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NOTICE OF MEETING

Dear Councillors

You are requested to attend the following meeting of Council.

ORDINARY MEETING OF
ISAAC REGIONAL COUNCIL

TO BE HELD ON

WEDNESDAY 24 SEPTEMBER 2025
COMMENCING AT 10.00AM

NEBO - BOARD ROOM,

10 REYNOLDS STREET, NEBO

CALE DENDLE
Chief Executive Officer

ISAAC
REGION
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LOCAL GOVERNMENT ACT 2009

Local Government Regulation 2012

Chapter 8, Part 2 Local Government Meetings and Committees
Division 1A, Requirements for Local Government Meetings Generally

254J Closed meetings

(1 A local government may resolve that all or part of a meeting of the local

government be closed to the public.

(2) A committee of a local government may resolve that all or part of a meeting of the

committee be closed to the public

(3) However, a local government or a committee of a local government may make a
resolution about a local government meeting under subsection (1) or (2) only if its
councillors or members consider it necessary to close the meeting to discuss one

or more of the following matters—

(a) the appointment, discipline or dismissal of the chief executive officer;
(b) industrial matters affecting employees;

(c) the local government’s budget;

(d) rating concessions;

(e) legal advice obtained by the local government or legal proceedings
involving the local government including, for example, legal proceedings

that may be taken by or against the local government;

(f) matters that may directly affect the health and safety of an individual or a

group of individuals;

(9) negotiations relating to a commercial matter involving the local
government for which a public discussion would be likely to prejudice the

interests of the local government;

(h) negotiations relating to the taking of land by the local government under
the Acquisition of Land Act 1967;
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(4)

)

(6)

(i) a matter the local government is required to keep confidential under a law

of, or formal arrangement with, the Commonwealth or a State;

)] an investigation report given to the local government under chapter 5A,
part 3, division 5 of the Act.

However, a local government or a committee of a local government must not
resolve that a part of a local government meeting at which a decision mentioned
in section 150ER(2), 150ES(3) or 150EU(2) of the Act will be considered,

discussed, voted on or made be closed.

A resolution that a local government meeting be closed must—
(a) state the matter mentioned in subsection (3) that is to be discussed; and

(b) include an overview of what is to be discussed while the meeting is

closed.

A local government or a committee of a local government must not make a
resolution (other than a procedural resolution) in a local government meeting, or

a part of a local government meeting, that is closed.

254K Participating in meetings by audio link or audio visual link

(1)

(2)

)

(4)

A local government may allow a person to take part in a meeting of the local

government by audio link or audio visual link.

A committee of a local government may allow a person to take part in a meeting

of the committee by audio link or audio visual link.

A councillor or committee member who takes part in a local government meeting
under subsection (1) or (2) is taken to be present at the meeting if the councillor
or member was simultaneously in audio contact with each other person at the

meeting.
In this section—

audio link see the Evidence Act 1977, section 39C.

audio visual link see the Evidence Act 1977, schedule 3.
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ORDINARY MEETING
OF ISAAC REGIONAL COUNCIL
TO BE HELD ON WEDNESDAY
23 SEPTEMBER 2025
COMMENCING AT 10.00AM
NEBO - BOARD ROOM

10 REYNOLDS STREET, NEBO

1. OPENING OF THE MEETING
1.1 WELCOME
1.2 ACKNOWLEDGMENT OF TRADITIONAL OWNERS
1.3 VIDEO CONFERENCE PARTICIPATION
2. APOLOGIES AND LEAVE OF ABSENCES
3.  CONDOLENCES
4. DECLARATION OF CONFLICTS OF INTEREST
5.  DEPUTATIONS
6.  CONSIDERATION OF NOTICE OF MOTIONS
7. CONFIRMATION OF MINUTES
8.  BUSINESS ARISING FROM PREVIOUS MEETING
9.  STANDING COMMITTEE REPORTS
10.  OFFICER REPORTS
11, CONFIDENTIAL REPORTS

12. COUNCILLOR QUESTION TIME

13. CONCLUSION
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1. OPENING OF MEETING

2. APOLOGIES AND LEAVE OF ABSENCES

3. CONDOLENCES

HENDERSON, lan formerly of Clermont

LINDSAY, Allan Robert formerly of Moranbah

NICHOLAS, Craig Gordon fomeraly of Collaroy Station
STREETER, Mured Lionel “Jim”, formerly of Carmila
NEILSON, Robert John formerly of Clermont

COOK, James Patrick “Jim” formerly of “Eatonvale” Clermont
WARDROP, Robert Edward formerly of Clermont
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5. DEPUTATIONS
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[ 6. CONSIDERATION OF NOTICE OF MOTION H

H 7. CONFIRMATION OF MINUTES H

o Ordinary Meeting of Isaac Regional Council held in the Middlemount Board Room, 11 Carter Place,
Middlemount, on the 27 August 2025 at 10.00am.

H 8. BUSINESS ARISING FROM PREVIOUS MEETING H

BUSINESS OUTSTANDING TABLE FOR ORDINARY MEETING OF

COUNCIL — AUGUST 2025

EXECUTIVE SUMMARY

The business outstanding table is used as a tool to monitor outstanding items resolved at previous Ordinary
Meetings of Council. The current Business Outstanding Table for the Ordinary Meeting of Council is presented
for Councillors’ information.

H 9. STANDING COMMITTEE REPORTS H

ISAAC REGIONAL COUNCIL INTERIM MONTHLY FINANCIAL REPORT

AS AT 31 AUGUST 2025

EXECUTIVE SUMMARY

In accordance with the Local Government Regulation 2012 (s204) a monthly financial report is required to
be presented to Council stating the progress made in relation to the budget for the period of the financial
year as near as practicable to the end of the month before the meeting is held.

9.2 SAFETY AND RESILIENCE UPDATE ‘

EXECUTIVE SUMMARY

This report is provided as an update to Council on the current status of the Health, Safety and Wellbeing
Management System (HSWMS).
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LOCAL DISASTER MANAGEMENT GROUP MINUTES - 11 AUGUST

2025

EXECUTIVE SUMMARY

This report is to present the Local Disaster Management Group (LDMG) meeting minutes from 11 August
2025.

ANNUAL OPERATIONAL PLAN 2024-2025 - FOURTH QUARTER REPORT

EXECUTIVE SUMMARY

This report provides a fourth and final quarter overview of Council’s progress towards achieving the Annual
Operational Plan 2024-2025 objectives. Council achieved 77% of it’s initiatives in the 2024-2025 financial
year. Other than the 3 initiatives not proceeding, the remaining 22 are continuing into the new financial year.

The purpose of this report is to present the unconfirmed minutes of the Audit and Risk Committee meeting
held on Thursday, 21 August 2025 and propose that the recommendations are adopted.

9.6 AUDIT AND RISK COMMITTEE EXTERNAL REPRESENTATIVE

APPOINTMENT

EXECUTIVE SUMMARY

Following a procurement process (EOI IRC-CGFS-0725-T440), this report seeks endorsement for the
appointment of a replacement External Member in line with the existing Audit and Risk Committee Charter
and Policy.

9.7 CONTRACTS AND PROCUREMENT QUARTERLY REPORT

EXECUTIVE SUMMARY

The purpose of this report is to provide an overview and status update of the Contracts and Procurement
Department’s operations.

9.8 DIGITAL STRATEGY PROGRAM UPDATE

EXECUTIVE SUMMARY
This report is provided as an update to Council on the current status of the Digital Strategy Program.
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e R) PEOPLE AND CAPABILITY MONTHLY REPORT ‘

EXECUTIVE SUMMARY

The purpose of this report is to provide information and highlights on the monthly activities of the People and
Capability Department.

MINOR COMMUNITY GRANTS SUMMARY AUGUST 2025

EXECUTIVE SUMMARY

This report summarises the minor community grants approved under delegation for the period 1 August
2025 to 31 August 2025.

EXECUTIVE SUMMARY

This report seeks Council’s endorsement for the Wangan and Jagalingou Traditional Owners Aboriginal
Corporation (WJTOAC) to develop and install a native garden, yarning circle and solar audio post at the
Clermont Museum. This opportunity provides a chance to strengthen Isaac Regional Council’s relationship
with WJTOAC as well as expanding on the current First Nations information displayed at the Clermont
Museum.

POST-MINE LAND USE - REIMAGINE REHAB ENGAGEMENT

PROSPECTUS

EXECUTIVE SUMMARY

The purpose of this report is to provide Council with information on the Post-mining Land Use Reimagine
Rehab Engagement Prospectus developed by Greater Whitsunday Alliance in partnership with the
Resources Centre of Excellence and Isaac Regional Council, and to seek endorsement for IRC’s continued
involvement in the Regional Post-Mine Land Use Working Group and associated activities and projects.

2024-2025 ISAAC REGIONAL COUNCIL SMALL BUSINESS FRIENDLY

PROGRAM PERFORMANCE REPORT

EXECUTIVE SUMMARY

This report seeks Council’'s endorsement to publish the 2024-2025 Isaac Regional Council Small Business
Friendly Program Performance Report as part of the Small Business Friendly Program charter reporting
obligations.
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PLANNING, ENVIRONMENT AND COMMUNITY SERVICES FY2025_2026

CAPITAL PROJECTS PROGRESS REPORT AS AT 26 AUGUST 2025

EXECUTIVE SUMMARY

This report is to provide an update to Council on the progress in the delivery of the Planning, Environment
and Community Services 2025-2026 Capital Works Program.

9.15 RENEWABLE ENERGY COMMUNITY BENEFIT AGREEMENT POLICY ‘

EXECUTIVE SUMMARY

This report seeks Council’'s endorsement for the Renewable Energy Community Benefit Agreement Policy.
This Policy lays the foundation for the consistent negotiation and execution of Community Benefit
Agreements associated with renewable energy development in the Isaac Region.

EXECUTIVE SUMMARY

This report is to provide an update to the Engineering and Infrastructure Standing Committee and Council of
the progress in delivery of the Engineering and Infrastructure 2025/2026 Capital Works Program.

INFRASTRUCTURE DEPARTMENT MONTHLY UPDATE - AUGUST 2025

EXECUTIVE SUMMARY

This report is to provide a monthly update to Council on the current operational status of the Infrastructure
Department.

PARKS AND RECREATION DEPARTMENT OPERATIONAL UPDATE -

AUGUST 2025

EXECUTIVE SUMMARY

This report is to provide an update to Council on the current operational status of the Parks and Recreation
Department as of 31 August 2025.
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FLEET DEPARTMENT OPERATIONAL UPDATE - 1 APRIL 2025 TO 31

AUGUST 2025

EXECUTIVE SUMMARY

The intent of the report is to provide an update on the operational activities undertaken by the Fleet
Department.

COMPENSATION AGREEMENT ML700082 AND ML700083

EXECUTIVE SUMMARY
The purpose of this report is for Council to consider the Compensation Agreement with Stanmore ID Extension

Pty Ltd.

9.21 BROADSOUND SOLAR FARM - ASSET INSTALLATION AND
MAINTENANCE LICENCE

EXECUTIVE SUMMARY
The report seeks to delegate the authority to the Chief Executive Officer to execute a Licence for the

installation, use and maintenance of an underground conduit housing a high voltage cable within the Manly
Access Road at Clark Creek.

AND MAINTENANCE LICENCE

BMA RED HILL ROAD INTERSECTION - ASSET INSTALLATION

EXECUTIVE SUMMARY

The report seeks to delegate the authority to the Chief Executive Officer to execute a Licence for the
construction of Intersection Works, and the installation, use and maintenance of the Intersection Works, an
Access Road and Gate Infrastructure accessed off Red Hill Road.

9.23 WATER AND WASTE 2025-26 CAPITAL PROJECTS PROGRESS
REPORT

EXECUTIVE SUMMARY

This report aims to update the Water and Waste Standing Committee and Council on the delivery of the
Water and Waste 2025/26 Capital Works Program.
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9.24 WATER AND WASTEWATER PREVENTATIVE MAINTENANCE
PROGRAM UPDATE

EXECUTIVE SUMMARY

This report provides an update on the progress of the Water and Wastewater Preventative Maintenance
Program (PMP). It details the number of Preventative Maintenance Program activities completed since the
program’s inception, highlights key milestones achieved and the challenges for improvement.

EXECUTIVE SUMMARY

This report provides an overview of the Operations and Maintenance Department’s objectives, key
functions, and a quarterly update of the activities of the Operations and Maintenance department.

\\ 10. OFFICER REPORTS |

10.1 DYSART CENTENARY PARK CCTV INSTALLATION ‘

EXECUTIVE SUMMARY

This report seeks approval of the Isaac Regional Councils proposed CCTV installation at Dysart Centenary
Park.

H 11. CONFIDENTIAL |

CONFIDENTIAL REPORT

Closed under 254J(3) (g) negotiations relating to a commercial matter involving the local government for
which a public discussion would be likely to prejudice the interests of the local government

PLANNING AND ENVIRONMENT COURT UPDATE - CIVEO COPPABELLA

WORKERS CAMP APPEAL

EXECUTIVE SUMMARY

This report is to request a new capital project for the 25/26 Financial Year for the purchase of approximately
150m2 of land from 6 Kemmis Street, Nebo.
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12. GENERAL BUSINESS

13. CONCLUSION

ISAAC.QLD.GOV.AU
P 1300 472227 F 07 49418666 A PO Box 97 Moranbah QLD 4E)44 [I aacregionalcouncil isaacregionalcouncil , isaacrcounci
age

ISAAC REGIONAL COUNCIL ABN 39 274 142 600



Page 13



UNCONFIRMED MINUTES

ISAAC REGIONAL COUNCIL

UNCONFIRMED MINUTES OF THE ORDINARY MEETING

HELD AT ISAAC REGIONAL COUNCIL, BOARD ROOM, MIDDLEMOUNT

WEDNESDAY 27 AUGUST 2025
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o Ordinary Meeting of Isaac Regional Council held at Council Chambers,
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UNCONFIRMED MINUTES

ISAAC REGIONAL COUNCIL

UNCONFIRMED MINUTES OF THE ORDINARY MEETING

HELD AT ISAAC REGIONAL COUNCIL

HELD AT ISAAC REGIONAL COUNCIL, BOARD ROOM, MIDDLEMOUNT

WEDNESDAY 27 AUGUST 2025

ATTENDANCE Mayor Kelly Vea Vea, Chair
Cr Terry O’Neill, Division One
Cr Vern Russell, Division Two
Cr Melissa Westcott, Division Three
Cr Simon West, Division Four
Cr Alaina Earl, Division Five
Cr Jane Pickels, Division Six (via videoconference)
Cr Rachel Anderson, Division Seven
Cr Viv Coleman, Division Eight

OFFICERS PRESENT Mr Cale Dendle, Chief Executive Officer
Mr Scott Casey, Director Water and Waste
Mr Darren Fettell, Acting Director Corporate Governance and Financial Services
Mrs Trudi Liekefett, Manager People and Performance
Ms Heidi Roberts, Director Planning, Environment and Community Services
Mr Michael Buckley, Manager Parks and Recreation
Mrs Tricia Hughes, Coordinator Executive Support, Office of the Mayor and CEO
Ms Teika Kirkman, Executive Assistant, Office of the Mayor and CEO

1. OPENING H

Mayor Kelly Vea Vea declared the meeting open at 10.00am and welcomed all in attendance for the July
Ordinary Meeting.

