reducing flying-fox impacts on their property, 67%
responded no, and 33% responded yes.
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If you live near Hoods Lagoon or own a business that is impacted by the Hoods Lagoon roost, would receiving
funding subsidies (e.g. to contribute to double glazing, car covers) help in reducing flying fox impacts on your
property?
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Appendix 6 Management options

Below is an overview of management options commonly used across Queensland and
Australia which were considered in the development of the Plan.

Low impact options
Education and awareness programs

This management option involves undertaking a comprehensive and targeted flying-fox
education and awareness program to provide accurate information to the local community
about flying-foxes.

Such a program would include information about managing risk and alleviating concern about
health and safety issues associated with flying-foxes, options available to reduce impacts from
roosting and foraging flying-foxes, an up-to-date program of works being undertaken at the
roost, and information about flying-fox numbers and flying-fox behaviour at the roost.

Residents should also be made aware that faecal drop and noise at night is mainly associated
with plants that provide food, independent of roost location. Staged removal of foraging
species such as fruit trees and palms from residential yards, or management of fruit
(e.g. bagging, pruning) will greatly assist in mitigating this issue.

Collecting and providing information should always be the first response to community
concerns in an attempt to alleviate issues without the need to actively manage flying-foxes or
their habitat. Where it is determined that management is required, education should similarly
be a key component of any approach.

The likelihood of improving community understanding of flying-fox issues is high. However,
the extent to which that understanding will help alleviate conflict issues is probably less so.
Extensive education for decision-makers, the media and the broader community may be
required to overcome negative attitudes towards flying-foxes.

It should be stressed that a long-term solution to the issue resides with better understanding
flying-fox ecology and applying that understanding to careful urban planning and development.

An education program may include components shown below.
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Property modification

The managers of land on which a flying-fox roost is located would promote or encourage the
adoption of certain actions on properties adjacent to or near the roost to minimise impacts
from roosting and foraging flying-foxes:

. Create visual/sound/smell barriers with fencing or hedges. To avoid attracting flying-
foxes, species selected for hedging should not produce edible fruit or nectar-exuding
flowers, should grow in dense formation between two and five metres (Roberts 2006)
(or be maintained at less than 5 metres). Vegetation that produces fragrant flowers
can assist in masking roost odour where this is of concern.

. Manage foraging trees (i.e. plants that produce fruit/nectar-exuding flowers) within
properties through pruning/covering with bags or wildlife friendly netting, early
removal of fruit, or tree replacement.

. Cover vehicles, structures and clothes lines where faecal contamination is an issue,
or remove washing from the line before dawn/dusk.

- Move or cover eating areas (e.g. BBQs and tables) within close proximity to a roost
or foraging tree to avoid contamination by flying-foxes.
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. Install double-glazed windows, insulation and use air-conditioners when needed to
reduce noise disturbance and smell associated with a nearby roost.

. Include suitable buffers and other provisions (e.g. covered car parks) in planning of
new developments.

- Turn off lighting at night which may assist flying-fox navigation and increase fly-over
impacts.

. Consider removable covers for swimming pools and ensure working filter and regular
chlorine treatment.

- Appropriately manage rainwater tanks, including installing first-flush systems.
. Avoid disturbing flying-foxes during the day as this will increase roost noise.
The cost would be borne by the person or organisation who modifies the property; however,

opportunities for funding assistance (e.g. environment grants) may be available for
management activities that reduce the need to actively manage a roost.

Odour neutralising trial

Odour neutralising systems (which modify odour-causing chemicals at the molecular level
rather than just masking them) are commonly used in contexts such as waste management,
food processing, and water treatment. They have the potential to be a powerful tool for
managing odour impacts associated with flying-foxes. Two trials have been undertaken that
utilised two different odour-neutralising systems. The indoor system uses a Hostogel™ pot
containing a gel-based formula for neutralising indoor odour. These are inexpensive, only
require replacement every few months, and may be sufficient to mitigate odour impacts in
houses affected by flying-fox roosts. Initial results suggest there may be a positive localised
effect in reducing flying-fox odour within homes. This option may be useful for affected
residents (particularly those directly adjacent to the roost), as residents could choose whether
or not they wish to have a gel-pot in their living space and can simply put the lid back on the
pot when the odour is not impacting on them.

The outdoor system consists of a Vapourgard™ unit that dispenses an odour-neutralising
vapour through diffuser pipes that are installed on boundary fences. A world-first trial was
undertaken in April — June 2021 with the participation of residents living near a flying-fox roost
at Porter Park, Sunshine Coast. The system followed a predetermined schedule (alternating
on / off cycles) for 9 weeks and residents were asked to rate the flying-fox odour every day
throughout the trial.

The trial identified that the odour-neutralising technique has the potential to be effective.
However, objective results were difficult to obtain due to the significant negative experience of
residents as a consequence of the large influxes of flying-fox numbers during the trial. If future
trials confirm this technique is effective, the odour-neutralising system could be installed along
the boundary of residential properties bordering the flying-fox roost.
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Subsidy programs

Subsidy programs provide Council with an opportunity to support impacted residents living
near flying-fox roosts. There are a number of factors to consider when establishing a subsidy
program, including who to offer subsidies to (i.e. who is eligible, generally based on proximity
to roost), what subsidies to offer (e.g. service-based or property-based), how subsidies should
be offered (e.g. reimbursements for purchases or upfront funding), and how the program will
be evaluated to determine effectiveness for reducing flying-fox impacts to residents. A recent
report published by the NSW Department of Planning, Industry & Environment (Mo & Roache
2019) summarised the implementation and efficacy of subsidy programs across six councils
in NSW: Eurobodalla, Ku-ring-gai, Cessnock, Tamworth, and Sutherland councils. This report
provides insight into the aforementioned factors for council’s consideration, if a subsidy
program is to be adopted.

Government initiatives that provide financial assistance commonly assess residents’ eligibility
based on a number of variables, including property distance from a roost, and deliver subsidies
as partial or full reimbursements for purchases. It is important to consider that the popularity
of certain subsidies likely varies across different communities, so affected residents should be
consulted in the process of establishing an effective subsidy program. The NSW subsidy study
(Mo & Roache 2019) found managers who design programs that best meet community needs
have an increased probability of alleviating human-wildlife conflicts. Critical thresholds of
flying-fox numbers at a roost and distance to a roost may also be used to determine when
subsidies would apply.

While subsidies have the potential to alleviate flying-fox impacts within a community, they can
be negatively received if residents believe there are broader issues associated with flying-
foxes that are not being addressed (Mo & Roache 2019). As such, it is important (as with any
community-based program) to assess the needs of residents and have open, ongoing
communication throughout the program to ensure the subsidies are effectively reducing
impacts, and if not, how the program can be adapted to address these needs.

A brief description and examples of property and service-based subsidies is provided below.

Property modification/item subsidies

Fully funding or providing subsidies to property owners for property modifications may be
considered to manage the impacts of the flying-foxes. Providing subsidies to install
infrastructure may improve the value of the property, which may also offset concerns regarding
perceived or actual property value or rental return losses. Focusing funds towards
manipulating the existing built environment also reduces the need for modification and removal
of vegetation. Examples of property modification subsidies (as offered by NSW councils)
include vehicle covers, carports, clothesline covers, clothes dryers, pool/spa covers, shade
cloths, rainwater first-flush diverters, high-pressure water cleaners, air conditioners, fragrance
dispensers or deodorisers, double-glazing of windows, door seals, screen planting, tree
netting, and lighting (to discourage flying-foxes). Of these, vehicle and clothesline covers and
high-pressure water cleaners were the most common subsidies taken by residents (Mo &
Roache 2019).
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When offered, double-glazing windows was popular amongst residents and was able to
achieve a 65% reduction in flying-fox noise (Mo & Roache 2019). Furthermore, in a study by
Pearson and Cheng (2018), it was found using infrastructure such as double-glazing windows
significantly reduced the external noise level measured inside a house adjacent to a roost.
This finding was supported by post-subsidy surveys undertaken by Port Macquarie Hastings
Council that showed that double-glazed windows were rated as being more effective in
mitigating impacts than any other subsidised option (e.g., high pressure cleaners, clothesline
covers, shade cloths etc.) (Reynolds 2021).

Sunshine Coast Council undertook Round 1 of a private property grant trial in July 2021. The
trial was used to facilitate property improvement or impact reduction infrastructure on eligible
private properties. Feedback from this round confirmed that residents that have lived nearby
a roost long-term are more likely to participate in the trial and experience more positive
outcomes. It is acknowledged that residents that have only experienced short-term impacts
may not be ready yet for this intervention. Council is currently implementing Round 2 of the
grant trial where a one-off grant would be provided to eligible residents, which would be
supported by ongoing roost management, education, research and monitoring.

Service subsidies

This management option involves providing property owners with a subsidy to help manage
impacts on the property and lifestyle of residents. The types of services that could be
subsidised include clothes washing, cleaning outside areas and property, solar panel cleaning,
car washing, removing exotic trees, or contributing to water/electricity bills. The NSW subsidy
study showed that while many property modification subsidies proved popular amongst
residents (e.g. high-pressure cleaners, air conditioners), many raised concerns over the
increase in water/electricity bills. Increases in bills can be difficult to quantify and justify, and
has not yet been effectively offered by a council in a subsidy program.

Routine roost maintenance and operational activities

All persons are authorised to undertake low impact activities at roosts in accordance with the
Code of practice—Low impact activities affecting flying-fox roosts. Low impact activities
include weeding, mulching, mowing or minor tree trimming (not in a tree where flying-foxes
are roosting).

Protocols should be developed for carrying out operations that may disturb flying-foxes, which
can result in excess roost noise. Such protocols could include limiting the use of disturbing
activities to certain days or certain times of day in the areas adjacent to the roost and advising
adjacent residents of activity days. Such activities could include lawn-mowing, using
chainsaws, whipper-snippers, using generators and testing alarms or sirens.

Revegetation and land management to create alternative habitat

This management option involves revegetating and managing land to create alternative flying-
fox roosting habitat through improving and extending existing low-conflict roosts or developing
new roosting habitat in areas away from human settlement.
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Selecting new sites and attempting to attract flying-foxes to them has had limited success in
the past, and ideally habitat at known roost sites would be dedicated as a flying-fox reserve.
However, if a staged and long-term approach is used to make unsuitable current roosts less
attractive, whilst concurrently improving appropriate sites, it is a viable option (particularly for
the transient and less selective LRFF). Supporting further research into flying-fox roost
preferences may improve the potential to create new flying-fox habitat.

Foraging trees planted amongst and surrounding roost trees (excluding in/near horse
paddocks) may help to attract flying-foxes to a desired site. They will also assist with reducing
foraging impacts in residential areas. Consideration should be given to tree species that will
provide year-round food, increasing the attractiveness of the designated site. Depending on
the site, the potential negative impacts to a natural area will need to be considered if
introducing non-indigenous plant species.

The presence of a water source is likely to increase the attractiveness of an alternative roost
location. Supply of an artificial water source should be considered if unavailable naturally,
however this may be cost-prohibitive.

Potential habitat mapping using roost preferences and suitable land tenure can assist in initial
alternative site selection. A feasibility study would then be required prior to site designation to
assess likelihood of success and determine the warranted level of resource allocated to habitat
improvement.

Provision of artificial roosting habitat

This management option involves constructing artificial structures to augment roosting habitat
in current roost sites or to provide new roosting habitat. Trials using suspended ropes have
been of limited success as flying-foxes only used the structures that were very close to the
available natural roosting habitat. It is thought that the structure of the vegetation below and
around the ropes is important.

Protocols to manage incidents

This management option involves implementing protocols for managing incidents or situations
specific to particular roosts. Such protocols may include monitoring at sites within the vicinity
of aged care or child care facilities, management of compatible uses such as dog walking or
sites susceptible to heat stress incidents (when the roost is subjected to extremely high
temperatures leading to flying-foxes changing their behaviour and/or dying).

Participation in research

This management option involves participating in research to improve knowledge of flying-fox
ecology to address the large gaps in our knowledge about flying-fox habits and behaviours
and why they choose certain sites for roosting. Further research and knowledge sharing at
local, regional and national levels will enhance our understanding and management of flying-
fox roosts.

PR7144 Hoods Lagoon Flying-fox Management Plan DRAFT R1 ecosure.com.au | 73
Page 144



Appropriate land-use planning

Land-use planning instruments may be able to be used to ensure adequate distances are
maintained between future residential developments and existing or historical flying-fox roosts.
While this management option will not assist in the resolution of existing land-use conflict, it
may prevent issues for future residents.

Property acquisition

Property acquisition may be considered if negative impacts cannot be sufficiently mitigated
using other measures. This option will clearly be extremely expensive, however is likely to be
more effective than dispersal and in the long-term may be less costly.

Do nothing

The management option to ‘do nothing’ involves not undertaking any management actions in
relation to the flying-fox roost and leaving the situation and site in its current state.

Buffers

Buffers can be created through vegetation removal, revegetation of non-flying-fox attractant
vegetation and/or the installation of permanent/semi-permanent deterrents.

Creating buffers may involve planting low-growing, spiky, non-flowering plants between
residents or other conflict areas and the flying-fox roost. Such plantings can create a physical
and/or visual buffer between the roost and residences or make areas of the roost inaccessible
to humans.

Previous studies have recommended that vegetation buffers consisting of habitat not used by
flying-foxes, should be 300 m or as wide as the site allows to mitigate amenity impacts for a
community (SEQ Catchments 2012). Buffers need to take into consideration the variability of
use of a roost site by flying-foxes within and across years, including large, seasonal influxes
of flying-foxes. The usefulness of a buffer declines if the flying-fox roost is within 50 m of
human habitation.

Buffers through vegetation removal

Vegetation removal aims to alter the area of the buffer habitat sufficiently so that it is no longer
suitable as a roost. The amount required to be removed varies between sites and roosts,
ranging from some weed removal to removal of most of the canopy vegetation.

Any vegetation removal should be done using a staged approach, with the aim of removing
as little native vegetation as possible. This is of particular importance at sites with other values
(e.g. ecological or amenity), and in some instances the removal of any native vegetation will
not be appropriate. Thorough site assessment will inform whether vegetation management is
suitable (e.g. can impacts to other wildlife and/or the community be avoided?).

Removing vegetation can also increase visibility into the roost and noise issues for
neighbouring residents which may create further conflict.
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Suitable experts should be consulted to assist selective vegetation trimming/removal to
minimise vegetation loss and associated impacts.

The importance of under- and mid-storey vegetation in the buffer area for flying-foxes during
heat stress events also requires consideration.

Buffers without vegetation removal

Permanent or semi-permanent deterrents can be used to make buffer areas unattractive to
flying-foxes for roosting, without the need for vegetation removal. This is often an attractive
option where vegetation has high ecological or amenity value.

While many deterrents have been trialled in the past with limited success, there are some
options worthy of further investigation:

. Visual deterrents — Visual deterrents such as plastic bags, fluoro vests (GeoLINK
2012) and balloons (Ecosure, pers. comm.) in roost trees have shown to have
localised effects, with flying-foxes deterred from roosting within 1—10 metres of the
deterrents. The type and placement of visual deterrents would need to be varied
regularly to avoid habituation. Potential for litter pollution should be considered and
managed when selecting the type and placement of visual deterrents. In the absence
of effective maintenance, this option could potentially lead to an increase in rubbish
in the natural environment.

. Noise emitters on timers — Noise needs to be random, varied and unexpected to
avoid flying-foxes habituating. As such these emitters would need to be portable, on
varying timers and a diverse array of noises would be required. It is likely to require
some level of additional disturbance to maintain its effectiveness, and ways to avoid
disturbing flying-foxes from desirable areas would need to be identified. This is also
likely to be disruptive to nearby residents.

. Smell deterrents — For example, bagged python excrement hung in trees has
previously had a short-term localised effect (GeoLINK 2012). The smell of certain
deterrents may also impact nearby residents, and there is potential for flying-foxes to
habituate.

. Canopy-mounted water sprinklers — This method has been effective in deterring
flying-foxes during dispersals (Ecosure personal experience), and current trials in
Queensland are showing promise for keeping flying-foxes out of designated buffer
zones. This option can be logistically difficult (installation and water sourcing) and
may be cost-prohibitive. Design and use of sprinklers need to be considerate of
animal welfare and features of the site. For example, misting may increase humidity
and exacerbate heat stress events, and overuse may impact other environmental
values of the site. Further information regarding canopy-mounted sprinklers is
detailed below.

. Screening plants — A ‘screen’ can be created by planting a row of trees along the
edge of a roost, with the aim of reducing visual impacts associated with flying-foxes.
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This technique can be particularly useful in cases where residents can suffer extreme
reactions triggered by the mere sight of flying-foxes.

Canopy-mounted sprinklers

Installing canopy-mounted sprinklers (CMS) can be used to deter flying-foxes from a buffer.
CMS can be installed either:

. without any roost tree trimming/removal or

- accompanied by selective roost tree trimming/removal.

Canopy mounted sprinklers installed by Sunshine Coast Council (source: National Flying-fox Forum 2016,
Ecosure).

As CMS are operated by residents, clear guidelines on sprinkler use need to be established
with residents. To date CMS have been successful at other locations at discouraging flying-
foxes from roosting in the buffer zone and enabling residents to have more control over flying-
foxes near their properties.

Canopy-mounted sprinklers can be installed and effectively operated without the need for any
vegetation removal, as long as the vegetation is not so thick as to restrict the extent of water
spray. If vegetation thinning is required to allow sprinklers to operate effectively in some areas,
approval will be required under the VM Act as exemptions do not exist for this purpose (see
Appendix 1).

Water pressure must be firm so it is sufficient to deter flying-foxes, however, must not risk
injuring flying-foxes (or other fauna) or knocking an animal from the tree. Water misting should
be minimised as this is unlikely to deter flying-foxes and could exacerbate heat stress event
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effects. Flying-fox heat stroke generally occurs when the temperature reaches 42°C, however,
can occur at lower temperatures in more humid conditions (Bishop 2015). Given that humidity
is likely to increase with water in the environment, sprinklers may need to be turned off in
higher temperatures (e.g. >30°C) to avoid exacerbating heat stress (N.B. A NSW government-
funded trial through Western Sydney University is currently underway to determine if sprinklers
increase humidity and potential heat stress impacts; results should be considered for sprinkler
usage).

Sprinklers should release a jet of air prior to water, as an additional deterrent and to cue
animals to move prior to water being released. The intention of the sprinklers is to make the
buffer unattractive, and effectively ‘train’ individuals to stay out of the buffer area.