The Mayor acknowledged the traditional custodians of the land, the Barada Barna People and paid her
respects to their Elders past, present and emerging Leaders.

Cr Vern Russell was not in attendance at the commencement of the meeting.

ISAAC.QLD.GOV.AU

P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
4744 isaacrcouncil

ISAAC REGIONAL COUNCIL ABN 39 274 142 600
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UNCONFIRMED MINUTES

2. LEAVE OF ABSENCE AND APOLOGIES H

There are no leave of absences or apologies for this meeting.

3. CONDOLENCES H

*  CONNOLLY, Lorraine Levena formerly of Carmila
STEWART, Margaret Ann late of Dysart

BRYANT, Roy Cecil ‘Sparrow’ late of Clermont

HORNE, John Stephen late of Upper Flaggy Rock
SHANNON, Margaret Elizabeth formerly of “Saltbush Park”
CRITTENDEN, Stephen ‘Critter’ formerly of Moranbah
GARNHAM, Beryl Marjorie late of Carmila

SANT, Alma Mary late of Carmilla

CAREY, Shirley Ann formerly of Coppabella

FORD, Lorraine Frances formerly of Moranbah

NOLAN, Geraldine formerly of Glenden

BEVERIDGE, Frank former Mayor of Charters Towers Regional Council
COOK, James (Jim) formerly of Clermont

4. DECLARATION OF CONFLICTS OF INTEREST H

DECLARABLE CONFLICT OF INTEREST

Cr Melissa Westcott declared a declarable conflict of interest for Report Item 9.15 Trial Cat Trapping
Program in Moranbah Town Square as she is one of a small number of property owners located in the
Moranbah Town Square that stands to benefit from this activity.

Melissa Westcott left the room at 10:40am and did not participate in the discussion of the report or vote
on report 9.15 Trial Cat Trapping Program in Moranbah Town Square.

NOTE:

Council acknowledges that Chapter 5B Councillors’ Conflicts of Interest of the Local Government Act 2009
does not apply to a Councillor if the matter to be resolved relates to a corporation or association that arises
solely because of a nomination or appointment of the councillor by the local government to be a member
of the board of the corporation or association.

ISAAC.QLD.GOV.AU

P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
4744 isaacrcouncil
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UNCONFIRMED MINUTES

5. DEPUTATIONS

There are no deputations this meeting.

6. CONSIDERATION OF NOTICE OF MOTIONS

Notice Of Motion Ownership of Elgin Road and Moray Carmichael Boundary
Access Road

EXECUTIVE SUMMARY
Mayor Vea Vea gives notice of her intention to propose the following motion at Ordinary Meeting on 27
August 2025.

Resolution No.: 9322
Moved: Mayor Kelly Vea Vea Seconded: Cr Simon West

MAYOR’S MOTION:
That:

1. Council records its extreme disappointment that the Queensland Government did not
require Bravus/Adani to honour its long-standing commitment (2019) to upgrade Elgin
Road and Moray Carmichael Boundary access roads as part of its recent royalty deferral
deal for ongoing development of the Adani Carmichael Mine.

2. Accordingly, Council renews its request of the Queensland Government assume
ownership for Elgin Road and Moray Carmichael Boundary Road as a road of State
significance as the primary access to the Galilee Basin.

3. The Mayor is authorised to communicate this resolution to the Queensland Government
in the strongest possible terms.

Carried
ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
4744 isaacrcouncil
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UNCONFIRMED MINUTES

7. CONFIRMATION OF MINUTES

Ordinary Meeting of Isaac Regional Council held at Isaac Regional Council, Batchelor Parade,

Moranbah on Wednesday 23 July 2025

Resolution No.: 9323
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl

The Minutes of the Ordinary Meeting of Isaac Regional Council held at Isaac Regional Council,
Batchelor Parade, Moranbah on Monday 23 July 2025 are confirmed.

Carried

8. BUSINESS ARISING FROM PREVIOUS MEETING

Business Outstanding Table for Ordinary Meeting of Council — As at July 2025

EXECUTIVE SUMMARY

The business outstanding table is used as a tool to monitor outstanding items resolved at previous
Ordinary Meetings of Council. The current Business Outstanding Table for the Ordinary Meetings of
Council is presented for Councillors’ information.

OFFICER’S RECOMMENDATION
That Council:

1. Receives and Notes the Business Outstanding Table for the Ordinary Meetings of Council as at
31 July 2025.

Resolution No.: 9324
Moved: Cr Terry O’Neill Seconded: Cr Melissa Westcott
That Council:

1. Receives and notes the Business Outstanding Table for the Ordinary Meetings of Council
as at 31 July 2025.

Carried
ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionaloouncil isaacregionalcouncil ,
4744 isaacrcouncil
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UNCONFIRMED MINUTES

9. STANDING COMMITTEE REPORTS

Isaac Regional Council Monthly Financial Report as at 31 July 2025

EXECUTIVE SUMMARY

In accordance with the Local Government Regulation 2012 (s204) a monthly financial report is required
to be presented to Council stating the progress made in relation to the budget for the period of the
financial year as near as practicable to the end of the month before the meeting is held.

COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1002
Moved: Cr Jane Pickels Seconded: Cr Terry O’Neill

That the Committee recommends that Council:

1. Receives the financial statements for the period 31 July 2025 pursuant to, and in accordance with,
the Local Government Regulation 2012 (s204).

Carried
Note:

A verbal update provided on progression of 2024/25 financial statements. Manager Financial Services
advised that in consultation with Queensland Audit Office there has been a change in opinion to no
longer consolidate accounts with the Isaac Affordable Housing Trust and Moranbah Early Learning
Centre. General discussions had around position and relevant accounting reasons.

A verbal update provided on proposed 2024/25 capital carry forward program and that is to be
workshopped with council next week prior to a direct report going to the August Council meeting.

The Director Corporate, Governance and Financial Services (CGFS) gave an overview on the CGFS
program.

A general discussion resulted in request for information around historical delivery to assist with the
workshop.

ISAAC.QLD.GOV.AU
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UNCONFIRMED MINUTES

Resolution No.: 9325

Moved: Cr Rachel Anderson Seconded: Cr Melissa Westcott

That Council:

1. Receives the financial statements for the period 31 July 2025 pursuant to, and in

accordance with, the Local Government Regulation 2012 (s204).

Carried

m Safety and Resilience Update

EXECUTIVE SUMMARY

This report is provided as an update to Council on the current status of Health, Safety and Wellbeing
Management System (HSWMS).

COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1003
Moved: Cr Vern Russell Seconded: Cr Terry O’Neill

That the Committee recommends that Council:

1. Notes the Safety and Resilience report provided on the current status of Health, Safety and
Wellbeing Management System.
Carried
Resolution No.: 9326
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That Council:
1. Notes the Safety and Resilience report provided on the current status of the Health, Safety
and Wellbeing Management System.
Carried
ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
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UNCONFIRMED MINUTES

Policy Update — Disaster and Emergency Management

EXECUTIVE SUMMARY

This report is to present an updated Disaster and Emergency Management policy for consideration.
COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1004

Moved: Cr Jane Pickels Seconded: Cr Terry O’Neill

That the Committee recommends that Council:

1. Adopts the updated Disaster and Emergency Management Policy (CORP-POL-036).

Carried
Resolution No.: 9327
Moved: Cr Viv Coleman Seconded: Cr Rachel Anderson
That Council:

1. Adopts the updated Disaster and Emergency Management Policy (CORP-POL-036).

Carried

_ Annual Operational Plan 2024-2025 - Fourth Quarter Report

EXECUTIVE SUMMARY

This report provides a fourth and final quarter overview of Council’s progress towards achieving the
Annual Operational Plan 2024-2025 objectives. Council achieved 77% of it’s initiatives in the 2024-
2025 financial year. Other than the 3 initiatives not proceeding, the remaining 22 are continuing into the
new financial year.

COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1005

Moved: Cr Jane Pickels Seconded: Cr Vern Russell

ISAAC.QLD.GOV.AU
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UNCONFIRMED MINUTES

That the Committee recommends that Council:

1. Receive and note the Fourth Quarter Performance Report on the 2024-2025 Annual Operational

Plan, for the period ending 30 June 2025.
Carried

Note:

A general discussion with Director providing verbal update on initiatives not completed for Corporate,
Governance and Financial Services.

Discussion around intent for any initiatives not completed and not included in the 2025/26 AOP to be
managed through business as usual and monitored through respective Standing Committees.

Resolution No.: 9328
Moved: Cr Jane Pickels Seconded: Cr Rachel Anderson
That Council:

1. Receive and note the Fourth Quarter Performance Report on the 2024-2025 Annual
Operational Plan, for the period ending 30 June 2025.

Carried

_ Enterprise Risk Management — Strategic Risk Register, Risk Appetite and

Tolerance Statement 2025/26

EXECUTIVE SUMMARY

This report presents Council’s Strategic Risk Register and Risk Appetite and Tolerance Statement
2025/26 for endorsement.

COMMITTEE’S RECOMMENDATION
Resolution No.: CGFS1006

Moved: Cr Jane Pickels Seconded: Cr Vern Russell

That the Committee recommends that Council:

ISAAC.QLD.GOV.AU
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UNCONFIRMED MINUTES

1. Receive and endorse the Strategic Risk Register and Risk Appetite and Tolerance Statement as
Council’s current position on Enterprise Risk Management.

Carried
Resolution No.: 9329
Moved: Cr Terry O’Neill Seconded: Cr Simon West
That Council:

1. Receive and endorse the Strategic Risk Register and Risk Appetite and Tolerance Statement
as Council’s current position on Enterprise Risk Management.

Carried

9.6 |
EXECUTIVE SUMMARY

The purpose of this report is to provide information and highlights on the monthly activities of the
People and Capability Department.

COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1007

Moved: Cr Vern Russell Seconded: Cr Terry O’Neill

That the Committee recommends that Council:

1. Receives and notes the People and Capability monthly report.

Carried
Resolution No.: 9330
Moved: Cr Viv Coleman Seconded: Cr Terry O’Neill
That Council:
1. Receives and notes the People and Capability monthly report.
Carried
ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
4744 isaacrcouncil

ISAAC REGIONAL COUNCIL ABN 39 274 142 600

Page 23



UNCONFIRMED MINUTES

Isaac Regional Council 2025 Annual Christmas and New Year Closure

EXECUTIVE SUMMARY

Isaac Regional Council proposes to close for the annual shut down over the Christmas and New Year
Period from close of business, Friday 20 December 2024 to Friday 3 January 2025, reopening for
business on Monday 5 January 2025.

COMMITTEE RECOMMENDATION

Resolution No.: CGFS1008
Moved: Cr Vern Russell Seconded: Cr Jane Pickels

That the Committee recommends that Council:

1. Approves the annual closure of Isaac Regional Council for the Christmas and New Year period
from close of business, Friday 19 December 2025 to Friday 2 January 2026, reopening for
business on Monday 5 January 2026.

Carried

Resolution No.: 9331
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That Council:

1. Approves the annual closure of Isaac Regional Council for the Christmas and New Year
period from close of business, Friday 19 December 2025 to Friday 2 January 2026, reopening
for business on Monday 5 January 2026.

Carried
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UNCONFIRMED MINUTES

m 2025 Special and Show Holiday’s Nominations

EXECUTIVE SUMMARY
Council is required to submit nominations of Special and Show Holiday dates to the State Government
Office of Industrial Relations.

COMMITTEE’S RECOMMENDATION
Resolution No.: CGFS1009
Moved: Cr Terry O’Neill Seconded: Cr Vern Russell

That the Committee recommends that Council:

1. Authorises the Chief Executive Officer (or delegate) to complete the on-line form, nominating
Wednesday 27 May 2026 as a special agricultural show holiday for Moranbah, Clermont,
Middlemount, Dysart, Kilcummin and rural areas for the purpose of Isaac Regional Council’s
Annual Clermont Agricultural Show Day.

2.  Authorises the Chief Executive Officer (or delegate) to complete the on-line form, nominating
Thursday 11 June 2026 as a special agricultural show holiday for St Lawrence, south of Clairview
and rural areas for the purpose of the annual Rockhampton Agricultural Show Day.

3. Authorises the Chief Executive Officer (or delegate) to complete the on-line form, nominating
Thursday 18 June 2026 as a special agricultural show holiday for Nebo, Glenden, Coppabella,
Coastal Region, Clairview and Clairview North for the purpose of the annual Mackay Agricultural

Show Day.
Carried
Resolution No.: 9332
Moved: Cr Viv Coleman Seconded: Cr Alaina Earl
That Council:

1. Authorises the Chief Executive Officer (or delegate) to complete the on-line form,
nominating Wednesday 27 May 2026 as a special agricultural show holiday for Moranbah,
Clermont, Middlemount, Dysart, Kilcummin and rural areas for the purpose of Isaac
Regional Council’s Annual Clermont Agricultural Show Day.
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UNCONFIRMED MINUTES

2. Authorises the Chief Executive Officer (or delegate) to complete the on-line form,
nominating Thursday 11 June 2026 as a special agricultural show holiday for St Lawrence,
south of Clairview and rural areas for the purpose of the annual Rockhampton Agricultural
Show Day.

3. Authorises the Chief Executive Officer (or delegate) to complete the on-line form,
nominating Thursday 18 June 2026 as a special agricultural show holiday for Nebo,
Glenden, Coppabella, Coastal Region, Clairview and Clairview North for the purpose of the
annual Mackay Agricultural Show Day.