If installed, sprinklers should be programmed to operate on a random schedule and in a
staggered manner (i.e. not all sprinklers operating at the same time, to avoid excessive
disturbance). Each activation should be for approximately 30-45 seconds per sprinkler. Each
sprinkler should be activated up to five times between 0630 and 1600 avoiding critical fly-in or
fly-out periods. To avoid flying-foxes habituating to the stimuli, sprinklers should only be
operated by residents when flying-foxes are within range. Sprinkler settings would also need
to account for seasonal changes (e.g. not in the heat of the day during summer when they
may be an attractant, and/or could increase humidity and exacerbate heat events). Individual
sprinklers may also need to be temporarily turned off depending on location of creching young,
or if it appears likely that animals will be displaced to undesirable locations.

Infrastructure should ideally be designed to accommodate additional sprinklers should they
be required in the future. Sprinklers should be designed and attached in a way that allows for
future maintenance, replacement, and sprinkler head adjustments, with consideration given to
vandalism if located in a publicly accessible area.

Noise attenuation fencing

Noise attenuation fencing aims to reduce noise and potentially odour where the roost is close
to residents.

Example of noise attenuation fencing (source: http://www.slimwall.com.au/gallery)

This may also assist with odour reduction, and perspex fencing could be investigated to assist
fence amenity. Although expensive to install, this option could negate the need for habitat
modification, maintaining the ecological values of the site, and may be more cost-effective
than ongoing management.
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Indicative scaled distances to achieve shielding for bats approximately 6 m elevated, to a typical window height
(Air Noise Environment 2019). Image is indicative only with further investigation required

Sound Block Acoustic Barrier (source: https://fortressfencing.com.au/sound-block-acoustic-barrier-noise-barrier)

Disturbance or dispersal
Nudging

Noise and other low intensity active disturbance restricted to certain areas of the roost can be
used to encourage flying-foxes away from high conflict areas. This technique aims to actively
‘nudge’ flying-foxes from one area to another, while allowing them to remain at the roost site.

Unless the area of the roost is very large, nudging should not be done early in the morning as
this may lead to inadvertent dispersal of flying-foxes from the entire roost site. Disturbance
during the day should be limited in frequency and duration (e.g. up to four times per day for
up to 10 minutes each) to avoid welfare impacts. As with dispersal, it is also critical to avoid
periods when dependent young are present (as identified by a flying-fox expert).

Dispersal

Dispersal aims to encourage a roost to move to another location. Dispersing flying-foxes may
be achieved in two ways:

. actively disturbing the roost pre-dawn as flying-foxes attempt to return from nightly
foraging

. passively, by removal of all roosting habitat.

Dispersal via disturbance has been shown to reduce concerns and improve amenity in the
short term, however, roosts are usually recolonised, and the conflict remains (Roberts & Eby
2013, Currey et al. 2018). Data from these and more recent studies show that in 95% of cases,
dispersal did not reduce the number of flying-foxes from the local area (Roberts et al. 2021).
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A review of dispersal attempts between 1990 and 2013 found that flying-foxes only moved
within 600 m of the original site in 63% of cases (Roberts & Eby 2013). Similarly, another
review of 69 dispersal attempts undertaken between 1992 and 2020 found that in 88% of
dispersals, new camps established within 1 kilometre and resulted in new conflict sites
(Roberts et al. 2021). In addition, a review of 25 dispersal attempts in Queensland between
November 2013 and November 2014 found that when flying-foxes were dispersed, they did
not move further than 6 km away for the original roost site (Ecosure 2014). Ultimately, these
results indicate that, when dispersed, flying-foxes generally relocate within 600 m — 1 km of
the original roost site, and do not travel further than 6 km away.

Driving flying-foxes away from an established roost is challenging and resource intensive.
There is a range of risks associated with roost dispersal. These include:

. shifting or splintering the roost into other locations that are equally or more
problematic

. impacts on animal welfare and flying-fox conservation

. impacts on the flying-fox population including disease status and associated public
health risk

. impacts to the community associated with ongoing dispersal attempts
. increased aircraft strike risk associated with changed flying-fox movement patterns
- high initial and/or ongoing resource requirement and financial investment

. negative public perception from some community members and conservationists
opposed to dispersal.

Despite these risks, there are some situations where roost dispersal may be considered.
‘Passive’ or ‘active’ is described further below.

Passive dispersal

Removing vegetation in a staged manner can be used to passively disperse a roost, by
gradually making the habitat unattractive so that flying-foxes will disperse of their own accord
over time with little stress (rather than being more forcefully moved with noise, smoke, etc.).
This is less stressful to flying-foxes, and greatly reduces the risk of splinter colonies forming
in other locations (as flying-foxes are more likely to move to other known sites within their
roost network when not being forced to move immediately, as in active dispersal).

Generally, a significant proportion of vegetation needs to be removed in order to achieve
dispersal of flying-foxes from a roost or to prevent roost re-establishment. For example, flying-
foxes abandoned a roost in Bundall, Queensland once 70% of the canopy/mid-storey and 90%
of the understorey had been removed (Ecosure 2011). Ongoing maintenance of the site is
required to prevent vegetation structure returning to levels favourable for colonisation by flying-
foxes. Importantly, at nationally important roosts, sufficient vegetation must be retained to
accommodate the maximum number of flying-foxes recorded at the site.

This option may be preferable in situations where the vegetation is of relatively low ecological
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and amenity value, and alternative known permanent roosts are located nearby with capacity
to absorb the additional flying-foxes. While the likelihood of splinter colonies forming is lower
than with active dispersal, if they do form following vegetation modification there will no longer
be an option to encourage flying-foxes back to the original site. This must be carefully
considered before modifying habitat.

There is also potential to make a roost site unattractive by removing access to water sources.
However, at the time of writing this method had not been trialled so the likelihood of this
causing a roost to be abandoned is unknown. It would also likely only be effective where there
are no alternative water sources in the vicinity of the roost.

Active dispersal through disturbance

Dispersal is more effective when a wide range of tools are used on a randomised schedule
with animals less likely to habituate (Ecosure, pers. obs. 1997-2015). Each dispersal team
member should have at least one visual and one aural tool that can be used at different
locations on different days (and preferably swapped regularly for alternate tools). Exact
location of these and positioning of personnel will need to be determined on a daily basis in
response to flying-fox movement and behaviour, as well as prevailing weather conditions (e.g.
wind direction for smoke drums).

Active dispersal will be disruptive for nearby residents given the timing and nature of activities,
and this needs to be considered during planning and community consultation.

This method does not explicitly use habitat modification as a means to disperse the roost,
however if dispersal is successful, some level of habitat modification should be considered.
This will reduce the likelihood of flying-foxes attempting to re-establish the roost and the need
for follow-up dispersal as a result. Ecological and aesthetic values will need to be considered
for the site, with options for modifying habitat the same as those detailed for buffers above.

Early dispersal before aroost is established at a new location

This management option involves monitoring local vegetation for signs of flying-foxes roosting
in the daylight hours and then undertaking active or passive dispersal options to discourage
the animals from establishing a new roost. Even though there may only be a few animals
initially using the site, this option is still treated as a dispersal activity, however it may be
simpler to achieve dispersal at these new sites than it would in an established roost. It may
also avoid considerable issues and management effort required should the roost be allowed
to establish in an inappropriate location.

It is important that flying-foxes feeding overnight in vegetation are not mistaken for animals
establishing a roost.

Maintenance dispersal

Maintenance dispersal refers to active disturbance following a successful dispersal to prevent
the roost from re-establishing. It differs from initial dispersal by aiming to discourage
occasional over-flying individuals from returning, rather than attempting to actively disperse
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animals that have been recently roosting at the site. As such, maintenance dispersal may have
fewer timing restrictions than initial dispersal, provided that appropriate mitigation measures
are in place.

Unlawful activities
Culling

Culling is addressed here as it is often raised by community members as a preferred
management method; however, culling is contrary to conservation legislation will not be
permitted as a method to manage flying-fox roosts.
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PLANNING, ENVIRONMENT AND
COMMUNITY SERVICES

Planning, Environment and Community Services

MEETING DETAILS Standing Committee
Tuesday 12 September 2023
AUTHOR Dan Wagner
AUTHOR POSITION Director Planning, Environment and Community Services

PLANNING, ENVIRONMENT AND COMMUNITY SERVICES

INFORMATION BULLETIN — SEPTEMBER 2023

EXECUTIVE SUMMARY

The Planning, Environment and Community Services Directorate Information Bulletin for September 2023 is
provided for Committee review.

OFFICER'S RECOMMENDATION

That the Committee:

1. Notes the Planning, Environment and Community Services Directorate Information Bulletin for
Septebmer 2023.

BACKGROUND

The attached Information Bulletin for September 2023 provides an operational update for Committee review
on the Planning, Environment and Community Services Directorate.

IMPLICATIONS

Any specific implications or risks will be outlined in the Information Bulletin.

CONSULTATION

Planning, Environment and Community Services Directorate, Managers and Staff.

BASIS FOR RECOMMENDATION

This is an information only report.

ACTION ACCOUNTABILITY

Information only report.
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PLANNING, ENVIRONMENT AND
COMMUNITY SERVICES

KEY MESSAGES

Operational update to Elected Members.

Report prepared by: Report authorised by:

DAN WAGNER KEN GOULDTHORP
Director Planning, Environment and Community  Chief Executive Officer
Services

Date: 31 August 2023 Date: 31 August 2023

ATTACHMENTS

o Attachment 1 — Planning, Environment and Community Services Information Bulletin — September
2023

REFERENCE DOCUMENT

o Nil
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INFORMATION BULLETIN

DATE: September 2023

PLANNING ENVIRONMENT AND COMMUNITY SERVIES

DIRECTORATE HIGHLIGHTS

August 2023 has proven to be a mammoth month for the PECS Directorate, with major milestones being
achieved in major project delivery, success in major advocacy efforts, involvement in strategic regional
conversations affecting the long term future of the region and investment in training and development.

Glenden
Director PECS accompanied the Council delegation to Brisbane in witness the introduction and passing of the
Mineral Resources (Glenden) Act 2023 by the Queensland Parliament on 23/24 August 2023.

This legislation will directly support Council’s ongoing intent and position that resource projects nearby to
established Isaac communities should be positively contributing to the social fabric of communities. Council
has been on a nine-year journey to achieve this outcome on the back of the Coordinator-General’s approval
of the Byerwen Coal Project EIS in 2014. With legislated staged introduction of project workforces back into
the Glenden community, Council can now work with all stakeholders in creating a sustainable future for the
town.

Greater Whitsunday Housing Summit

A number of members of the PECS Leadership Team attended the Greater Whitsunday Housing Summit in
Mackay on 15 August 2023, facilitated by Greater Whitsunday Communities and Regional Development
Australia. The forum sought to ground truth the existing data and experiences of our regional community in
dealing with housing undersupply and work towards cohesive and achievable solutions for the short and longer
term. Further engagement on the outcomes of the summit will be forthcoming to refine actions and achieve
shared consensus on next steps.

Moranbah Community Centre

Moranbah Community Centre revitalisation project tender processes were ongoing during August 2023, with
final tender responses received on 21 August 2023. Evaluation of the tender responses is complete for Council
endorsement as part of council’s September 2023 meeting schedule.

LGMA Conference

Director PECS, with Manager People and Capability and Council’s Learning and Development Business
Partner attended the annual LGMA Conference in Caloundra from the 29™-31%t August 2023. The theme of
this years conference was “Wellbeing in Focus” — with highly engaging keynote presenters in Olly Bridge —
experienced sports scientist who’s translating this experience to corporate wellbeing, and Dr Gill Hicks — who
shared her experiences in overcoming the personal impacts of the London 2005 terrorist attacks to thrive in
her roles today as a barrier-breaker and advocate for peace, and how we can build kindness into our everyday
wellbeing.
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INFORMATION

BULLETIN

PECS CAPITAL WORKS

2023/24 PECS Capital as at 29 August 2023
For the purposes of this report, carry forward

projects are included as |

ine items only pending

Council endorsement.

Carry Forward Budget

$0.00

Adopted Budget

$ 11,885,000.00

Commitments

$1,042,244.22

Actual Expenditure

$70,921.86

Remaining Budget

$10,771,833.92

Project Description Budget Actuals Commit Remaining | Comment
Project being delivered by
C/F - IRC Pools - Community Facilities Team
Equipotential bonding 166,882 0.00 166,881.32 1.00 Project committed and planned.
Project being delivered by
Capital & Project Program
Manager.
C/F - CLM Sale & Show Project in final stages with
Revitalisation Stage 2 2,560,084 2,550,602 | 1,812.88 7,670 minimal works remaining
Project being delivered by
C/F - DYS Community ﬁiﬂger.& Project Program
Hub Design and Procurement for consultant
Construct 20,000 0.00 0.00 20,000 completed and pending award
Project being delivered by
Capital & Project Program
) Manager.
C/F - STLAW Community Procurement for consultant
Hub Design 25,000 0.00 0.00 25,000 completed and pending award
Project being delivered by
Capital & Project Program
Manager.
Project being delivered by Corp
C/F - CORP Abandoned Properties and works are
Vehicle Facility 19,526 0.00 8,670.06 10,856 planned for 1st half 23/24
Project being delivered by
Community Facilities Team
A Remaining budget allocated to
C/F B CORP FaC|I|t.|es updated MBH cemetery
Proactive Capital equipment, project in final
Program 32,539 17,261 0.00 15,278 stages of planning.
Project being delivered by
Community Facilities Team
C/F - Corp  Pools Remaining budget allocated to
Proactive Capital compliance signage; Project
Program 121,209 108,698 6,628.26 5,883 underway
Project being delivered by
C/F - CLM Aerodrome Capital & Project Program
Refuelling Tank Upgrade | 58,790 0.00 58,790.40 0.00 Manager.
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Project committed and delivery

pending availability of
contractors
Project being delivered by
C/F - CLM Caravan Park I(\:/Izﬁgagler.& Project  Program
Emergent Electrical Initial works completed. Stage 2
Works 295,000 56,620 11,780.00 226,600 works in procurement stage
Project being delivered by
Capital & Project Program
Manager.
C/F - NBO Truck Wash Delivery pending the arrival of
Renewal 185,000 85,513 82,251.50 17,235 required parts from Europe.
Project being delivered by
Economy and Prosperity Team
) Project in final stages of
C/F - CORP Tourism planning with implementation
Signage Stage 2 100,000 1,851 85,951.35 12,198 planned.
Project being delivered by
C/F - MMT Pool Community Facilities Team
Amenities
Refurbishment 20,212 831 20,212.00 -831 Construction underway
From a total budget of
Carry Forward projects 3,622,847 2,839,981 | 442,978 339,890 $7,808,242.00
Project being delivered by
C/F & New - MBH E/lzﬂ;agler.& Project Program
Community  Centre - Tender for construction pending
Refurbishment 10,100,000 | 112,880 293,169.89 9,693,950 award
Project being delivered by
. Capital & Project Program
New - MBH Animal Manager.
Management  Centre Procurement documentation in
Renewal 200,000 0.00 0.00 200,000 draft stage.
Project being delivered by
Capital & Project Program
Manager.
Initial planning and design work
New - NBO Museum 25,000 0.00 0.00 25,000 underway.
Project being delivered by
Community Facilities Team
New - Flaggy Rock Septic Preparing procurement
- Partial replacement 220,000 0.00 73,100.23 146,900 documents for release
Project being delivered by
Community Facilities Team
New - DYS Civic & Rec Preparing procurement
Centre Furniture Replace | 25,000 0.00 0.00 25,000 requirements
Project being delivered by
Community Facilities Team
New - MBH GCAC 25m Preparing procurement
pool Dosing Regime 65,000 0.00 0.00 65,000 documents for release
Project being delivered by
) Community Facilities Team
New - MMT & DYS Swim Project being reviewed for
Pool Dive block renewals | 70,000 0.00 0.00 70,000 conflict of delivery timelines

ISAAC.QLD.GOV.AU IsaAC REGIONAL COUNCIL ABN 39 274 142 600

Paie 272




INFORMATION BULLETIN

Project being delivered by
New - CORP Pools Community Facilities Team
Emergent and/or Planning completed:;
Programmed Renewals 100,000 0.00 43,106.05 56,894 procurement commenced

. Project being delivered by

Ne"_" - CLM Swim Pool Community Facilities Team
design and emergent Procurement has closed and
works 100,000 0.00 2,100.00 97,900 project is under evaluation

Project being delivered by

Capital & Project Program

Manager.
New - CLM Civic Centre Preparing procurement
Roof replacement 500,000 0.00 145,684.27 354,316 documents for release

Project being delivered by

Community Facilities Team
New - GLN Rec Centre - Project being reviewed for
Cold Room replacement | 20,000 0.00 0.00 20,000 emerging priorities

Project being delivered by

Community Facilities Team
New - GLN Swimming Procurement underway,
Pool Storage Upgrade 85,000 0.00 0.00 85,000 documentation to be finalised
New - CORP Project being delivered by
Halls/Centres Emergent Community Facilities Team
and/or  Programmed Initial planning and design work
renewals 200,000 0.00 0.00 200,000 underway.

Project being delivered by

Economy and Prosperity Team
New - CLM Caravan Park Initial planning and design work
Utilities Renewal 40,000 0.00 0.00 40,000 underway.

Project being delivered by
New ) NBO Economy and Prosperity Team
Showgrounds Disability Initial planning and design work
Access 45,000 0.00 0.00 45,000 underway.

Project being delivered by
New il NBO Economy and Prosperity Team
Showgrounds Arena Initial planning and design work
Irrigation 60,000 0.00 0.00 60,000 underway.

Project being delivered by

Capital & Project Program
New - DYS Miners Manager.
Memorial 50,000 0.00 0.00 50,000 Design RFQ issued to market
Combined 22/23 and
23/24 Totals 15,527,847 | 2,952,861 | 1,000,138 | 11,574,848
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LIVEABILITY AND SUSTAINABILITY

A. Land Use Planning — Operations (as at 30/08/2023)

Applications Received

Development
applications
(MCU/ROL/
OPW)

Building works
siting concessions
Survey plans for
endorsement
Change
Requests,
Extensions, 3 1 1 2 1 0 0 0 1 4 8 6
Exemption
Certificates

Applications Approved

Developments
permits
(MCU/ROL/
OPW)

Building works
siting concessions

Survey plan 0 0 0 1 0 0 2 0 1 0 7 6

Change

Requests,
Extensions and 3 0 0 0 1 1 1 0 0 3 3 9
Exemption
Certificates
Planning

Certificates

3 1 7 8 1 5 1 2 2 4 33 N/A

Land Application Approvals

State Land
Applications (i.e.
conversions, 1 0 2 2 0 1 0 2 0 1 10 N/A
lease renewals
etc)

Development Enquiries
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Customer
Request Module 30 16 31 29 6 37 29 22 29 46 258 N/A
(CRM)
B. Prelodgement Meetings
Project Description Date

Nil

C. Regional Land Use Planning

Isaac
Scheme

Region Planning

¢ Preparation of work schedule identifying priorities for
Amendment 1 of the Planning Scheme.

e Preparation of a Temporary Local Planning Instrument for
non-resident workforce accommodation being progressed.

e Administrative Amendment to the Planning Scheme being
prepared. Currently engaging with Department of State
Development, Infrastructure, Local Government and
Planning regarding items proposed for inclusion.