Carried

(9.9 [ Major Projects Update Report

EXECUTIVE SUMMARY

This report is provided to update Council on the status of major projects across Isaac.
COMMITTEE’S RECOMMENDATION

Resolution No.: CGFS1010

Moved: Cr Jane Pickels Seconded: Cr Terry O’Neill
That the Committee recommends that Council:

1. Note the updates to major projects across Isaac.

2. Receive the in-progress Major Projects Summary Sheet on the status of all known projects in

the region.
Carried
Resolution No.: 9333
Moved: Cr Alaina Earl Seconded: Cr Terry O’Neill
That Council:
1. Note the updates to major projects across Isaac.
2. Receive the in-progress Major Projects Summary Sheet on the status of all known projects
in the region.
Carried
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UNCONFIRMED MINUTES

(9.10 | Minor Community Grants Summary July 2025

EXECUTIVE SUMMARY

This report summarises the minor community grants approved under delegation for the period 1
July to 31 July 2025.

OFFICER’S RECOMMENDATION
Resolution No.: PECS1356

Moved: Cr Melissa Westcott Seconded: Cr Alaina Earl

That the Committee recommends that Council:
1. Notes the minor community grants approved under delegation for the month of July 2025.

Carried

Resolution No.: 9334

Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That Council:
1. Notes the minor community grants approved under delegation for the month of July 2025.

Carried

0.1 | isaac Museums Closure Arrangements 2025-2026FY
EXECUTIVE SUMMARY

This report seeks Council’s endorsement of the proposed operating arrangements for the region’s two
staffed museums, Clermont Museum and Historic Nebo Museum, for the period December 2025 to
March 2026.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1357
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UNCONFIRMED MINUTES

Moved: Cr Alaina Earl Seconded: Cr Melissa Westcotft

That the Committee recommends that Council:

1.  Approves the seasonal closure of the Clermont Museum from close of business Saturday 29
November 2025, reopening Wednesday 25 March 2026.

2.  Approves the seasonal closure of the Historic Nebo Museum from close of business Thursday 27
November 2025, reopening Tuesday 24 March 2026.

Carried
Resolution No.: 9335
Moved: Cr Rachel Anderson Seconded: Cr Terry O’Neill
That Council:

1.  Approves the seasonal closure of the Clermont Museum from close of business Saturday
29 November 2025, reopening Wednesday 25 March 2026.

2. Approves the seasonal closure of the Historic Nebo Museum from close of business
Thursday 27 November 2025, reopening Tuesday 24 March 2026.

3. Notes this closure will also allow staff to undertake vital collection assessments and capital
works projects.

Carried

m Preliminary Analysis of Customer Service Requests and System Use

EXECUTIVE SUMMARY

This report presents a high-level snapshot of customer service request trends and Customer Request
Module (CRM) system use across Council, highlighting variation in practices, closeout rates, and areas
for future improvement.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1358

Moved: Cr Alaina Earl Seconded: Cr Melissa Westcotft

That the Committee recommends that Council:
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UNCONFIRMED MINUTES

1. Notes the contents of the Preliminary Analysis of Customer Service Requests and System Use

report.
Carried
Resolution No.: 9336
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That Council:
1. Notes the contents of the Preliminary Analysis of Customer Service Requests and System
Use report.
Carried
Outcomes of the 2025 Approved Selective and Systematic Dog Management
Inspection Programs
EXECUTIVE SUMMARY

The purpose of this report is to present to Council the outcomes of the Approved Selective and
Systematic Inspection Programs undertaken across Isaac Regional Council between 3 February 2025
and 2 May 2025.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1359

Moved: Cr Melissa Westcott Seconded:  Cr Jane Pickels
That the Committee recommends that Council:

1. Receive and notes the Outcomes of the 2025 Approved Selective and Systematic Dog Management
Inspection Programs report.

Carried
Resolution No.: 9337
Moved: Cr Simon West Seconded: Cr Rachel Anderson
That Council:
ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 49418666 A PO Box 97 Moranbah QLD fisaacregionalcouncil isaacregionalcouncil ,
4744 isaacrcouncil

ISAAC REGIONAL COUNCIL ABN 39 274 142 600

Page 29




UNCONFIRMED MINUTES

1. Receive and notes the Outcomes of the 2025 Approved Selective and Systematic Dog
Management Inspection Programs report.

Carried

m lllegal Dumping Management and intervention plan Action Plan

EXECUTIVE SUMMARY

The purpose of this report is to provide an update on the implementation of the lllegal Dumping
Management and Intervention Plan, adopted by Council on 16 November 2022 (Resolution No. 8115).
The report outlines progress against the five intervention mechanisms and related actions designed to
reduce illegal dumping within the Isaac Region.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1360

Moved: Cr Alaina Earl Seconded: Cr Jane Pickels
That the Committee recommends that Council:

1. Receives and notes the report providing a status update on illegal dumping management and
intervention plan action items and programmed timeframes for 2025/2026.

Carried
Resolution No.: 9338
Moved: Cr Simon West Seconded: Cr Melissa Westcott
That Council:

1. Receives and notes the report providing a status update on illegal dumping management and
intervention plan action items and programmed timeframes for 2025/2026.

Carried
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UNCONFIRMED MINUTES

DECLARABLE CONFLICT OF INTEREST

Cr Melissa Westcott declared a declarable conflict of interest for Report Item 9.15 Trial Cat Trapping
Program in Moranbah Town Square as she is one of a small number of property owners located in the
Moranbah Town Square that stands to benefit from this activity.

Melissa Westcott left the room at 10:40am and did not participate in the discussion of the report or vote
on report 9.15 Trial Cat Trapping Program in Moranbah Town Square.

ATTENDANCE

Ms Rebekah McDonald, Program Leader - Development Assessment entered the meeting room at
10:41am.

Mr Kent Worsley, Program Leader - Environment and Sustainability joined the meeting via
videoconference at 10:44am.

m Trial Cat Trapping Program in Moranbah Town Square
EXECUTIVE SUMMARY

This report is presented to Council in response to concerns raised by Councillors regarding the number
of stray cats in Moranbah town square and a further request made by the Director Planning, Environment
and Community Services (PECS) for a project scope to be prepared for a trial cat trapping program. An
inspection of Moranbah Town Square identified significant harbourage and food sources contributing to
stray cat activity, including substantial impacts to Council infrastructure. These are long-term issues
requiring future mitigation. After the investigation was undertaken, a Draft Project Brief for a Trial Cat
Trapping Program has been developed for consideration.

COMMITTEE’S RECOMMENDATION
Resolution No.: PECS1361

Moved: Cr Alaina Earl Seconded: Cr Jane Pickels

That the Committee recommends that Council:

1.  Supports the Trial Cat Trapping Program proceeding, subject to finalisation of the draft project
concept brief and procurement of a suitable contractor.

2. Approves additional funding for the un-resourced activity.

Carried
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UNCONFIRMED MINUTES

NOTE:

The Committee requests that a funding source is provided for consideration ahead of Council’s
decision at the Ordinary Meeting.

Resolution No.: 9339
Moved: Cr Alaina Earl Seconded: Cr Simon West
That Council:

1. Supports the Trial Cat Trapping Program proceeding, subject to finalisation of the draft
project concept brief and procurement of a suitable contractor.

2. Approves additional funding for the un-resourced activity.
Lost
Note:

Two councillors voted in favour of the motion and five councillors voted against the motion.

Officers apologized for prematurely presenting recommendations on this topic that failed to
fully consider the implications. Undertakings were made that a more complete assessment of
issues, including funding sources would be workshopped with councillors no later than
October committee meeting.

ATTENDANCE

Cr Vern Russell entered the meeting room at 11:14am.

Cr Melissa Westcott Westcott entered the meeting room at 11:14am.
Ms Rebekah McDonald left the meeting room at 11:15am.

Mr Kent Worsley left the meeting room at 11:15am.

Cr Rachel Anderson left the meeting room at 11:16am.

(916 | Mackay Tourism Ltd (T/A Mackay Isaac Tourism) Funding 2025/2026
EXECUTIVE SUMMARY

This report seeks Council’s endorsement to fund Mackay Tourism Ltd (MTL) to provide tourism
destination marketing and attraction of visitation to the Isaac region for the 2025/26 financial year.
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UNCONFIRMED MINUTES

Resolution No.: PECS1362

Moved: Cr Alaina Earl Seconded: Cr Jane Pickels

That the Committee recommends that Council:

1. Endorses funding to Mackay Tourism Ltd of $100,000 for 2025/26 being for operational
requirements and destination marketing.

2. Endorses a further $20,000 for specific cooperative marketing campaigns as agreed to between
Isaac Regional Council and Mackay Tourism Ltd.

3. Endorses a change of the $20,000 in-kind-support for 2025/26 to cover in-region Council fatigue
accommodation for use by Isaac Tourism Officer positions funded by the Local Buying Foundation,
instead of office accommodation based at Isaac Regional Council (IRC) and use of IRC pool
vehicle for Issac Tourism Officer position funded by the Local Buying Foundation, as requested by
Mackay Tourism Ltd.

4. Endorses the Chief Executive Officer, or delegate, to develop a 2025/26 Memorandum of
Understanding between Isaac Regional Council and Mackay Tourism Ltd (MTL) to clearly
articulate Councils expectations, including MTL’s specific deliverables and Key Performance
Indicators associated with the $100,000 funding.

5. Requests that the Chief Executive Officer, or delegate, undertakes a review of other Regional
Tourism Organisations or self-delivery methods in line with future demand of Isaac Tourism.

6. Requests that the Chief Executive Officer, or delegate, tables a report of the MIT deliverable
against the 2024/2025 MOU once received.

Carried

Resolution No.: 9340

Moved: Cr Viv Coleman Seconded: Cr Terry O’Neill

That Council:

1. Endorses funding to Mackay Tourism Ltd of $100,000 for 2025/26 being for operational

requirements and destination marketing.

2. Endorses a further $20,000 for specific cooperative marketing campaigns as agreed to

between Isaac Regional Council and Mackay Tourism Ltd.

3. Endorses a change of the $20,000 in-kind-support for 2025/26 to cover in-region Council

fatigue accommodation for use by Issac Tourism Officer positions funded by the Local
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UNCONFIRMED MINUTES

Buying Foundation, instead of office accommodation based at Isaac Regional Council (IRC)
and use of IRC pool vehicle for Issac Tourism Officer position funded by the Local Buying
Foundation, as requested by MTL.

4. Endorse the CEO, or delegate, to develop a 2025/26 Memorandum of Understanding
between Isaac Regional Council and Mackay Tourism Ltd to clearly articulate Councils
expectations, including MTL’s specific deliverables and Key Performance Indicators
associated with the $100,000 funding.

Carried

ATTENDANCE

Cr Rachel Anderson entered the meeting room at 11:17am.

Exception Based Contractual Arrangements - Local Government Regulations

(2012) — Sole Source Supplier for Procurement Purposes — Country Universities
Isaac Ltd (CUC Isaac Ltd)

EXECUTIVE SUMMARY

The purpose of this report is to seek endorsement to enter a sole source arrangement with Country
Universities Issac LTD (CUC Isaac LTD) to allow payment for procured services under the exception
provisions for entering into medium or large sized contractual arrangements within s235 (b) of the
Local Government Regulations 2012.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1363

Moved: Cr Jane Pickels Seconded: Cr Melissa Westcotft

That the Committee recommends that Council:

1. Resolves it is satisfied that as per s235 (b) of the Local Government Regulations 2012, CUC Isaac
Ltd meets the requirement for a sole source arrangement because of the specialised or confidential
nature of the services that are sought meaning it would be impractical or disadvantageous for the
local government to invite quotes or tenders.

Carried
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UNCONFIRMED MINUTES

Resolution No.: 9341
Moved: Cr Viv Coleman Seconded: Cr Simon West
That Council:

1. Resolves it is satisfied that as per s235 (b) of the Local Government Regulations 2012, CUC
Isaac Ltd meets the requirement for a sole source arrangement because of the specialised
or confidential nature of the services that are sought meaning it would be impractical or
disadvantageous for the local government to invite quotes or tenders.

Carried

m Isaac Resources Excellence Precinct - Internal Construction — Authority to Tender
EXECUTIVE SUMMARY

The purpose of this report is to seek authority to tender, through council resolution, for the internal
construction elements of the Isaac Resources Excellence Precinct

COMMITTEE’S RECOMMENDATION
Resolution No.: PECS1364

Moved: Cr Alaina Earl Seconded: Cr Melissa Westcoft

That the Committee recommends that Council:

1. Resolves it is satisfied with the preliminary design of the Resource Centre of Excellence building
and gives authority to tender for the works package.

Carried
Resolution No.: 9342
Moved: Cr Melissa Westcott Seconded: Cr Alaina Earl
That Council:

1. Resolves it is satisfied with the preliminary design of the Resource Centre of Excellence
building and gives authority to tender for the works package.

Carried
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UNCONFIRMED MINUTES

Progress Report as at 22 July 2025

m Planning, Environment and Community Services FY2025 2026 Capital Projects

EXECUTIVE SUMMARY

This report is to provide an update to Council on the progress in the delivery of the Planning,
Environment and Community Services 2025-2026 Capital Works Program.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1365

Movead: Cr Melissa Westcott Seconded: Cr Alaina Earl

That the Committee recommends that Council:

1. Receives and notes the monthly Planning, Environment and Community Services 2025-2026
Capital Progress Summary Report as at 22 July 2025.

2. Notes the briefing provided on the Planning, Environment and Community Services capital
projects being carried forward to the 2025-2026 budget.

Carried
NOTE:

The Committee requests that commencement/start dates are included onto the spreadsheet for each
project.

Resolution No.: 9343
Moved: Cr Alaina Earl Seconded: Cr Vern Russell
That Council:

1. Receives and notes the monthly Planning, Environment and Community Services 2025-
2026 Capital Progress Summary Report as at 22 July 2025.

2. Notes the briefing provided on the Planning, Environment and Community Services capital
projects being carried forward to the 2025-2026 budget.

Carried
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UNCONFIRMED MINUTES

2025

m Engineering and infrastructure 2025/2026 Capital Projects Progress Report — July

EXECUTIVE SUMMARY

This report is to provide an update to the Engineering and Infrastructure Standing Committee and
Council of the progress in delivery of the Engineering and Infrastructure 2025/2026 Capital Works
Program.