¢ Consultant scope for Flood Hazard Amendment to
incorporate revised flood hazard codes and mapping
drafted.

Economic &  Population
Review Isaac Region

Foresight Partners Pty Ltd have been appointed to deliver
project. Inception meeting held on 24 August 2023.

Priority Development Area
(PDA) Revocation

Project is currently progressing in accordance with below:

e Data transfer from EDQ to Council of historic records to
inform Issues Audit

e Preparation of report to inform State Government of
differences between Moranbah Development Scheme and
Isaac Region Planning Scheme. This information will assist
in determining approval pathway and timeframes.

¢ Infrastructure Audit of high-risk development applications.

Coastal Hazard Adaptation
Strategy (CHAS)

A funding application was submitted to LGAQ under the
QCoast2100 Round 3 Implementation Funding for delivery of
the CHAS. The application requested funding to undertake a
review of coastal overland flow paths and stormwater
infrastructure (including stormwater outlets) in urban areas to
identify opportunities for treatment measures that reduce risks
of flood, erosion and property damage to residential areas,
community infrastructure and key assets.

Notification has been received that the funding pool was
oversubscribed, and Council’s application was not successful.

Isaac Resources Excellence
Hub

Masterplan being reviewed with intent to finalise to support
progression of Ministerial Infrastructure Designation
application.
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Greater Whitsunday Housing
Project

Review undertaken of priorities provided from Greater
Whitsunday Housing Summit.

Development Assessment
Improvement Project —
Standard conditions

PSA Consulting are currently delivery a standard condition
package to support Council’s Development Assessment Team
to enforce lawful and consistent conditions of approval which
align with the Isaac Regional Planning Scheme. First draft
received and engagment with internal technical departments
(E&I and W&W) has occurred with comments received.
Compiled feedback being prepared to consultants.

D. Infrastructure Planning

Project / Initiative

Update

Infrastructure Charging
Framework and Local
Government Infrastructure
Plan (LGIP).

Project scope being developed for an improved system to
manage the audit and notification of historic headworks
payments. Infrastructure Charge Register is currently being
finalised and will be available on website. Following
finalisation of Infrastructure Charge Register, a pathway for
recovery of any outstanding charges will be defined. This
process will include the noting of outstanding charges on
rates notices.

Flood Studies

e Styx River —

Communication package being finalised and update to
Disaster Management web site .

e Clermont, Nebo and Moranbah Update Flood Study and
Hazard Mapping nearing completion with some final
changes being made to plans.

e Scope for amendment to Planning Scheme being
prepared to Flood Hazard code. The Flood Hazard code
will be updated to reflect the latest mapping and
contemporary flood planning policy.

E. Environment, Biodiversity and Land Management

Project / Initiative Update

Biosecurity

Biosecurity Plan ¢ Draft Biosecurity plan being finalised. Targets and operational
guides have been updated

Pest Management —| e 246 dingo scalps were claimed in August.

Dingo Scalps e The last two months have seen a significant increase in dingo
bounty claims which is being investigated.
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Pest Management —
Aerial Control Program in
conjunction with NQ Dry
Tropics

¢ Next shoot tentatively scheduled for late September.
Project is being undertaken by NQ Dry Tropics with support
from IRC.

Pest Management -
Aerial Control Program in
conjunction with WRC

o Aerial shoot conducted on Eaglefield cluster on 29/05/2023 232
pigs were shot.

Pest Management —
Salvinia

¢ Salvinia downstream from Hoods Lagoon sprayed and
biocontrol introduced

o Weevil breeding is steady
Booms established across lagoon to trap salvinia currently
effective in limiting significant salvinia spread

o Weevil collected from private dam at St. Lawrence to introduce
to Clermont

Regional Pest

Management

¢ Hosted Mackay Regional Pest Management Group in Nebo
¢ Awaiting minutes from NQ Dry Tropics Pest Management
Group

Natural Resource Management

Reef Guardian Council
Action Plan

¢ Reef Guardian Councils Program — Activating Local Councils’
Reef Action Plans Funding applications submitted

¢ Projects submitted:

— Feral Pig Control Program (Aerial Shooting)

— Notch Point Reserve Management and St Lawrence Wetland
Restoration

— Solar installation on community facilities

Great Barrier Reef
Cleaner Road Run-off
Program

e This is a joint project between Local Government Association of
Queensland (LGAQ), Engineering and Infrastructure (E&l) and
Liveability and Sustainability (L&S) at Wuthung Road.

e Data undergoing data integrity scrutiny by advisory committee.

¢ LGAQ project Coordinator holding feedback meetings on the
project.

Water monitoring

o Water testing of Hoods Lagoon undertaken as part of 6
monthly baseline data.

¢ Sourcing of water testing equipment progressing to enable
officer’s to undertake in-house water testing at the Clermont
Enviro Lab.

Flying Fox Management

o Little red flying foxes returned to Clermont as of 28/08/2023
o As of 30/08/2023 approximately 800 flying foxes in one fig tree
in Centenary park

Hoods Lagoon Roost Management Plan (co-funded with DNRM)

e Public consultation of draft Management Plan completed.

¢ No comments submitted; the Plan will be progressed for
Council adoption.
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Community-based Social Marketing (CBSM) (co-funded with

DNRM)

¢ Insights from survey analysed

¢ Pilot project ideas to overcome barriers to be considered for roll
out in Moranbah

Clermont Community Business Group

¢ Possible flying fox habitat planting project has been
incorporated into the Draft Hoods Lagoon Management Plan.

o Meeting held with Parks and Recreation to support the
transition of the project to the Parks Department as the asset
owner. Funding application for current round of flying fox
grants.

Roost Notification
¢ Third dead tree removed under as of right at Hoods Lagoon

ROUND 6 FLYING-FOX ROOST MANAGEMENT—LOCAL
GOVERNMENT GRANTS PROGRAM OPEN, ACTIONS UNDER
THE HOODS LAGOON MANAGEMENT PLAN BEING
PREPARED FOR SUBMISSION. CLOSES 08/09/2023

Stock Routes

Stock Route Permits ¢ Inquiry about permit to drove stock to Clermont for campdraft

Consultation ¢ Provided input into Drought Resilience Plan for Greater
Whitsundays

Stock Route | ¢ New Stock Route legislations came into force from 1 July 2023

Management Plan e Template produced by LGAQ to create Stock Route

Management Plan. Implications of legislation changes currently
being reviewed however Council will be required to update their
Stock Route Management Plan.

Sustainability

Emission Reduction | Draft Emission Reduction Framework being prepared for further
Framework internal consultation

EMERGING ISSUES

o Return of migrating flying foxes to Clermont.

NEXT MONTH’S PROGRAM

¢ Hoods Lagoon Management Plan adoption.

¢ Manager Liveability and Sustainability to attend Planning Institute of Australia Conference where
they will present at a concurrence session regarding non-resident workforce accommodation —
‘Changing the Mineset’
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Finalisation of supporting application material for Temporary Local Planning Instrument.

Economic and Population Review Isaac Region Study research phase.

Styx River and Plane Creek (South) Flood Study Calibration Report to be submitted.

Progress Flood Hazard Planning Scheme amendment package through procurement and prepare
Council report for resolution of Planning Scheme Flood Hazard Amendment and Adoption of Flood
Studies.

e Local Government Infrastructure Plan- update Parks Network SoW

e Prepare Scope for preparation of Interim Local Government Infrastructure Plan Amendment and
update Adopted Infrastructure Charges Resolution.

FINANCIAL REPORT

DEVIATION FROM BUDGET AND POLICY

¢ Significant dingo bounty claims in the previous two months resulting in exceedance of annual dingo
claim budget.
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DEVELOPMENT APPLICATION STATUS
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ENGAGED COMMUNITIES
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Annual Museums and Tourist Info Visitors -
Year on Year
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Community Connect and Craft Program

The Glenden Community Hub team continue to play an important role in supporting activations in Glenden
Community. Through the weekly Community Connect and Craft Program, the Glenden community can come
together on a regular basis, engage in meaningful conversation in a supportive environment and participate
in craft sessions. This activity reinforces the important roles that libraries and community hubs play, and the
multifaceted skills Frontline Services Officers demonstrate in connecting with Community.

Clermont Historical Centre Open Day held annually was a major hit with nearly 250 locals and visitors. In
contrast to last year, visitors stayed, engaged with the displays and each other, and gave positive verbal
feedback when they did depart. The steam engine was the star of the show while John Walker's textile
adventures wooed the crowd as they gathered to watch the artist in action. The demonstrations, kids’
activities, and food were all well received, with interest expressed in relocating the Gold and Coal festival to
Clermont Historical Centre next year. All round this event continues to be a very successful day for the
museum.

Community Engagement, Programs and Events

NAIDOC Celebrations

The Isaac Region celebrated NAIDOC in Clermont, Dysart, Glenden, Middlemount, Moranbah, Nebo and St
Lawrence in the end of July and start of August. The events were held after the official NAIDOC week dates
as our First Nations groups celebrated off country. A highlight in the region is the increased community
connection with the Wangan and Jagalingou peoples, with more opportunities within the Clermont schools
and community groups to share in the First Nations culture.
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Rural Aid Queensland

Clermont, led through connects made with Council’'s sponsored Peter Kenyon’'s Bank of Ideas regional
presentations, has joined a cluster und the Rural Aid Community Builders Program. This program supports
locals within a defined cluster of communities to better understand and build their regional community and
economy, with selected community representatives. Clermont will host their cluster at the Clermont Civic
Centre on 31 October to share on the ground information about Clermont, which will be supported by the
Clermont Community Relations Officer. The ‘cluster muster’ will be a full day workshop featuring special
guests from Paranella Park. Local business representatives will be invited along for this segment.

Engaged Community Officers Supporting Roles

The Community Engagement, Programs and Events team, and the fluidity of their roles and skills is something
our team takes great pride in. In the month of August Community Relations Officers spent approximately 54
hours collectively assisting in Frontline Service Roles (both Library and Customer Service), Community Centre
Staff and other areas across Council. The Community Engagement Program and Events team also collectively
spent approximately 32 hours in the month of August undertaking and organising Outdoor Bookings across
the region. The Arts and Cultural Programs Officer assisted the Frontline Coordinator Museums at the
Clermont Historical Centre Open Day on Saturday 19 August.

Move It NQ

Move it NQ programs have been secured in part. Anytime Fitness in Dysart will host free outdoor fitness
classes for youth and the Clermont Pool will host free Aqua Aerobics classes for seniors. Both will be 10-week
programs set to run in the summer season of 2024. The Community Engagement, Programs and Events team
are still attempting to secure a provider to assist with a program for seniors on the Isaac Coast.

Moranbah Coalface Art Gallery

On Friday 4 August, artist Nancy Brown took 15 art students from Moranbah State High School on a guided
tour of the Coalface Art Gallery to show them the “Reframe” exhibition (the 2022 Queensland Regional Art
Awards touring exhibition curated by Flying Arts Alliance Inc). Later that day, she facilitated mixed media and
collage workshops at the school. “Reframe” finished its run in the Coalface Art Gallery on 11 August.

Work in progress:

International Legends of League

The Acting Manager of Community Engagement, Programs and Events as been working alongside the
International Legends of League providers to support the event and school visits being delivered throughout
the Isaac Region. The event will be officially launched on the 5 September 2023 at the Moranbah Miners
Rugby League Club.
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Nebo Bush Poets

Now celebrating its 22 year Nebo Bush Poet's Smoko is dedicated to keeping alive the great Australian
tradition of bush poetry. Visitors will be entertained by performances from local poets and visitors, and anyone
is welcome to perform. Poet Dan Lockyer, a long-time supporter of the event, will entertain the crowd and
invite locals and visitors to step up to the podium and have their say. Current Queensland EKKA Virtual Bush
Poetry Champion, Bob Pacey will be guest poet. This year, Council is introducing a School Competition to
create an original poem, open to all Isaac Region Years 1-12 students.

Notable Upcoming Events/Programs

o Nebo Bush Poets — September

o Margrett Burgess Library Talk — September

o Karen Armstrong 15 years Recognition of Service - September

. Men’s Day — St Lawrence Sportsground Cricket Day — September
. Clermont Bowls Club Carnival - September

o Twin Hills Race Day — September

o Clermont’s Clay Target Club Annual 2 Day event — September

o Dysart Wellbeing Expo — September

o Middlemount Community Gardeners Pavilion Show — September
o Seniors Month — October

. Groovy Booby Bus (Dysart and Moranbah) — October

o International Legends of League - October

o Nebo 100 Years — November

o Dysart 50 Years — November

FINANCIAL REPORT
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ECONOMY AND PROSPERITY
PREVIOUS MONTH’'S ACHIEVEMENTS:

Economic Development

E&P through CRC TiME has been approached to consider providing input to a micro-credential online
course focused on “mine closure and transitions”. This course will be initially available free on EDX
educational platform (See link Build new skills. Advance your career. | edX). The course is intended to
continue to develop over the course of time from micro credential to potentially expanding into a
graduate-level program. It is being developed by UQ Sustainable Minerals Institute and Curtin
University. With particular consideration towards the social aspects of mine closure being Module 4:
Social aspects of closure. This module encompasses topics such as aligning with regional development,
post-mining land use options, consultation and consent processes, stakeholder engagement strategies,
transitioning the workforce and supply chain impacts, as well as the transformation of community
identity.

The Qld Local Content Leaders Network meeting took place, bringing together members from regional
economic development sectors to foster networking and further advance the promotion of the "Keeping
it in Regions — Local Content" position that has been developed.

Progression of Anne St development Land Sale Strategy is continuing with a letter to the Commonwealth
to seek to confirm any obligations under the MOU to continue to facilitate affordable housing in region.
The letter seeks to confirm whether these obligations are legally binding prior to development of Land
Sale options, including considerations to a tender process which is being considered prior to
engagement with Council on options and recommendations.

Engagement with the Lotus Creek Windfarm has occurred with enquiries into interim housing options in
region preconstruction of the onsite workforce accommodation.

Engagement continuing with RDA GW and the MIW LGA’s ED teams and Business Chamber teams on
assessing regional business interest and feasibility for the development of a regional DAMA (Designated
Area Migration agreement).

Continued engagement with GW3 and regional economic development members on the GW3 Digital
Connectivity roadmap.

Engagement with the CRC TiME Regional Economic Development program. Engagement involves
participation as a member of the advisory team for the project titled 'ldentifying Future Economic
Development Pathways for Mining Regions and Increasing Transition Capacity Project (CRC TiME
Project 1.8)'

Business Support

The business support portfolio has been impacted by the maternity leave of the incumbent officer, and
a recruitment process is underway to backfill the position.

A new Shop Isaac card tender for a card provider was issued and awarded. While options for enhanced
digital card offerings were considered, they are not currently practical for the volume of cards being used
within the Isaac region. However, this remains an objective the team will strive to achieve in the future.
Intermittent issues have arisen with local businesses needing to reactivate Eftpos machines to accept
Shop Isaac cards due to the renewal of Eftpos machines and other factors. Communications and
business visits have been scheduled to address this matter.

A Shop Isaac promotional campaign has been partially developed, but it is awaiting backfill to proceed
with implementation.

The Isaac business chamber development continues to progress, with initial board members being
identified and engagement occurring with that core group. In region visitation by Chamber QId is
provisionally proposed for September or October.
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o October Indigenous Business Month preparations progressing with neighbouring LGAs, state
departments and NGOs.

o Participation in the Small Business-Friendly Council engagement with other regions remains ongoing.
Isaac's Small Business-Friendly Council annual report, which includes the results of the survey
conducted among Isaac businesses, is awaiting Council endorsement at the September statutory
meetings.

Tourism

o Recruitment for the Mackay Isaac Tourism Development Officer for the Isaac region (funded through
LBF) is currently in progress. This recruitment is anticipated to bring essential additional resources to
support projects and activities in this domain, including the Isaac tourism trails strategies.

o The St. Lawrence Wetlands Queensland Tourism and Mackay Isaac Tourism award submissions were
finalized on August 22nd for the Festivals and Events Category No. 4. The Mackay Isaac Tourism
Awards Gala Dinner is scheduled to take place at the MECC in Mackay on October 13th, and the
Queensland Tourism Awards will be held on Friday, November 24th, 2023, in Cairns.

o Continued collaboration with Mackay Isaac Tourism for the launch of the Lucky Catch and Snap Fishing
Competition, set to occur at Theresa Creek Dam on Sunday, September 10th, starting at 10:00 am. The
event will feature free fishing clinics and opportunities to win prizes. There are 10 Lucky Catch and Snap
locations spread throughout the Isaac region. This family-friendly, all-inclusive fishing event integrates
prominent fishing spots in both Mackay and Isaac. The event operates through a mobile app and
highlights a catch-and-release approach.

o The Tourism Signage Project Stage 2 is progressing. The project is currently in the process of gathering
pertinent information for the graphic design of the signs. Most signs have been designed and are set for
consultation with the relevant local divisional Councillor(s). Additionally, the installation of Nebo town
entry signs has been successfully completed.
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Asset Management

o The E&P department have been engaged in developing a new leadership group and focus of that group
is reviewing processes, responsibility, and improvements to the management of E&P’s portfolio. The
emphasis is placed on some of the recurring asset problems including resourcing across the assets and
into Nebo, Showgrounds bookings and related fees and charges and unmanned fuel tanks etc.

o Theresa Ck Dam Concept development is ready for Council review prior to adoption.

o Progression in the unmanned fuel tank investigation to assess the project's feasibility.

. Clermont Caravan Park electrical and contract review continued with a meeting with the Lessee and
considerations towards options on both electrical base infrastructure and performance management of
complaints through the new lease extension.

. Theresa Ck Dam Septic upgrade project continued development through GHD progressing the EA
application to the State for development parameters that can be delivered through a design and
construct process. Development of cost estimates for treatment options will be forthcoming for Council
to consider through its PAG process.