COMMITTEE’S RECOMMENDATION

Resolution No.: E&I0842

Moved: Cr Alaina Earl Seconded: Cr Terry Oneil

That the Committee recommends that Council:

1. Receives and notes the monthly Engineering and Infrastructure 2024/2025 Capital Projects
Progress Summary Report for July 2025.

Carried

Note: The Director Engineering and Infrastructure provided a verbal update on the 2024/25 capital
project carry forwards and the committee had general discussions around these projects.

Resolution No.: 9344
Moved: Cr Melissa Westcott Seconded: Cr Rachel Anderson
That Council:

1. Receives and notes the monthly Engineering and Infrastructure 2025/2026 Capital Projects
Progress Summary Report for July 2025.

Carried
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UNCONFIRMED MINUTES

m Infrastructure Department Monthly Update — July 2025
EXECUTIVE SUMMARY

This report is to provide a monthly update to Council on the current operational status of the
Infrastructure Department.

OFFICER’S RECOMMENDATION

Resolution No.: E&I0843

Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That the Committee recommends that Council:

1. Notes the Infrastructure Department monthly update for July 2025.

Carried

Note: For the Barmount Rd, Valkyrie Rd, Rolfe Ck Middlemount Bus stop, Dysart/Clermont Rd and
Kenlogan Road stabilisation works to also be listed Under Middlemount and surrounding area in the
table on page 30.

Resolution No.: 9345
Moved: Cr Viv Coleman Seconded: Cr Terry O’Neill
That Council:

1. Notes the Infrastructure Department monthly update for July 2025.

Carried

Infrastructure Planning and Technical Services Department Operational Update — 1
April 2025 TO 31 July 2025

EXECUTIVE SUMMARY

The intent of the report is to provide an update on the operational activities undertaken by the
Infrastructure Planning and Technical Services department during the period 1 April to 31 July 2025.

OFFICER’S RECOMMENDATION

Resolution No.: E&10844
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UNCONFIRMED MINUTES

Moved: Cr Rachel Anderson Secondead: Cr Terry O’Neill

That the Committee recommends that Council:

1. Notes the Infrastructure Planning and Technical Services Department operational update provided
for the period 1 April 2025 to 31 July 2025.

Carried

Resolution No.: 9346
Moved: Cr Rachel Anderson Seconded: Cr Melissa Westcott
That Council:

1. Notes the Infrastructure Planning and Technical Services Department operational update
provided for the period 1 April 2025 to 31 July 2025.

Carried

Compensation Agreement ML70342

EXECUTIVE SUMMARY

The purpose of this report is for Council to consider the Compensation Agreement for Mining Lease
ML70342 with Stanmore IP Coal Pty Ltd.

OFFICER’S RECOMMENDATION

Resolution No.: E&I0845

Moved: Cr Simon West Seconded: Cr Rachel Anderson
That the Committee recommends that Council:

1. Support the negotiation to enter into a compensation agreement for ML70342 with Stanmore IP Coal
Pty Ltd in accordance with section 279 of the Mineral Resources Act 1989 (QId) [MRA].

2. Delegates authority to the Chief Executive Officer to negotiate, vary and execute the proposed
Consent and Compensation Agreement in relation to ML70342 in accordance with section 279 of the
Mineral Resources Act 1989 (Qld) [MRA].

Carried
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Note: The error message ‘Error! Reference source not found.' on Page 50 is to be corrected.

Resolution No.: 9347
Moved: Cr Viv Coleman Seconded: Cr Simon West
That Council:

1. Support the negotiation to enter into a compensation agreement for ML70342 with Stanmore
IP Coal Pty Ltd in accordance with section 279 of the Mineral Resources Act 1989 (Qld)
[MRA].

2. Delegates authority to the Chief Executive Officer to negotiate, vary and execute the
proposed Consent and Compensation Agreement in relation to ML70342 in accordance with
section 279 of the Mineral Resources Act 1989 (Qld) [MRA]. Receives and notes the monthly
Water and Waste 2025/26 Capital Projects Progress Report.

Carried

m Water and Waste 2025-26 Capital Projects Progress Report

EXECUTIVE SUMMARY

This report aims to update the Water and Waste Standing Committee and Council on the delivery of the
Water and Waste 2025/26 Capital Works Program.

OFFICER’S RECOMMENDATION

Resolution No.: W&wo585

Moved: Cr Rachel Anderson Seconded: Cr Vern Russell
That the Committee recommends that Council:

1. Receives and notes the monthly Water and Waste 2025/2026 Capital Projects Progress Summary
Report.

Carried
Resolution No.: 9348
Moved: Cr Simon West Seconded: Cr Rachel Anderson
That Council:
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UNCONFIRMED MINUTES

1. Receives and notes the monthly Water and Waste 2025/26 Capital Projects Progress Report.

Carried

(9.25 | Water and Waste 2024-25 Capital Projects Summary Report
EXECUTIVE SUMMARY

This report provides the Water and Waste Standing Committee and Council with an update on the
delivery status of the Water and Waste 2024/25 Capital Works Program, as at 30 June 2025. It offers a
high-level overview of physical progress, financial status, and project performance across the program.

OFFICER’S RECOMMENDATION

Resolution No.: W&wo8586

Moved: Cr Vern Russell Seconded:  Cr Rachel Anderson
That the Committee recommends that Council:

1. Receives and notes the Water and Waste 2024/25 Capital Projects Summary Report.

Carried
Note:

The Director Water and Waste provided a verbal update on the 2024/25 capital project carry
forwards.

The Manager Planning and Projects will include additional information in reporting moving forward to
inform committee on the status of projects are behind schedule.

Resolution No.: 9349
Moved: Cr Simon West Seconded: Cr Vern Russell
That Council:

1. Receives and notes the Water and Waste 2024/25 Capital Projects Summary Report.

Carried
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(9.26 | Sapsorb Water Services Pty Ltd
EXECUTIVE SUMMARY

The purpose of this report is to seek Council’'s approval to extend the recently expired contract

arrangement with Sapbsorb Water Services for the supply of a Water and Wastewater contract Operator

for St Lawrence and Carmila, as an exception to the competitive bidding requirements of the Local

Government Regulations 2012 for medium or large sized contractual arrangements.

OFFICER’S RECOMMENDATION

Resolution No.: W&Wo0587

Moved: Cr Rachel Anderson Seconded: Cr Vern Russell

That the Committee recommends that Council:

1. Endorses extensions of the contract with Sapsorb Water Services Pty Ltd for candidate Sydney
Weller, until further notice, and in so doing;

2. Resolves that in accordance with section 235 (b) of the Local Government Regulations (2012), it is
impractical for the Council to invite quotes, due to the specialised nature of the services
arrangement;

3. Authorise the Chief Executive Officer to negotiate, execute and vary the contract as required, with
Sapsorb Water Services Pty Ltd, as detailed in Clause 1 & 2 above.

Carried
Resolution No.: 9350
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
That Council:

1. Endorses extensions of the contract with Sapsorb Water Services Pty Ltd for candidate
Sydney Weller, until further notice, and in so doing;

2. Resolves that in accordance with section 235 (b) of the Local Government Regulations
(2012), it is impractical for the Council to invite quotes, due to the specialised nature of the
services arrangement;

3. Authorise the Chief Executive Officer to negotiate, execute and vary the contract as
required, with Sapsorb Water Services Pty Ltd, as detailed in Clause 1 & 2 above.

Carried
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Water and Sewerage Connections, Disconnections and Billing Polic
EXECUTIVE SUMMARY

The purpose of this report is to present the updated Water and Sewerage Connections, Disconnections

and Billing Policy for adoption and seek endorsement to repeal the Water Meter Reading and Billing

Policy.

OFFICER’S RECOMMENDATION

Resolution No.: W&W0588

Moved: Cr Vern Russell Seconded:  Cr Rachel Anderson

That the Committee recommends that Council:

1. Adopt the updated Water and Sewerage Connections, Disconnections and Billing Policy (CORPPOL-
085).

2. Repeal the Water Meter reading and Billing Policy (WW-POL-084).
Carried

Resolution No.: 9351
Moved: Cr Simon West Seconded: Cr Alaina Earl
That Council:

1. Adopt the updated Water and Sewerage Connections, Disconnections and Billing Policy
(CORPPOL-085).

2. Repeal the Water Meter Reading and Billing Policy (WW-POL-084).

Carried

ATTENDANCE
Cr Rachel Anderson left the meeting room at 11:34am.

9.28 |
EXECUTIVE SUMMARY

The purpose of this report is to present options for Council’s consideration regarding future participation
in Clean Up Australia Day, a nationally recognised environmental initiative aimed at reducing litter and
illegal dumping through volunteer action.

OFFICER’S RECOMMENDATION
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Resolution No.: W&W0589

Moved: Cr Rachel Anderson Seconded:  Cr Vern Russell

That the Committee recommends that Council:

1. Supports the 2026 Clean Up Australia Day being held in March 2026, by promoting the event to the
community.

2. Waives waste disposal fees for registered participants who self-haul waste collected during the

event.
Carried
Resolution No.: 9352
Moved: Cr Viv Coleman Seconded: Cr Rachel Anderson
That Council:

1. Supports the 2026 Clean Up Australia Day being held in March 2026, promoting the event to
the community.

2. Council supports volunteers that register themselves with Clean Up Australia Day or Great
Northern Clean Up, with waste fee disposal being waived for self-haulers. (The volunteers
must seek contact with Council prior to the day).

3. Waives waste disposal fees for registered participants who self-haul waste collected during
the event.

4. That council requests a communications strategy to be delivered by the end of December
2025. The amended communications plan will be presented to Council.

Carried

ATTENDANCE

Ms Melissa Gunson, Executive Assistant, entered the meeting room at 11:37am and left at 11:38am.
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10. OFFICER REPORTS

Chief Executive Officer Performance Review 2024/25 and Performance Agreement

2025/26
EXECUTIVE SUMMARY

Mayor reporting on Chief Executive Officer Performance Review for 2024/25 and proposed Performance
Agreement for 2025/26.

MAYORS RECOMMENDATION

THAT Council:

1. Records satisfactory completion of the Chief Executive Officer’s 2024/25 performance review by
the Chief Executive Officer Performance Review Panel.

2. Authorises the Mayor to apply the recommended salary increase of 5% to take effect as of 1 July
2025.

3. In accordance with s194.4 of the Local Government Act 2009, approves the Chief Executive
Officer’s Performance Agreement 2025/26 as nominated by Clause 10.1 of the Chief Executive
Officer’'s Employment Contract.

Resolution No.: 9353
Moved: Cr Melissa Westcott Seconded: Cr Vern Russell
THAT Council:

1. Records satisfactory completion of the Chief Executive Officer’'s 2024/25 performance
review by the Chief Executive Officer Performance Review Panel.

2. Authorises the Mayor to apply the recommended salary increase of 5% to take effect as of 1
July 2025.

3. In accordance with s194.4 of the Local Government Act 2009, approves the Chief Executive
Officer’s Performance Agreement 2025/26 as nominated by Clause 10.1 of the Chief
Executive Officer's Employment Contract.

Carried
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Panel Of Suppliers

m IRC-E&I-1124-T406 Provision of Traffic Control Services Isaac Region Ranked

EXECUTIVE SUMMARY

This report seeks approval of award for a ranked Panel of Suppliers, being the provision of Traffic Control
Services within the Isaac Region for an initial period of twelve (12) months, with the option to extend the
Agreement for two periods of 1 year each, at Council’s discretion.

OFFICER’S RECOMMENDATION
That Council:

1. Awards the fixed schedule of rates contract IRC-E&I-1124-T406 RPQS Provision of Traffic
Control Services Isaac Region, for an initial period of twelve (12) months, with the option to
extend the agreement for two periods of 1 year each, at Council’s discretion, to the following
Panel of suppliers and that works be awarded in order of preference upon availability.

Order of Contractor

Preference
1 JTJ Pty Ltd ATF Brett Hall Investment Trust T/A Traffic Control Mackay District
2 Workforce Road Services Pty Ltd
3 Altus Traffic Pty Ltd
4 Traffic Qld Pty Ltd
5 Activ Civil Construction Services Pty Ltd
6 East Coast Traffic Control
7 Avada Traffic Pty Ltd

2. Delegates Authority to the CEO to approve each of the two options to extend the contract
based on the successful implementation over the initial 12 months including performance
review for each contractor.

Resolution No.: 9354

Moved: Cr Melissa Westcott Seconded: Cr Viv Coleman
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That Council:

1. Awards the fixed schedule of rates contract IRC-E&I-1124-T406 RPQS Provision of Traffic
Control Services Isaac Region, for an initial period of twelve (12) months, with the option to
extend the agreement for two periods of 1 year each, at Council’s discretion, to the following
Panel of suppliers and that works be awarded in order of preference upon availability.

Order of Contractor

Preference
1 JTJ Pty Ltd ATF Brett Hall Investment Trust T/A Traffic Control Mackay District
2 Workforce Road Services Pty Ltd
3 Altus Traffic Pty Ltd
4 Traffic Qld Pty Ltd
5 Activ Civil Construction Services Pty Ltd
6 East Coast Traffic Control
7 Avada Traffic Pty Ltd

2. Delegates Authority to the CEO to approve each of the two options to extend the contract
based on the successful implementation over the initial 12 months including performance
review for each contractor.

Carried

m 2024-2025 Proposed Capital Carry Forward and 2025-2026 Budget Amendments
EXECUTIVE SUMMARY

A full review of Capital Carried Forward Projects from the 2024-2025 financial year has been undertaken
with each of the respective Departmental Managers and then reviewed by their respective Directors and
the Executive Leadership Team.

OFFICER’S RECOMMENDATION
That the Committee recommends that Council:

1. Amends the 2025-2026 Budget to add the uncompleted capital projects ($12.2M) to be carried
forward from the 2024-2025 financial year and associated funding sources.
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2. Amends the 2025-2026 Budget to recognise movement between financial years of grant funding
partially offset by successful grant applications, new projects and various budget movements
($1.7M).

Resolution No.: 9355
Moved: Cr Terry O’Neill Seconded: Cr Melissa Westcott
THAT Council:

1. Amends the 2025-2026 Budget to add the uncompleted capital projects ($12.2M) to be
carried forward from the 2024-2025 financial year and associated funding sources.

2. Amends the 2025-2026 Budget to recognise movement between financial years of grant
funding partially offset by successful grant applications, new projects and various budget
movements ($1.7M).

Carried

m Changes to Organisation Structure - August

EXECUTIVE SUMMARY

Chief Executive Officer seeking endorsement of proposed changes to organisation structure.

OFFICER’S RECOMMENDATION

That Council:
1. Council repeals Council Resolution 5927 (26 March 2019) which defined the Council-approved
organisation structure as CEQO to M4 level.

2. In accordance with S196 of the Local Government Act 2009, Council adopts the attached
organisation structure to take effect from 15 September 2025.

3. Council approves the consequential renaming of Standing Committees to align with the new
Directorate titles as follows:

a) Corporate Services Standing Committee.

b) Community Services Standing Committee.
¢) Infrastructure Services Standing Committee.
d) Water and Waste Standing Committee.
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4. Council approves the creation of a new permanent position in the Engineering Services Department
to provide planning and technical advice to the Parks & Recreation and other directorate functions.

Resolution No.: 9356
Moved: Cr Simon West Seconded: Cr Melissa Westcott
THAT Council:

1. Council repeals Council Resolution 5927 (26 March 2019) which defined the Council-
approved organisation structure as CEO to M4 level.

2. In accordance with S196 of the Local Government Act 2009, Council adopts the attached
organisation structure to take effect from 15 September 2025.

3. Council approves the consequential renaming of Standing Committees to align with the new

Directorate titles as follows:
a) Corporate Services Standing Committee.
b) Community Services Standing Committee.
c) Infrastructure Services Standing Committee.
d) Water and Waste Standing Committee.
4. Council approves the creation of a new permanent position in the Engineering Services

Department to provide planning and technical advice to the Parks & Recreation and other
directorate functions

Carried

PROCEDURAL MOTION:
Resolution No.: 9357

Moved: Cr Simon West Seconded: Cr Viv Coleman

That Council closes the meeting to the public at 11.42am under S254J (3e) of the Local
Government Regulation 2012 - legal advice obtained by the local government or legal
proceedings involving the local government to receive confidential briefings for Confidential
Reports 11.1 Planning and Environment Court Update — Civeo Coppabella Workers Camp Appeal
and under 254J(3) (g) negotiations relating to a commercial matter involving the local
| government for which a public discussion would be likely to prejudice the interests of the local
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government to receive confidential briefings for Confidential Reports 11.2 Authority to Negotiate
and Purchase a Property In Moranbah, Qld 4744.

Carried
ATTENDANCE
Michael StClair, Manager Liveability and Sustainability entered the meeting room at 11:42am.
PROCEDURAL MOTION:
Resolution No.: 9358
Moved: Cr Simon West Seconded: Cr VernRussell
That Council open the meeting to the public at 12.07pm.
Carried

11. CONFIDENTIAL REPORTS

CONFIDENTIAL REPORT

Closed under S254J (3e) of the Local Government Regulation 2012 - legal advice obtained by the local
government or legal proceedings involving the local government

WORKERS CAMP APPEAL

_ PLANNING AND ENVIRONMENT COURT UPDATE - CIVEO COPPABELLA

EXECUTIVE SUMMARY

This report seeks to provide Council with an update regarding Civeo’s appeal in the Planning and
Environment Court against Council’s refusal of their development application for a worker’'s camp at
Coppabella.

COMMITTEE’S RECOMMENDATION

Resolution No.: PECS1369

Moved: Cr Jane Pickels Seconded:  Cr Melissa Westcott

That the Committee recommends that Council:
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1. Notes the update regarding the Planning and Environment Court appeal between Civeo Pty Ltd and
Council; and

2. Delegates authority to the Chief Executive Officer to execute an agreement with Civeo Pty Ltd
regarding the resolution of the appeal on behalf of Council, with prior agreement from the Mayor.

Carried

Resolution No.: 9359
Moved: Cr Alaina Earl Seconded: Simon West
That Council:

1. Notes the update regarding the Planning and Environment Court appeal between Civeo Pty
Ltd and Council; and

2. Delegates authority to the Chief Executive Officer to execute an agreement with Civeo Pty
Ltd regarding the resolution of the appeal on behalf of Council, with prior agreement from

the Mayor.
Carried

CONFIDENTIAL REPORT

Closed under 254J(3) (g) negotiations relating to a commercial matter involving the local government for
which a public discussion would be likely to prejudice the interests of the local government.

m Authority to Negotiate and Purchase a Property in Moranbah, Qld 4744

EXECUTIVE SUMMARY

This report seeks authority for officers to investigate, and under restricted circumstances, negotiate and
purchase a property in Moranbah, QLD 4744.

COMMITTEE’S RECOMMENDATION
That Council:

1. Authorises the Chief Executive Officer to complete investigations and negotiate the purchase of the
nominated property in Moranbah, QLD 4744

Carried
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Resolution No.: 9360
Moved: Cr Vern Russell Seconded: Cr Terry O’Neill
That Council:

1. Authorises the Chief Executive Officer to complete investigations and negotiate the purchase
of the nominated property in Moranbah, QLD 4744

Carried

H 12. COUNCILLOR QUESTION TIME |

m Abandoned Vehicle and Caravan Wreckages

Cr Viv Coleman informed Council that there has been an influx of abandoned vehicle and caravan
wreckages on the side of the road throughout the region.

Cr Coleman Acknowledges that most of these wrecks are on roads owns by Transport and Main Roads
(TMR) and that the issue is ongoing and has have been raised multiple times.

Cr Coleman requested for this issue to be raised with TMR again to see if this can be rectified as soon as
possible.

Cr Rachel Anderson expressed her gratitude to everyone for making the Isaac Regional Charity Fund
Mayor’s Ball on Saturday, 23 August 2025, such a fantastic evening. She acknowledged that the efforts
of all those involved did not go unnoticed.

Vandalism at Centenary Park, Dysart Amenities Block

Cr Vern Russell has requested that Council make a decision regarding the future of the amenities block
at Centenary Park, Dysart. She advised that the police have contacted her following a fourth incident of
vandalism since the facility was reopened. The amenities block had only recently reopened after being
closed for 12 months due to previous vandalism. Council will need to determine how to proceed with the
facility’s opening hours and consider long-term solutions moving forward.
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m Vandalism at the Soccer Fields, Dysart

Cr Vern Russell expressed her disappointment following another incident of vandalism at the sporting
fields in Dysart, where someone has caused significant damage by performing burnouts and tearing up
the grounds. She informed Council that this is not an isolated event, with similar incidents occurring
frequently. As a result, local sporting carnivals have been forced to postpone events or seek alternative
venues. Council will need to explore long-term solutions to address the ongoing issue and protect the
facility.

m Moranbah and Clermont Tree Maintenance Program

Cr Jane Pickels enquired about the development of the Moranbah and Clermont Tree Maintenance
Program. She sought clarification on what prompted the onsite assessments and whether CRM requests
from the community were considered during the planning process.

m Update from Minister Laura Gerber

Cr Jane Pickels informed Council that she has received an update from the Minister Laura Gerber in
relation to an application for a fulltime inmate camp in Clermont. She shared the details of this update
with Council.

Mayor Kelly Vea Vea extended her sincere thanks to all Isaac Regional Council staff for their
contributions to the Isaac Regional Charity Fund Mayor’s Ball. She acknowledged that their efforts were
greatly appreciated and well received.

m LGAQ Energy and Resources Advisory Group

Mayor Kelly Vea Vea advised that LGAQ have sent correspondence through in relation to their new
LGAQ Energy and Resources Advisory Group. LGAQ is inviting nominees to join their newly-formed
Energy and Resources Advisory Group.

Following discussions regarding LGAQ’s new Energy and Resources Advisory Group, Council has
expressed its support for Mayor Vea Vea to be nominated to the LGAQ Energy and Resources Advisory
Group.

m Mayor Kelly Vea Vea Out of Region Update
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Mayor Kelly Vea Vea advised that she will be travelling out of region on Sunday 31 August 2025 to
attend the Greater Whitsunday Council of Mayors Canberra Delegations and provided a verbal update
on what will be discussed during her time in Canberra. Mayor Vea Vea also added that following week
on Wednesday 10 September 2025 she will also be attending the Meeting of the Mines in Cloncurry and
will send out the schedule for this meeting to all Councillors.

m Young Engineer of the Year Award

The Chief Executive Officer announced that Mr Sean Robinson had been nominated for Young Engineer
of the Year, which he went on to win during his attendance at the IPWC held in Sydney.

Council congratulated Mr. Robinson on receiving the award, acknowledging it as a well-earned
recognition of his achievements.

m St Lawrence Wetlands Weekend Community Group

The Director Planning, Environment and Community Services and Cr Viv Coleman met with the St
Lawrence Wetlands Weekend community group, with a view for the group to take on more of the
operational responsibilities for the event. The group are positively disposed to undertaking more duties
on a staged basis as their capabilities increase.

m Audit and Risk Committee Update

The Director of Corporate, Governance and Financial Services delivered a verbal update highlighting the
key discussions from the most recent Audit and Risk Committee Meeting.

m National Water Taste Testing Competition

The Director of Water and Waste informed Council that Isaac Regional Council (IRC) achieved second
place in the recent National Water Taste Testing competition. He also announced that IRC will host the
next competition, which is scheduled to take place during the Carols by Candlelight event on the
afternoon of 5 December 2025.

13. CONCLUSION |

There being no further business, the Mayor declared the meeting closed at 12.35pm.
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These minutes will be confirmed by Council at the Ordinary Meeting to be held in Nebo on Wednesday 29
October 2025.

................................... T
MAYOR DATE
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OFFICE OF THE CHIEF EXECUTIVE
OFFICER

Ordinary Meeting
Wednesday 24 September 2025

AUTHOR Teika Kirkman
AUTHOR POSITION Executive Assistant to the Office of the Mayor and CEO

MEETING DETAILS

BUSINESS OUTSTANDING TABLE FOR ORDINARY MEETINGS

OF COUNCIL — AUGUST 2025

EXECUTIVE SUMMARY

The business outstanding table is used as a tool to monitor outstanding items resolved at previous Ordinary
Meetings of Council. The current Business Outstanding Table for the Ordinary Meetings of Council is
presented for Councillors’ information.

OFFICER’S RECOMMENDATION

That Council:

1.  Receives and notes the Business Outstanding Table for the Ordinary Meetings of Council as at
31 August 2025.

BACKGROUND

A monthly report is submitted to Council detailing the status of all Council Resolutions that have business
outstanding. This information is provided on the Business Outstanding table; please see the attached
document for further details

IMPLICATIONS

The Business Outstanding Table is provided for Councillor information and the Chief Executive Officer is
responsible for ensuring actions are completed within a timely manner.

CONSULTATION

Executive Leadership Team

BASIS FOR RECOMMENDATION

Transparent reporting to Elected Members

ACTION ACCOUNTABILITY
Office of the Chief Executive Officer
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OFFICE OF THE CHIEF EXECUTIVE
OFFICER

KEY MESSAGES

Council is committed to meeting its legislative requirements and ensuring all decision making is transparent.

Report prepared by: Report authorised by:

TEIKA KIRKMAN CALE DENDLE

Executive Assistant to the Chief Executive Officer

Office of the Mayor and CEO

Date: 17 September 2025 Date: 17 September 2025
ATTACHMENTS

o Attachments 1 - Business Outstanding Table for Ordinary Meeting — August 2025

Attachment 2 - Business Outstanding Table for Ordinary Meeting — June 2025

Attachment 3 - Business Outstanding Table for Ordinary Meeting - May 2025

Attachment 4 - Business Outstanding Table for Ordinary Meeting - April2025

Attachment 5 - Business Outstanding Table for Ordinary Meeting — January 2025
REFERENCE DOCUMENT