EMERGING ISSUES:
Except for staff vacancies, there were minimal issues affecting deliverables.

NEXT MONTH’'S PROGRAM:

Anne St Land Sale Strategy, TCD Concept development plan, ITT briefing development, IREH tenure process,
E&P’s PAG projects delivery — Nebo showgrounds disability and irrigation, Nebo MPAC stage 1 project works
development, Tourism Signage Stage 2, SLWW debrief & 2024 delivery, all major projects featuring works
proposed in September.

FINANCIAL REPORT

DEVIATION FROM BUDGET AND POLICY

Nil to report
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COMMUNITY FACILITIES
PREVIOUS MONTH'S ACHIEVEMENTS:

Halls & Centres

The Moranbah Community Centre (MCC) has completed the Tender process of IRCT-MBH5-0623-333
Disposal of MCC Chattels. The Collection of Chattels for successful bidders from the MCC has commence
and due to be completed by 25 August 2023.

There has been a total of 8 catering bookings with IRC Catering at the Greg Cruikshank Aquatic Centre
(GCAC) between 27 July 2023 — 23 August 2023.

The Dysart Recreation Centre (DRC) has been busy this month with their regular programs which are
becoming quite popular with an increase in participants, as follows:

Tumble Tots x 9 sessions = 184 participants

Nifty Fun x 13 sessions = 37 participants

Senior Netball x 4 sessions = 27 participants

Futsal x 3 sessions = 16 participants

Pulse Dance Hire = Meeting room 2x hires and Court 1 = 3x Hires

Dysart State High School = Court 1 x 9 hires and Court 2 x 9 Hires

Gym Leased x 2 Rooms = 2170 participants

Gym Hire Creche Room daily = 14 children

E & | Training for Isaac Council: 47 participants — Training held in the Meeting Room.

The Dysart Civic Centre (DCC) has had 6 bookings which consisted of a BMA event with catering, a second
event with catering, and an IRC event with catering.

The Clermont Civic Centre (CCC) held 2 bookings, both being IRC events.

The Middlemount Community Hall (MCH) has not received any further bookings for this month other than
the regular Gymnastics booking who are using the hall every Monday. MRAEL is also utilising a room once a
month.

The llbilbie Community Hall has had a broken septic pipe repaired. Initial inspections of the roof over the
stage have found considerable repairs that may require to be outsourced.

ISAAC.QLD.GOV.AU IsaAC REGIONAL COUNCIL ABN 39 274 142 600

Page 289
» b



INFORMATION BULLETIN

The Carmila Hall has had repairs carried out to a down pipe that had been damaged. Drainage issues have
been highlighted behind the hall. The road at the front appears to be higher than the area adjacent to the hall
so water is unable to drain away appropriately.

The Clarke Creek Hall has broken soffits that have been identified as containing asbestos and require
professional cleanup and removal. Broken Septic lid was covered with ply and timber to address a hazard
temporarily.

The Glenden Recreation Centre (GRC) has held 4 bookings this month which included a Noosa film

academy presentation and an ELT Meeting.

o There has been a total of 14 new / renewed Gym memberships that have been created this month.

o Monthly Safety Toolbox talks, Pest Management and First Aid have been carried out.

o Site maintenance inspection of the GRC was carried out and a spread sheet submitted for correlating
across the region.

. A Hazard report was submitted regarding flaking insulation in the stadium of the GRC. This has been
temporarily closed while a toxicology assessment is completed.

In other Glenden news this month, Mayor Anne Baker has attended Glenden for discussions with the
Minister regarding the “SAVE GLENDEN” campaign. Mayor Anne Baker, along with the Brand, Media &
Communications Team of IRC, and many other supporters behind the scenes, have dedicated their time
and efforts to attend not only the township of Glenden, but also to gather the support from our surrounding
regional townships within ISAAC.

This culminated in an announcement on Friday 18" August 2023 from the Premier of Queensland that there
would be legislation passed to guarantee the survival of Glenden.

Cemeteries

Funerals and Interments

o Clermont — 14/08/2023 — BA Hall 10am - Memorial service for Council officer 31/07/2023.

Clermont — 18/08/2023 — Catholic Church Service — Lawn Section — LF-49.

Nebo — 25/08/2023 — Ashes interment of mother into father’s grave Row E plot 4.

Enquiry to place mothers’ ashes onto relatives’ grave in Clermont monument section — BRH contacted
and written authorisation received for ashes interment. Application form sent to applicant to complete.
Burials and ashes interment registered into online Births, Deaths & Marriages (BDM) edisposal notice system.
Burial records updated.

Registry of Births, Deaths and Marriages have advised that the current BDM online edisposal system that IRC
utilise to register burials and ashes interments is being replaced by Queensland Disposal System (QDS) at
the end of 2023. | have completed the onboarding process and been approved to use the new QDS system.

Plaques and memorials

o 2 plaques delivered and installed for Clermont cemetery.

2 plaques delivered and installed — Moranbah cemetery.

1 plaque ordered for Clermont cemetery.

1 Plaque ordered for Dysart columbarium wall.

Liaising with 3 families for memorial plaques for loved one’s graves in Clermont and Dysart.
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o Applications received from Enduring Memorials stonemasons for 2 memorials for the Dysart lawn
cemetery. Applications assessed and approved. Licence to erect memorial approval letter emailed to
applicant.

Plot/Niche purchases

o Clermont — West Side Niche 14 Purchased and reserved.

° Clermont — Plot LG-19 — Funeral Director advised that they have not received payment for a funeral
and the reserved plot that was invoiced to them — FD requested that reserved plot fee be removed
from their invoice. Customer has been advised via email that if they want to secure Plot LG-19 they
are required to make payment — Customer is investigating with bank as they believed that they
have paid for the funeral and reserved plot fee. Reminder emailed to customer 14/08/2023.

. Clermont — Plot LG-21 — Customer has fully paid for plot.

Enquiries.

o Clermont cemetery — 19/07/2023 - customer visited father’s grave LD-14 in May 2023. Photo missing
off memorial plaque — was this due to vandalism or was it removed for any reason. Customer did not
know last time family visited and the photo was intact. P&R crew have no knowledge of its removal
for any reason and no evidence of vandalism present. Photo located on findagrave.com.au taken
05/11/2021 showed photo missing on that date. Customer requested size of missing photo, which
was provided and will advise if they wish to order replacement photo.

. Dysart - Enquiry to purchase 2 niche — Information and pricing was emailed to customer.

J Family member wishing to restore relatives grave in Clermont cemetery — Burial rights holder of the
grave contacted, and information and application forms provided.

° Enquiry from Council regarding a memorial plaque for NEBO 100 Years Gazetted town celebrations.
Information provided on what is required to design the plaque and timeframe needed before plaque
would be delivered. Awaiting size of plaque and wording required.

° Clermont — several enquiries for grave locations of ancestors

Swimming Pools

Chemical orders for various pools.

Winter works Letter Of Award returned, and order prepared.

Continued liaison for IRC facility photography program.

Various projects follow up for capital works.

Capital Works pool pump procurement closed, evaluation to commence.

The Greg Cruikshank Aquatic Centre (GCAC) Preseason inspections are underway with follow up
inspections scheduled for Q2.

GCAC required assistance with pool water balances.

First service completed under contract for GCAC heat pump, faults identified, and quotes received to rectify.

The Middlemount Pool has changeroom work underway, some delays in materials are pushing the
completion date out however still expected to be completed prior to 31/08.

Granudos servicing has been completed.

Preseason inspections underway with follow up inspections scheduled for Q2.

Completed evaluation and recommendation report for DYS & MMT Dive Blocks (Goods) sent to procurement.
Middlemount Dive Block (Works) RFQ released to market.
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Responded to tender enquiries for Middlemount Dive Blocks through procurement.

The Clermont Swimming Centre is to have the Granudos servicing scheduled. Preseason
inspections completed with follow up inspections scheduled for Q2.
Responded to tender enquiries for Clermont Overall Site plan through procurement.

The Glenden Swimming Pool preseason inspections underway with follow up inspections scheduled for Q2.
Received supplier proposal for Glenden Capital Works project.

The Nebo Swimming Pool preseason inspections are underway with follow up inspections scheduled for Q2.

The Dysart Swimming Pool has had continued investigations with Dysart pool lessee over a possible water
leak in the pool infrastructure.

Granudos servicing has been completed.

Preseason inspections completed with follow up inspections scheduled for Q2.

Completed evaluation and recommendation report for DYS Dive Blocks (Goods) sent to procurement.
Dysart Dive block (Works) RFQ released to market.

Responded to tender enquiries for Dysart Dive Blocks through procurement.

The Saint Lawrence Swimming Pool has been closed until further notice. Officers are working hard to find
an alternative solution to reopen. Discussions with safety over review of supervision documents for coastal
pools.

The Flaggy Rock Swimming Pool has been closed until further notice. Officers are working hard to find an
alternative solution to reopen. Discussions with safety over review of supervision documents for coastal pools

Leasing

In Progress 8
LEA 75
LTO 15
MISC 7
Vacant 9
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NFU 6

LEGEND
LEA — Lease
LTO - Licence to Occupy

MISC — Miscellaneous Agreement
NFU — Not fit for use

EMERGING ISSUES:
Nil to report at this time
NEXT MONTH’'S PROGRAM:

Halls & Centres

Regular inspections are to commence next month to capture any outstanding maintenance to be attended to.
Community Facilities are investigating the use of Tablet’s to audit standards of facilities and increase the
efficiency of maintenance of our facilities across the region.

The Moranbah Community Centre (MCC) have already had 11 Catering bookings scheduled between 24
August 2023 — 27 August 2023

The Dysart Recreation Centre (DRC) is looking forward to the September Holiday Program.

The Dysart Civic Centre (DCC) has 3 bookings scheduled for September and 1 booking with BMA Saraji
that is continuing through to November.

Replacement of the compressor and fan unit of the DCC bar cool-room — Receive 1 quote waiting on another
quote before the job can be awarded.

Received quotes for replacement tables for the Civic Centre.

The Clermont Civic Centre (CCC) has 5 bookings planned for September at this stage.

The Middlemount Community Hall (MCH) Gymnastic and MRAEL are the only planned bookings for Sept.

Cemeteries

. Work on procedures for cemeteries
Update burial spreadsheet
. Learn process for new BDM edisposal system
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Swimming Pools

Continued capital works planning and completion.
Winter maintenance works around various pools.
Ongoing site inspections

Finalise 22/23 capital works.

Prepare briefs and scopes for upcoming project works.

The Greg Cruikshank Aquatic Centre (GCAC) has had recent feedback from observing school swimming,
where teachers have identified that over 70% of the students have failed swim safety. This trend follows data
collected regionally.

With the shortage of swimming teachers available it will be impossible to reverse this trend and be imperative
we find a solution. Swim teacher training will be held on the 6" September and employment is available
through the regions various swim schools and programs.

Regionally having children that are not able to swim is a significant risk not only to the families that would be
the victims of a potential drowning, but also to Council from a legal standing. As this is becoming a safety
issue for the community, finding a solution is of utmost paramount.

Exciting news for the Middlemount Pool, as they will be running a swimming workshop with 2 former world
champions and World record holders — Jade Edmistone and Jess Schipper in attendance at the clinic, who
will be focusing on training and building swimmers’ toolkit for success. This event will be held on the 21st of
October 2023 at the Middlemount pool.

MMT pool urinal cistern replacement
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FINANCIAL REPORT

DEVIATION FROM BUDGET AND POLICY

Nil to report at this time.
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COMMUNITY EDUCATION AND COMPLIANCE
PREVIOUS MONTH’'S ACHIEVEMENTS

Animal Management - Reqgistered Dogs

Dog Registration — non renewals

Description June 2023 July 2023 August 2023 YTD

New Dogs Registered 69 66 57 57

Puppy Registrations (inc. in 9 8 13 13

registration numbers)

Dog Registration Renewals 23 15 861 861

Total Registered 918
1932

Registered Dogs Data

2018/2019 2019/2020 2020/2021 2021/2022 2022/2023

Local Laws Compliance Customer Request Activity

Local Laws Request Received Financial Year

2017 /2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
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Building Services

Description June 2023 July 2023 August 2023 | Financial YTD
Building Inspections 0 0 0 0
Pool Safety Inspections 0 0 0 0
BuiIding Compliance Inspections - internal 0 0 0 0
leasing
Building Property Searches 20 8 16 24
Archiving of private other certifier approvals 16 5 9 14

Plumbing Services

Description June 2023 July 2023 August 2023 Financial YTD
New Applications 5 1 9 10
Total Decided 4 1 4 5

Description June 2023 July 2023 August 2023 Financial YTD
Plumbing Inspections 8 20 10 28
Trade Waste Audits 19 0 0 0
Backflow Testing 36 17 30 a7

Development Standards Compliance Activity

Description June 2023 July 2023 August 2023 Financial YTD
Reactive Investigations/CRMs received 1 0 4 0
Proactive Investigations 0 0 0 0
Statutory Notices Issued 0 0 0 0
Voluntary Compliance 2 0 0 0
Non-Voluntary Compliance 0 0 0 0
Pool Safety Compliance Inspections 0 0 0 0
Development Audit 0 0 1 0
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Environmental Health Services

Environment Health Customer Request Activity by Financial Year

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023

Environmental Health Services received 18 requests in August 2023 and resolving 8 requests. The
remaining service request is under ongoing investigation.

Type of Licence Number
Full Food Licence 153
Non for-profit food licence (notes) 10
Temporary food licence (notes) 8
Sub-Total 171
Personal Appearances Services 6
Total 177
Notes:
e  Temporary licenses and Non for -profit licenses are investigated at the time of issue and are not included in the annual inspection
schedule.
. Inspection are conducted when a complaint of service request is received and or when a single large event takes place for example the
Clermont Show when officers conduct an inspection program for that that event.
e  These license types are commonly issued for once of events.

Calendar STLELS Service
Service Level Target August 2023 Performance
YTD % Level Type

Ann'ual inspection of licensed food 153 0 0 0% Operational
businesses undertaken premises
Annual inspection of licensed businesses 6
that provide higher risk personal : 0 0 0% Operational

. premises
appearance services undertaken

Applications Received August 2023

Number of Food Business Licence Applications (Amendment of licence) 0

Number of Food Business Licence Applications (New Business)
Number of Short-Term Food Business Licence Applications
Number of Mobile Food Business Licence Applications

Number of Food Business Licences Issued (fixed, mobile, long term temp, short
term temp, non-profit, amendment)
Personal Appearance Service Licence Applications (New Business)

Personal Appearance Service Licence Issued (New Business)

OO w |[O|IN|O
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Annual Food Licence Renewals Received 19
Annual Food Renewal Licences Issued 4
Annual Personal Appearance Service Renewals Received 0
IAnnual Personal Appearance Service Renewals Issued 0

HIGHLIGHTS:

ANNUAL DOG REGISTRATION RENEWAL NOTICES

Community Education and Compliance processed and issued 3489 dog registration renewal notices to animal
owners for the 2023/2024 renewal period. To encourage responsible pet ownership, Council provides
incentives such as discounted registration fees for pets that are desexed and microchipped and reduced fees
for senior and pension card holders. Those who renew their registration before September 1, 2023, can also
receive "Early Bird" discounts.

ANNUAL FOOD BUSINESS AND PERSONAL APPEARANCE SERVICE LICENCE RENEWALS

The Community Education and Compliance Administration Officers have processed the issuing of 176 Annual
Renewals for current Food Business and Personal Appearance Licence Holders for the Annual Food license
renewal. This includes 170 renewals for food-related approvals and 6 renewals for personal appearance-
related approvals. Under the Food Act 2006 Council must issue a renewal notice to licencee’s a minimum of
60 days prior to the expiration of the existing Approval.

COMMENCEMENT OF ILLEGAL DUMPING OFFICER

Community Education and Compliance welcomed an lllegal Dumping Officer this month and recommenced
the programmed lllegal Dumping compliance works. The lllegal Dumping Officer has worked to resurvey the
“hot spot” areas throughout the region, visiting each of the townships to ascertain if the Hot Spots were still
active, if other areas had become an issue and the types of waste that are of concern in each area. Further
introductory meetings were held with managers of relevant departments such as Parks, Roads and Waste
Services to commence discussions about their areas of concern and how to better manage the issue in
future. Under the Waste Partnerships Grant Funding, Community Education and Compliance have
purchased surveillance equipment specifically for use to combat illegal dumping throughout the region.

HAZARD HUNTER AWARDS

During July 2023, the Cadet Compliance Officer identified a red-back spider within the Animal Management
Centre. This led to a complete inspection by pest control. The officer was acknowledged for their efforts in
identifying the venomous spider by being awarded the July 2023 Hazard Hunter award.

TRAINING

In response to a concerning surge in dog attacks within our region, on-the-job training commended during the
period to equip relevant personnel with the necessary skills and knowledge to thoroughly investigate incidents
of dog attacks.
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BODY-WORN CAMERA TRIAL

The Council approved Body Worn Cameras (BWCs) also commenced during the period to improve the safety
of Council Officers while performing their duties. The cameras also will provide Council with an independent
and objective resource to capture incidents and interactions between Council Officers and members of the
community. The ftrial is expected to continue for three months. After that time a review of the operational
performance of the cameras will be undertaken to make a decision on whether these cameras should be
adopted permanently for appropriate Council staff.

TRAINEESHIP

Nakia Brookman commenced her Administration Traineeship with Community Education and Compliance
on 21 August 2023. Her traineeship is expected to last 12 months, during which she will acquire a Certificate
[Il in Business Administration.

CELEBRATIONS

Rebecca Cameron celebrated her 10-year anniversary
with Isaac Regional Council. She began her career at
the Dysart Office before transferring to Glenden and
more recently adopting a flexible work arrangement.
Rebecca has extensive knowledge of food business
licensing and Environmental Health services. She has
been instrumental in maintaining Environmental Health
services during lengthy periods of Environmental Health
officer vacancies.

NEXT MONTH’S PROGRAM:

° Continue to develop and review Work Instructions for Littering, lllegal Dumping and Junk Mail
Compliance; Littering and Waste Dumping Surveillance Cameras; Auctioning of Impounded Goods.

. Continue with the escalated Compliance Action in relation to the Approved Inspection program
compliance findings.

. Progress recruitment of Community Education Officer, and Community Compliance Officer roles.
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FINANCIAL REPORT

DEVIATION FROM BUDGET AND POLICY

Nil

Report Authorised By:

DAN WAGNER
Director Planning, Environment and Community Services

Date: October 2023

ATTACHMENTS
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