J Nil
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Council Register - August 2025 (Bu o Table)
Meeting Type Meating Dato ttem No. Report Title Executive Summary Res No Council Resolution i Acti i i Action Status [ TNCEE e Completion Date
Woved: Mayor Kelly Vea Vea Seconded: Gr Simon West
MAYOR'S MOTION:
That
1. Councilrecords ls exreme cisappointment that the
Queansiand Government did not require Bravus/Adani o
) honour s long-standing commitment (2019) to upgrade Elgin
Noco f Molan OIS f | Ve g ntc ofnrnanon o propose ot a0 Morey Corchol Bounamny ot o o oot
Ordinary Mesting Wednesday, August 27, 2025 61 o the ollowing mtion at Ordinary Meeting on 27 August | 9322 | of s recent royalty deferral dealfor ongoing development of Mayor Kelly Vea Vea In Progress - On schedule
Garmichael Boundary Access
< 2025, the Adani Camichasl Mino.
0ad
2. Accordingly, Council renows fs request of the Queensiand
Goverment assume ownership for Elgin Road and Mor
Garmichasl Boundary Road as a road of State significance as
the primary access to the Galiee Basin
3. The Mayor is authorised to communicate this resolution to
b Ounansiand Gevermment in the sim ccivle torms
Crdinary Meeting of fsaac Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
Regional Council held atIsaac. | Ordinary Meeting of Isaac Regional Council held at G s
Ordinary Meeting Thursday, August 26, 2025 7 Regional Council, Batchslor | Isaac Regional Counci, Batchelor Parade, Moranbah 9323 | The Minutes of the Ordinary Meeting ofIsaac Regional Council O ofthe CEO e Updated websito 10/08/2025 Complete
Parade, Moranbah on on Monday 23 July 2025 held at Isaac Regional Council, Batchelor Parade, Moranbah
Wednesciay 23 1uiv 2075 on Monday 23y 20
o businoss ovtanding able s wed 25 2 001 0 Moved: Cr Tery O'Neill Seconded: Cr Melissa Westcoft
Business Outstanding Table for [ monior outstanding tems resolved at previous et Gounel Offce of the Chief Executive
Ordinary Meeting Wednesday, August 27, 2025 81 Ordinary Meefing of Council ~ | Ordinary Meetings of Council. The current Business. 9324 Toika Kirkman on Complete
As at duly 2025 Outstanding Table for the Ordinary Meetings of Council o
g 1. Receives and notes the Business Outstanding Table for the|
is prosented for Councilors nformaion. nd notes the Business Outsiand
I ccordance with e Local Government Regulation Moved: Cr Rachel Anderson Seconded: Cr Melissa Wesicoll
oa Rional Gt oruy | 072 6209 a ey fnancel ot et o e R
Ordinary Meeting Wednesday, August 27, 2025 91 Financial Reportas at 31 July |0 10 o a0 e el yoar| 9925 Jason Rivet Information oy report Complete
2025 u 1. Receives the financial statements for the period 31 July
s noar as practicable to the end of the month beforo s 5
e pursuant to, and in accordance with, the Local
Govemment Requiation 2017 (37041
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
This roport is provided as an update to Councilon the That Council:
Ordinary Meeting Wednesday, August 27, 2025 92 Safety and Resilience Update | currentstatus of Health, Safety and Wellbeing 9326 Warten Clough Informaion only report Complete
Management System (HSWMS). 1. Notos the Safoty and Resilience report provided on the
curent stalus of the Health, Safely and Wellbeing
Sustem
Manager Safety and Resilience
10 iise with the Manager
vemance and Corporate
Moved: Cr Viv Coleman Seconded: Cr Rachel Anderson Sones to ensu )
Policy is updated on Council's
intranat and wabsite.
Orinary Mesting Wednesday, August 27, 2025 93 Ayt oA ol e Ao o3 | That Council Maria Borg Safety and Resilience to In Progress - On schedule
1. Adopts th updaed Disaserand Emergency Management amango o Disstorand
Policy (CORP-POL-036). raeney Mana d
Statemernt or sign
the Chief Execuive Officer
ponding endorsement by
Council and ther stakenoiders
Ths report provides a fourth and final quarter overview Moved: Cr Jane Pickels Seconded: Cr Rachel Anderson e T
e P e A Govemance and Coporle
Annual Operational Plan 2024.. | OPerational Plan 20242025 objectives. Council That Council: e
Ordinary Meeting Wednesday, August 27, 2025 94 = achieved 77% of s inlatves in the 2024-2025 9328 Peta Eyschen Complete
2025 - Fourth Quarter Report fithe2 : Performance Report for the
financial year. Other than the 3 niatives not 1.Receive and note the Fourth Quarter Performance Report on
period ending 30 June 2025, fo
proceeding, the p Plan, forthe :
be published on Councif's
new financial year. 30 June 2025. be putit
Woved: Cr Terry ONeill Seconded: Cr Simon West
Enterprise Enterprise Risk | 1iic report presents Councif's Strategic Risk Register That Council: nformation oy report. 10
Ordinary Meeting Wednesday, August 27, 2025 95 and Risk Appetite and Tolerance Statement 2025126 9320 Peta Eyschen et Complete
action required
for endorsement. 1. Receive and endorse the Strategic Risk Register and Risk
Tolorance Statement 2025126 c ;
Appeito and Tolerance Statement as Councils curent
nosition on Manacement
Tho Chief Exeoutive Offcar il
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl delegate responsibity to
relevant Diroctors and other key
Isaac Regional Council proposes to close for the That Council officers to make Closure dates communicated to
Isaac Regional Council 2025 | annual shut down over the Christmas and New Year offce ngements for| mre dates commupicat
Ordinary Mesting Wednesday, August 27, 2025 97 Annual Christmas and New | Period from close of business, Frday 20 December 9331 TrudiLiekefett ‘0 necassary arrangements for alstaff on 27 Augus In Progress - On schedule 12122025
1. Approves the annual closure of Isaac Regional Councilfor essential senvices operations, | Progressing with on-call roster
Year Closure 2024 to Friday 3 January 2025, reopening for business L howr ® b
oy the Ghristmas and New Yoar period from close of business. Skeloton staff and emergency | for closure period
Friday 19 December 2025 to Friday 2 January 2026, reopening and afterhours
for business on Monday 5 January 2026 contacis throughout the closure
nerind
Moved: Cr Viv Coleman Seconded: Cr Alaina Ear
That Council
1. Authorises the Chief Executive Offcer (or delogate) o
Gomplete the on-lne form, nominating Wecnesday 27 May Chief Executive Officer (or
delegate) to complete the on-
2026 a5 a special agricuitural show holiday for Moranbah, :
ine form, nominating the.
Clermont, Middiemount, Dysar, Kilcummin and rual areas for
the purpose of saac Regional Councif's Annual Clermont following data.
Agriculural Show Day + Wednesday 27 May 2025
2025 Spocial and Show Gouncils required to submit nominations of Spocial gricul . + Thursday 11 June 2026
Ordinary Mesting Wednesday, August 27, 2025 98 pol and Show Holiday dates to the State Government 9332 Tricia Hughes « Thursday 18 June 2026 In Progress - On schedule.
Holiday's Nominations 2. Authorises the Chief Executive Offcer (o delegate) to
Offico of Industrial Relations Once confirmation of the
complete the on-lne form,. nominating Thursday 11 June 2026
approved specal holidays is:
as a special agriculural show holiday for St Lawrence, south
recoived Brand, Media and
of Clainiew and rural areas for the purpose of the annual e
ommunications will povide
Rockhampton Agricultural Show Day.
public notices in e with
3. Authorises the Chief Executive Offcer (o delegate) to approved holidays
complete the on-lne form,. nominating Thursday 16 June 2026
as a special agriculural show holiday for Nebo, Gienden,
Coppabelia, Coastal Region, Clairviow and Clainvew Nort for
the purpose of the annual Mackay Agricultural Show Day.
Woved: Cr Alaina Eal Seconded: Or Terry ONeil ~Research and Polcy Advsor
as Major Project Team
That Council Secretariat and Major Project
. . This report is provided to update Council on the status . Spreadsheet on
Ordinary Meeting Wednesday, August 27, 2025 99 Major Projecs Update Report | T1° 1P = Provited 1 b 9333 || Nt tho updates to major projcts acrss lsase Jessica Bugeja Spreadsheet In Progress - On schedule
- Major Projects Team as
2. Receive the in-progress Major Projects Summary Sheet on ongoing participans and
e siatus of all known o In the recion contiuors
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
Manager Engaged
Vinor Gommuniy Grants | T eport summarses the minorcommuriy rants et Gounel Communites i responsible for
Ordinary Meeting Wednesday, August 27, 2025 .10 e approved under delegation forthe period 1 Julyto 31 9334 Donna Wilson the administration of the Isaac | Information Report Only Complete.

July 2025.

1. Notes the minor community grants approved under

deleaation for the month of July 2025

Regional Council
Community Grants Program.
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Isaac Museums Closure

This report seeks Council's endorsement of the

Moved: Cr Rachel Anderson Seconded: Cr Terry ONeill
That Council:
1. Approves the seasonal closure of the Clermont Museum

from close of business Saturday 29 November 2025,
reopening Wednesday 25 March 2026.

The Coordinator Community.
Hubs will oversee
implementation. Public notices,
signage, and social m

mail has been sent to BMC to

Ordinary Meeting Wednesday, August 27, 2025 an Romgemente 3075 30s6Fy | staffed museums, Clermont Museum and Histori 9335 Barb Frankiin T e Complete.
Nebo Museum, for the period December 2025 to March wil be
e 2. Approves the seasonal closure of the Historic Nebo consaltation with the Brand,
g Museum from close of business Thursday 27 November 2025, Media and Communications.
reopening Tuesday 24 March 2026. Team.
Notes tiscesuro wil aso allow staf o underiake vl
collaction  carital works nrniacts
Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl
. No actions are proposed from
i oport resens el snapstt of ustomer e e
. ¥ departments will continue .
Ordinary Meeting Wednesday, August 27, 2025 a2 Custom , highiighting 9336 . Barb Frankiin ® | information Report Only Complete
s R e e, Moved: Cr Rachel Anderson Seconded: Cr Alaina Earl current CRM practices, with
e obsenations noled for future
1;Note o contrts o e rlminary Anayss of Customer consideration.
tom Use renex
ovedtCr Sman Wt Socanded: Or achal Andarson
Outcomes of the 2025 The purpose of this report s to present to Councll the. TR
. Approved Selective and outcomes of the Approved Selective and Systematic . Manager Community Education .
Ordinary Meeting Wednesday, August 27, 2025 o3 ot bog Manacement | masorton promarms udartavon sorose lonse Restonl| 9337 | Moved: Cr Simon West Secondad: Cr Rachel Anderson Karina Stennett e Information Report Only Complete
Inspeciion Programs Council between 3 February 2025 and 2 May 2025. e
Selective and Systematic Dog Management Inspection
Proorams report
Moved: Cr Simon Wes{ Seconded: Cr Melissa Westcoll
The purpose of this report s to provide an update on
the implementation of the legal Dumping That Counl: Community Education and
llegal Dumping Management | Management and Infervention Plan, adopted by Council Compliance in collaboration
Ordinary Meeting Wednesday, August 27, 2025 914 and intervention plan Action 6 November 2022 (Resolution No. 8115). The. 9338 |Moved: Cr Simon West Seconded: Cr Melissa Westcott Karina Stennett Manager Waste Senices and | Information Report Only Complete
Plan roport outlnes progress against the ive ntervention Manager Parks and
mechanisms and related aclions designed to reduce 1. Recehes and ot th spot provkinga saus updato on Recreaion.
ilegal dumping witin the Isaac Region. iliegal dumping management and infervention plan
items and orormmmed timeframes for 207612076
Concema 1o oy ool g e rorof Environment & Sustainabilyto
Y o regardng Moved: Cr Alaina Earl Seconded: Cr Simon West workshop draft project concept
sray cats in Moranbah town square and a furtne N
vief with Engineering and
request made by the Director Planning, Environment hat Council o Workshop with Council
and Community Services (PECS) for a project scope o at Council nffastucture orkshop with Councilors on
end Communly Ssedoes (PECS) for s profect and obtainDictorsignoflca management g bing
1 Cat rpping rogam |22 or it pping progran. An Moved: G Alana Ea Seconde: Gr Simon West oo pocsement neraen on 11092035
Ordinary Meeting Wednesday, August 27, 2025 915 9 Prog P a 9330 Kent Worsley In Progress - On schedule
Moranbah Town Square significant harbourage and food sources contribuling o S o Tral Cat Trapping P . & Sustainabiity o | R ”
tray cat activty, including substantial impacts fo 1. Supports the Trial Cat Trapping Program proceeding, nvironment & Sustainabilty o | Report o be presented at
s g subject to finalisation of the craft project concept brief and prepare scope of works and | October Standing Commiiee:
Counci nfrastructure. These are long-lerm issues
a suitable confractor procure a contractor fo and OCM
requiring future mitigation. Afer the investigation was
undertake the twoweek
underlaken, a Draft Project Brief fo a Trial Cat
2. Approves aditional funding for the un-resourced activy. trial on behalf of Parks and
Trapping Program has been developed for o
ecreation.
Moved: Cr Viv Coleman Seconded: Cr Terry ONeill
That Council
1. Endorses funding to Mackay Tourism Ltd of $100,000 for
2025126 being for operational requirements and destination
markeing.
2. Endorses a further $20,000 for specific cooperative Seau Jackson to meet with MIT
markeling campigns as agreed to between Isaac Regional Manager E&P and DPECS to | 562U Jackson to mest with M
ncilan Tourism Lid. engage in the development of | = and Ghalr Lo finaize KPI's
This report seeks Councifs endorsement fo fund Gouncl and Mackay Touriem goge e for 2025/26 MOU on Monday
Mackay Tourism Lid (T/A Mackay Tourism Lid (MTL) to provide tourism MOU specifcations end 1511012025
Ordinary Mesting Wednesday, August 27, 2025 9.16 Mackay Isaac Tourism) Funding| geacie. Tour e L 0 e e o o the 9340 |3. Endorses a change of the $20,000 in-kind-support for Scott Janis delivery of the actions In Progress - On schedule
202512026 estination markeling and attraction of visitaion to the 2025126 to cover in-region Council fatigue accommodation for contained within this report with
Isaac region for the 2025/26 financial year. Scot Janvis to prepare MOU
use by Issac Tourism Offcer positions funded by the Local the Chief Executive Offcer of | Soo - oq® 2 Prepare MO
Biying Foundalon, sl of ffce accommodaton based t ML ASAP and send o M for signing
Isaac Regional Council (IRC) and use of IRC pool vehicle for greed up
Issac Tourism Offcer position funded by the Local Buying
Foundation, as requested by MTL
4. Endors ho CEO, or delagae 0 dovelop o 202626
n Isaac Regional
Gounl and Nackey Turom Lt 1o ooty rcuios Councs
expectations, including MTLs specifc deliverables and Key
Performance Indicators associated with the $100,000 funding.
Moved: Cr Viv Coleman Seconded: Cr Simon West
copton Based Convacual | The purpose of s rors o sk cdrsement o hat Council Manager Gontracts and
Amangements - Local enter a sole source amangement with Count
Govrmmen Reguiatns (2012 Universies mese LTD (GO eaee. LTD) i atow Procurement; s accouriable for
1. Resolves it s satisfied that as per s235 (b) of the Local compliance with 5235 of the | Invoice has been requested
Ordinary Meeting Wednesday, August 27, 2025 917 — Solo Source Supplier for | payment for procured senices under the exception BT | e s e e e Lot Mark Davey o " sl In Progress - On schedule
Procurement Purposes — rovisions for entering info medium o large sized vemment Regulations 2012, CUC Isaac Ltd mests the ocal Governme rom
requirement for a sole source amangement because of the Regulations (2012), and the
Country Universites Isaac Ltd | coniractual amangements within s235 (b)of the Local e e e s e
vty et Reaon e o3 specialised or confidential nature of the sevices that are rocurement Policy.
Sought meaning it would be impractical or disadvantageous for
the local coverment o invte ouotes or tenders.
The Program Manager -
Moved: Cr Melissa Westcott Seconded: Cr Alaina Earl Capital Delivery, under the
quidance of Direcior PECS, and|
Isaac Resources Excellence | The purpose of this report is o seek auhoriy to tender, That Council in conjunciion with th o be progressed on delivery of
Orsnary eeing Wednesday, August 27,2025 o8 Pt emel Contrcion o somel resounon. for o el corsvucion | 9342 VerkDaey | okt eam anpr Tobe prugrsset on oy o |y proress o sl
— Authoriy to Tender clements of the Isaac Resources Excellence Precinct 1. Resolves its satisfied with the preliminary design of the Conirol Group will proceed with | ™™ o
Resource Centre of Excellence buiiding and gives authority fo drafting the tender package for
tonder fo the works package. approwal by Manager
15 and Procyrement
Woved: Cr Alaina Earl Seconded: Cr Vern Russell e
Capital Delivery i conjunction
TR with the PECS leadership team
Planning, Environment and .
Community Senvices D T e e, 1. Rocsiesand ot he montly Planning,Ensfonment and i ——
Ortary Mectng Wednosday, August 27,2025 o1s Y2025 2326 Captal rojects. (P88 n e oty of he Planing,Envonment | g, MorkDavey | uance ofDiectr PECS 10y ert oy Conplete
P oo irat 5 . |and Community Sondces apital Works i responsibily for the scoping,
B Program. L
. completion of the
2. Notes the briefing provided on the Planning, Environment e ol
capital projects being e
1o the 2025206 budae. putal Erogsiny
That the Managers and o
Director Engineering and
Infrastructure oversee the
scoping, procurement and
y . ihe completion of the projects
Moved: Cr Melissa Westcot Seconded: Cr Rachel Anderson (peop el
This report is o provide an update fo the Engineering . Capital Projects Progress.
Engineering and infrastructure That Councll
Ordinary Meeting Wednesday, August 27, 2025 920 202512026 Capital Projects | and Inffastructure Standing Committee and Gouncil of 9344 Robert Pema Summr nformation only report with no Complete

Progress Report — July 2025

the progress in delivery of the Engineering and
Infrastructure 2025/2026 Capital Works Program.

1. Receives and notes the monthly Engineering and
Infrastructure 2025/2026 Capital Projects Progress Summary
Report for July 2025.

spreadsheet. Furthermore, that
the appropriate Managers and
the Director Engineering and

are held accountable for the
delivery of the project stages
and are completed within the.
idenified imeframes

further action
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Agreement

The purpase ofthis report s for Counal 0 consider the

Moved: Cr Viv Coleman Seconded: Cr Simon West
That Council:
1. Support the negoliation to enter into a compensation

agreement for ML70342 with Stanmore IP Coal Pty Ltd in
accordance with section 279 of the Mineral Resources Act

Manager Galilee and Bowen

Basin Operations to ensure

executed copies are returned to
St d the

MGBBO completed agreement
are

Ordinary Meeting Wednesday, August 27, 2025 923 e reement for Mining Lease ML70342 9347 (1989 (Qld) [MRAL. Sean Robinson Complete
i Saremors I Goat Py L1 compensation under the recovered.
2. Delegates authority to the Chief Execuive Officer to agreement and Councir's costs
negotiate, vary and execue the proposed Consent and are paid.
Compensation Agreement in relation to ML70342 in
accordance with section 279 of the Mineral Resources Act
1589 (QI6) MRAL Rocelves and notes the monty Water and
aste 2075176 Canital Pr
The Managers and the Director
of Water and Waste oversee
the scoping, procurement, and
completion of th
Moved: Cr Simon West Seconded: Cr Rachel Anderson projects identified within the
Water and Waste 202526 [ This report aims to update the Water and Waste e e e
Ordinary Mesting Wednesday, August 27, 2025 924 Capital Projects Progress Standing Committee and Council on the delivery of the | 9348 g Amal Meogahawatiage | 098 BTSN o |Information Only Complete
Rl [=enciiesEcpzt2eiean b WenE Roo = 1. Recsives and nots the mory Waterand Wasts 2025126 appropriate Managers and the
Capital Projects Progress Repor Director Water and Waste are
podscociriani o i
delivery of the pro
e e
within the identified fimeframes
The Managers and Director of
Water and Waste are
i roport provides the Water and Wast Standing Moved: Cr Simon West Seconded:Cr Vem Russell e S e
Committee and Council with an update on the delivery " "
Water and Waste 2024-25 | 1,5 of the Water and Waste 202425 Capilal Works That Council: [ proectitinthe 202425
Ordinary Meeting Wednesday, August 27, 2025 925 Capital Proects Summary |30 0 o o a e vl 9349 Amal Mesgahawattage | Capital Works Program. They | Information Only Complete
Report oveniow of physical pogress,fnancilstatus, and 1. Recefves and ol the Water and Waste 2024125 Capital N ERR R
g oo Stumay Recort miesones are mtand tt
performance is reporte
acourataly.
WMoved: Cr Rachel Anderson Seconded: Cr Alaina Ear
That Council:
e purpose of i reprt s 0 seek Councl's aproval ROEEDERDCnnn
to extend the recently expired contract arrangement 1. Endorses extensions of the contract with Sapsorb Water = {1 Hoeh
with Sapbsorb Water Senvices for the supply of a Senvices Pty Ltd for candidate Sydney Weller, until further e
. i Water and Wastewater contract Operator for St nolice, and in so doing; .
Ordinary Meeting Wednesday, August 27, 2025 926 Sapsorb Water Sendcos Pty Lig| 0 0 e excepiion (o he [ e e D Stephen Wagner Procursmertteam for PO has been raised Complete
compeitive bidding requirements of the Local Local Government Regulations (2012), itis impractical for the ey “}v 7
Govenment Regulations 2012 for medium or large B T D S e
sized contractual amangemens enices arrangem c
5 Ao s i Executve Offcarlo negotiate, execute. oy
and vary the contract as required, with Sapsorb Water
Senicas P td_as detailad in Ciasa 1 8 2 ahova
Moved: Cr Simon West Seconded: Cr Alaina Earl
Manager Business Senices to
That Council: ensure approved documents
(T SO g Pt s
Ordinary Meeting Wednesday, August 27, 2025 927 , Di s J 9351 |1. Adopt the updated Water and Sewerage Connections, Lisa Tonkin P Complete
and Biling Policy. Disconnections and Billing Policy (CORPPOL.08S). and made available on
o ropoattho Walor Mioter Roading and Bilng Polcy. :
Council's public website, as
2 Ropeal the WaterMeter Readingand Bling Policy (WW- applicable.
Moved: Cr Viv Coleman Seconded: Gr Rachel Anderson
That Council Iniial discussions have been
1. Supports the 2026 Clean Up Australia Day being held in held with Waste Sendes and
‘The purpose of this report s to present options for March 2026, promoting the event to the communi Senicesis | PO O
Councif's consideration regarding future participation in 2. Gouncil supports volunteers that register themselves with responsibl for he s siratogy wil
Ontinary Meetng Wednescay, Augus 27, 2025 oz 2025 Clean Up Ausralia Day |Gl Up Ausiala Day. a ntonallyrecagnised 5352 |Ciean Up Austral Day or Groat Nrthen Clean Up ih Jason Grandeourt Cloanyp |communications salogy il | 1 prggece on schedtie Dec25
environmental initative aimed at reducing lter and waste fee disposal being waived for self-haulers. (The Australia Day on behalfof |2 4®1oPe4 1 Oc Ober 2025
Hegaldumping hough vlunteer actn, olunteers must seek contactwith Councl prir f the day) Counel {obo presentd to Wator and
Waives waste disposal fees for registered participants who N g o
self-haul waste collected during the even. e rauzs:
That council requests a communications strategy to be
delivered by the end of December 2025. The amended
il b presented o Counei
Moved: Cr Melissa Westcott Seconded: Cr Vern Russell
THAT Council
1. Records satisfactory completion of the Chief Executive
Officar's 2024125 performance review by the Chief Executive The Performance Review
e e v2425 | Mayor reporting on Chief Executive Offcer Offcer Performance Review Panel 2024125 has been concluded
Ordinary Meeting Wednesday, August 27, 2025 10.1 a0 Roview 2024125 | Performance Review for 2024/25 and proposed 9353 Mayor Kelly Vea Vea | and the Performance In Progress - On schedule
005/20 o Performance Agreement for 2025/26. 2. Authorises the Mayor to apply the recommended salary Agreement 2025/26 is now
increase of 6% o take affect as of 1 July 2025. presented for adoption.
3.In accordance with $194.4 of the Local Government Act
2009, approves the Chief Executive Officer's Performance
Agrooment 2025126 as nominatod by Causo 10.1of he Chif
 Emoloument Contract
Moved: Cr Melissa Westcot Seconded: Cr Viv Coleman I —
. delegate, along with the
That Council Director Engineering and
1. Awards the fixed schedule of rates contract IRC-E&I1124- Infrastucture and Conlracts
T406 RPQS Provision of Traffic Control Senvices lsaac Region, g S
foran il perod of weive (12) monihs,with he oton 0 PRI O
extend the agreement for two periods of 1 year each, at & e o
Councl's discreion; o th folowing Panel of supplers and LB
L € ) Gt DD e T OO Ay Provision of Traffic Control
IRCESLT of | of Suppliers, being Senices Isaac Region, for an
rder of Preference | Con Procurement team completed
Tafic onto Senicosease | Sendces wiin i e Rl for an bl poricd of initial period of twelve (12)
Ordinary Meeting Wednesday, August 27, 2025 102 B e e s o e e e S 9354 |1 JTJ PO ATE ot el vesmant Trust A Trafic Conto Robert Pema. e I S Complete
Suppliers Agreement for two periods of 1 year each, at Council’s e e i extend the contracts for a &
scretio IS P Sape futhr wo optons of one year
each, at Council's discretion.
4 Traffic QLD Pty Ltd g
5 Activ Givil Construction Services Pty Ltd )
pEe I s responsileforsnsuring tht
7 Avada Traffic Pty Ltd serice levels are
project managemer
2. Delegates Authoriy to the CEO to approve each of the two of contractors for the duration of
e
options to extend the contract based on the successful e e
implementation over the initial 12 months including e
performance review for each contracor. G
Moved: Gr Terry ONeill Seconded: Gr Melissa Westcoll
That Council Financial Senices to amend
the adopted 2025 - 2026
A1 reviow of Gapital Garied Forward Projects from 1. Amends the 2025-2026 Budget to add the uncompleted budget
2024-2025 Proposed Capital | the 2024-2025 financial year has been undertaken with ol ecpeci 12241 1 b e foward o (e 2026 e Manager. Managers
Ordinary Meeting Wednesday, August 27, 2025 103 Garry Forward and 2025-2026 | each of the respective Departmental Managers and o355 [Sapita projects fo be camed forward from the 2024- Jason Rivett ) ger, Manag In Progress - On schedule

Budget Amendments

then reviewed by their respective Directors and the
Executive Leadership Team.

2025 financial year and associated funding sources.

2. Amends the 2025-2026 Budget to recognise movement
between financial years of grant funding partially offset by
successful grant applications, new projects and various.

huurinet mavements (1 7M1

and Directors to monitor their
projects and report on any
exceptions might they

arise.
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Changes to Organisation

Chief Executive Offcer seeking endorsement of

WMoved: Cr Simon West Seconded: Cr Melissa Westcott
THAT Council:

1. Council repeals Council Resolution 5927 (26 March 2019)
which defined the Council-approved organisation structure as.
CEO to M4 level,

2. In accordance with 196 of the Local Government Act 2009,
Council adopts the attachedorganisation structure 1o take:
effect from 15 September 2025.

CEO s responsible for the
architecture and delivery of the
proposed changes and is being

New structure took effect from
Monday 15 September 2025,

New Asset and Planning
Engineer positon (59,025.00)

Purchase a Property in
Moranbah, Qid 4744

purchase a property in Moranbah, QLD 4744.

1. Authorises the Chief Executive Officer to complete
investigations and negoliate the purchase of the nominated
property in Moranbah, QLD 4744

negoliations with
the current shop owners as well
as complete the requirements.
under the IREP Resources
Infrastructure funding
auidelines

In Progress - On schedule

Ordinary Meeting Wednesday, August 27, 2025 104 e e e e, 9356 Cale Dendle g has boen created in the In Progress - On schedule 30.09.2025
o propos 1968 to 019" 3. Council approves the consequential renaming of Standing atipted organisational chart and is to
eople & Capabilty personnel
Commitiees to align with the newDirectorate tiles as follows: be advertised
. x along with ELT.
Senices Standing Commitiee.c)lnfrastructure Services Standing Committee ttle
Standing Committee d)Water and Waste Standing changes in progress.
Commitiee
4. Council approves the creation of a new permanent position
in the Engineering SenvicesDepartment to provide planning
and technical advice to the Parks & Recreation and
Chief Execulive Officer (or
. . delegate) o continue
Moved: Cr Alaina Earl Seconded: Simon West e
. provide Council updates on
R TiAL REPORT | his roport sesks to provide Counci with an update . ey ! and
ECANNING AND regarding Civeo's appeal n the Planning and 1. Notes the update regarding the Planning and Environment. CIESEE advised of councils resalulion
ENVIRONMENT COURT g . Addiional advice provided
Wednesday, August 27, 2025 14 Environment Court against Councif's refusal of their 9359 |Court appeal between Civeo Pty Lid and Council; and Michael St Clair . . Complete
UPDATE - CIVE( 5 Chief Executive Offcer to regarcing Railway Station Road
fevelopment application for a worker's camp at i
COPPABELLA WORKERS |4 00e" B T o B G T S A T SO execute an agreement (I planning requirements to
CAMP APPEAL Gl aedtd appropriate agreement solicitors.
o reached) with Giveo on behalf
1 sppeal on bk of Coureil,withpic s o the AT S
e prior to rial, with prior
Soraement from the Maver
The Chief Executive Officer will
delegate to the Program
Manager  Capital Delivery,
Ve . . under the guidance of
Moved: Cr Ve Russel Seconded: Cr Terry O'Neill Birector i Emironment
O N ORT | s report sesks authory for offcers to investigate, That Council: e
Ordinary Meeting Wednesday, August 27, 2025 12 ubhority fo and negotiate and 9360 Mark Davey complete the investigations and |, o ogress,
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Coun:

| Resolution Register - June 2025 (Business Outstanding Table)

If Not Yet Complete
Meeting Type Meeting Date | Item No. Report Title Executive Summary Res No Council Resolution Action Accountability Action Comments | Action Status. Expected Completion Date| Link to minutes
Completion Date
That Council:
(Th'?gg‘;’"{:‘r?;’:::i‘a’[‘:ﬂz&:’zm‘;?:’f#:; 1. Approves a three-year Resource and Performance Agreement between the North Queensland Chief Executive Officer to execute funding agreement.
North Jand Sports o “ng Resource and Sports Foundation and Isaac Regional Council. Manager Engaged Communities will arrange payment of ~ |Funding agreement has
Foundation - Thres Eear B tormanen Aarooment for medium and 2. Approves that the cash payment amounts payable in years two and three of the proposed invoices relating to the agreement. been execuied by CEOand | | oo
Ordinary Meeting 61302025  9.12 g 9221 |agreement be recalculated in accordance with updated Census data of the Isaac region's population, |Maggi Stanley Manager Engaged Communities and Community awaiting invice from NQSF. 9! Ongoing
Resource and Performance  |large local government partners. This report| r On schedule
Agrooment sooks Counols endorsement & accept the plus 3% indexation, as per Council's Long-Term Financial Forecast. Development team to work with the NQSF on the Development of programs
Toposal from NSQF 16 commit (o anathor 3. Nominates the Deputy Mayor and Manager Engaged Communities as North Queensland Sports development of programs and events to be offered to Isaac |and events is ongoing.
ﬁ‘r;: o oreement Foundation delegates. residents.
year ag - 4. Authorises the Chief Executive Officer to execute the funding aareement.
;s g::e:rger;:rrem status of the Isaac Regional Council as a member of the Small Business Friendly SBF Commitment has been
Small Business Friend! This report seeks Council's endorsement to 2. Receives yearly reports on the performance of the Small Business Friendly Program, with an The Economy and Prosperity team wil lead the continued ﬁ‘xce:”fi‘e into business | In Progress -
Ordinary Mesting 6/3012025|  9.13 friendly recommit lsaac Regional Council o the 9222 |expected review date of Isaac Regional Council's commitment no later than 2028/2029 Financial Year, | Scott Jarvis engagement and interact with internal and external o 9 Ongoing
Program Commitment ° g ; ¢ ; as usual developing small | On schedule
Small Business Friendly (SBF) Program. as per the 2023-2028 Corporate Plan. stakeholders in supporting and delivering the project. develor
y } business inovation and
3. Approves the recommitment to the SBF program by the Mayor and Chief Executive Officer signing ponsilio
the SBF C document. pabilty
This report recommends the
implementation of a two-tiered assessment
framework for applications relating to the
Commercial Use of Roads under saac 1. Repeals Council Resolutions 5627, 6044, 6072, 6074, and 7591 (STAT-POL-055), as they conflict
mg sal aims to align assess"“em with the provisions of Local Law No. 1 (Administration) 2011 and Subordinate Local Law No. 1.2
D oo it leaialotis raroments. (Commercial Use of Local Government Controlled Areas and Roads) 2011.
Enhancing Regulatory Integrity ﬁnprove regulamgw prey e:n o it 2. Endorses the implementation of a two-tiered assessment framework for Commercial Use of Local
and Economic Access: equitable economic opportunities across g?";:;’;‘::ll Controlled freas and :‘F?S‘:STf:::fS"s"e";men”
Introduction of a Two-Tiered  |the region. It also proposes repealing e o ?mna\ oolcation foa f’, 524000 for “Commert) Usa of Local Govemment Contraled Manager Community Education and Compliance to ensure I Progress -
Ordinary Meeting 6/30/2025| 914 |Assessment Framework for |legacy Council resolutions that conflict with | 9223 P! Pl Nishu Ellawala appropriate governance procedures and Implementing 9 Ongoing
Areas and Roads Application Assessment for Pre-designated Locations Only” to be included in On schedule
Commercial Use of Local the provisions of Isaac Regional Council Coumeits 209512026 Fons and Charess Schadule: and implementation of the application assessment process.
Government Controlled Areas |Local Law No. 1 (Administration) 2011 and 9 e
and Roads Applications Subordinate Local Law No. 1.2 + Adopts an annual renewal fee of $190.00 for “Commercial Use of Local Government Controlled
(Commercial Use of Local ‘G(‘)vernment Areas and Roads Pre-designated Locations Only Approval Renewal" to be included in Council's
Conialad Aroms and Roade) 5011 202512026 Fees and Charges Schedule.
Expanding the mumber of pro.designated (b) Standard Assessment (Other Than Pre-designated Locations):
vending sites from six (6) to twenty-nine.
(20), enhancing access and reducing
burden for both applicants
and Council.
1. Supports the negotiation to enter into a compensation agreement for ML1788 with GS Coal Pty Ltd, Manager Galilee and Bowen Basin Operations to ensure
The purpose of this report is for Council to J-Power Australia Pty Ltd and J.C.D. Australia Pty Ltd in accordance with section 279 of the Mineral executed copies are retured to Glencore, the G880 working on
; Compensation Agreement | consider the Compensation Agreement with Resources Act 1989 (QId) [MRA]. . compensation under the agreement and Council's costs ° In Progress -
Ordinary Meeting 613012025\ 923 |\ 4709 GS Coal Pty Ltd, J-Power Australia Pty Ltd | 92%2 |2, Delegates authority to the Chief Executive Officer to negotiate, vary and execute the proposed Sean Robinson | Jaid and adequate compliance with the :g:u’::z‘r:“g‘zg””e" On schedule
and J.C.D. Australia Pty Ltd. Compensation Agreement in refation to ML1788 in accordance with section 279 of the Mineral construction and maintenance obligations in the
Resources Act 1989 (QId) IMRAL ment
The Managers and the Director of Water and Waste
oversee the scoping, procurement, and completion of the
\Water and Waste 2024.2025 | TS report aims to update the Water and projects identified within the 2024125 Capital Projects
Ondinary Mesting 63012025| 924 |Camiol Projecie Povacs - | Waste Standing Committee and Council on | g1 |Receives and notes the monthly Water and Waste 2024/2025 Capital Projects Progress Summary | Amal Progress Summary spreadsheet. Furthermore, the on-goin In Progress -
Re"o ” d og! the delivery of the Water and Waste Report. Managers and the Director Water and Waste going On schedule
P 2024125 Capital Works Program. are held accountable for the delivery of the project
stages which are completed within the identified
1. Resolve itis satisfied that there is only one (1) supplier who is reasonably available that requires
payment to supply services for processing and recycling of co-mingled recyclable waste due to the
The purpose o this report s (o obtain absence of other potential providers within reasonable travel distance of the Isaac Region
TP, PO 2. Resolves that, because of the unique specialised nature of work involved in operating a Materials. . Currently issuing the
ongoing approval to procure services for : Manager Contracts and Procurement is accountable for
. » ‘ Recovery Facility (MRF), it would be impractical or disadvantageous for the local government to invite d Purchase Order to Recycle
Materials Recycling Facility |Processing of Recyclables as an exception o e o o tbreative ronmeont compliance with 5235 of the Local Government Operntons (Mackey Py | n Progress -
Ordinary Meeting 6/30/2025| 9.25 |Processing Exceptions and |to the competitive bidding requirements 923 |¥ P - Jason Grandcourt  |Regulations (2012). per ) 9
° 3. Endorse the following exception to enter into medium or large contractual arrangements s per . . Ltd for 25126 (up until On schedule
Deviations under 5235 (a) and (b) of the Local " ! Manager Waste Services is accountable for provision of
° 5235 of the Local Government Regulations 2012 until 28 February 2026: ; February 2026) as per
Government Regulations 2012 for medium Gomoany waste recycling services. [ty
or large sixed contractual arrangements. ervca povidediengaged for delvery of
Re.Cycle Operations (Mackay) Pty Ltd
Supplier of Services for processing of co-mingled recyclable waste in North Queensland
This report seeks endorsement of the
renewed 2025-26 Recovery Share
Arrangement with the operators of the
Materials Recycling Facility (MRF) currently 1. Approves entering into an agreement with Re.Cycle Operations (Mackay) Pty Ltd to enable Council Currently arranging
Materials Recycling Facility - |used by Isaac Regional Council for the to receive 50 per cent of the 10-cent refund on each qualifying container under the Container Refund Manager Waste Services to ensure that payments are correspondence confirming | | poococ .
Ordinary Meeting 6/30/2025| 9.26 |Recovery Share Arrangement |disposal of recyclable household waste, in | 9235 per qualitying Jason Grandcourt 9 paym the arrangement for 25/26 9!
Scheme for a further twelve-month period. made correctly for correct volume of containers On schedule

202526

order to receive a share of the Container
Deposit Scheme (CDS) deposits from
eligible containers which are collected via
Isaac Regional Council's kerbside recycling
collection service.

2. Authorises the Chief Executive Officer to negotiate, execute and vary the agreement as required.

as per Council's resolution.
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The purpose of this report is to consider the

1. That the Amnesty Day be expanded with two Amnesty Days to be held each year, with one to be
held on Saturday and the second day to be held on a Sunday 5 to 6 months later in the calendar year.
2. That waste disposal fee waiving be introduced for Opportunity Shops.

Manager Waste Services is responsible for the

1. The second Amnesty
Day planning commenced
for Sunday 7 De:ember

implementation by August
2025. 3. The inclusion of
Community Sporting

i Waste Services Community | treatment of Community Service 3. That Community Organisations be included as eligible for participation in the Amnesty Days. ; e In Progress -
Ordinary Meeting 613012025 927 | oo ices Obligations Obligations for the Waste Services 9236 (4 That support be expanded to Community Organisations by issuing four vouchers per annum per | 230" Grandcourt _ administration of any fee waiving of waste disposal fees on | Groups occurred in the On schedule
! behalf of Council June 2025, Amnesty Day.
Department. group, entitling the Community Organisation waste disposal fee waiving per transaction. T s imtoton
5. That a report be provided to Council on Clean Up Australia Day for the August 2025 Ordinary ’
Vieeting processes supporting this.
is being developed for
implementation by August
2025 A report on
Clean Up Australia Day is
being drat for the August
2025 W&W Standing
Committee.
This report provides an overview of the The Manager Operations and Maintenance is responsible
Water and Waste Operations and Maintenance Depariment's Receives and notes the report outlining the Operations and Maintenance Department's activities within for the strateg direction and operational In Progress -
Ordinary Meeting 6/30/2025| 9.28 |Departmental Rej objectives, key functions, and a quarterly 9237 rep 9 P P Stephen Wagner  |deliverables of the Operations and Maintenance On-going 9
" " ! the Water and Waste Directorate. : On schedule
Operations and Maintenance |update of the activities of the Operations Department, including reporting on delivery of its Business
and Maintenance department. Plan and approved operational projects.
1. Resolves that pursuant to Local Government Regulation 2012 apply exception clause 236 (1)(b)i)
The purpose of this report is for Council to for a sale to a government agency, for the disposal of Lot 89 SP147547 to Ergon Energy Corporation Designated officer has
Land Disposal - consider options including disposal of Limited; and 2. Authorises the Chief Executive Officer to undertake negotiations and enter into a sale T:‘:ﬂi:"i;‘:s‘::::psi:yesfr‘:z:z'r“:"‘;l’::zgs'b‘e tinitiated formal negotiations I Progress -
Ordinary Meeting 6/30/2025| 112 |Powerhouse Lane Clermont | Council held vacant freehold land, 9262 [contract on terms most favourable to Council, inclusive of the sale bemg subject to a special condition [Michael Wallace : os ‘:a ot Cou‘" o mnc‘mn:“’ndu Sraland with Ergon Energy to on Szﬂe o 30-Nov-25
CONFIDENTIAL REPORT  |described as Lot 89 SP147547, located at that the buyer to obtain all relevant statutory approvals for site opers e 9 progress discussions on 39
39 Powerhouse Lane, Clermont. 3. Requests a special condition to be included in the contract condiions hat the property s security gement. Powerhouse Lane
fenced.
The purpose of the report s to approve the
! That Council:
ransfer of additional funds from the Water 1. Approves the transfer of $450,000.00 from the Water and Waste Unallocated Depreciation ‘Sewer
and Waste Unallocated Depreciation . *
Clermont Water Treatment  ['Sewer' to CW233155 CLM WTP Plant reserve funds to CW233155 CLM WTP Plant Modernisation project
Moo iention oot o provdo suffient 2. Approves the award of Contract IRC-W&\W-0924-T395 Clermont WTP Chemical Dosing Upgrade |, The Water and Waste Directorate representatives will be
Ordinary Mesting 6/3012025| 113 project, to pr 9263 | Design and Construct to DOWDENS GROUP PTY LTD ABN — 87 154 375 685 for the value of for project actions and
Chemical Dosing budget funding and approve the award of °
$1,448,936.00 excluding GST. following the Contract award.
CONFIDENTIAL REPORT  |the Contract to the preferred tenderer for ’ ;
3. Delegates the authority to the Chief Executive Officer to negoiate, execute, and vary the contract.
the IRC-W8W-0924-T395 Clermont WTP 4
: ! 4. Requests that the Director provides a report regarding the replenishment of the reserve funds at the
Chemical Dosing Upgrade Design and
° earliest opportunity.
Construct project,
The purpose of this report is to present
implementation activities and seek
endorsement for the proposed changes Manager Business Services will coordinate all actions that
Ordinary Meeting 61302025| 114 | Water Rates Review associated to the review of the Isaac a264 |1 Endorses the proposed rates, charging methodology changes and implementation actviies for the |\ oo ariss from this report in cansultation ith the Rates
CONFIDENTIAL REPORT  |Regional Council (Council) fixed and review of Isaac Regional Council's Water Access and Consumption Charges.
land Accounts and Systems departments of Council.
ater charges including the
associated rates for the 2026/27 financial
The purpose of this report is to provide
Council with an early update on the
procurement status of Contract IRC-W&W-
0225-Q1394, relating to the Moranbah
Landfill Cap Rehabilitation Project (Cell 0)
at the Moranbah Waste Management
Facility.
Moranbah Waste Managerent|. 50 % i ecion ang construct 1. Notes the information provided in this report regarding the Moranbah Landfill Cap Rehabilitation The Water and Wasts Directorats representatives willbe
Facility Rehabilitation Project - Project (Contract IRC-W8W-0225-Q1394).
Ordinary Meeting 6/30/2025| 115 (D&C) contract is currently open and 9265 responsible for project management actions and
Cell #0 2. Notes that a further report, including a contract award recommendation, will be presented to Meegahawattage
scheduled to close on 17 June 2025. This accountability following the contract award.
CONFIDENTIAL REPORT . Council following the tender evaluation process.
report is presented for Council's information
only and aims to provide context on the
background, procurement process, an
expected next steps. A full tender evaluation,
and contract award recommendation will be
brought to Council once the assessment
process is completed.
That Council:
1. Notes the outcome of the stakeholder consultation, and community engagement process on the The Chief Executive Officer willfinalise and execute the
! funding agreement with the Department of Natural
’ ; Glenden Community Hub project
This report provides the findings of the Resources and Mines, Manufacturing, and Regional and
> ! 2. Endorses the Council owned premises located at 31-35 Dalton Place, Glenden, as the preferred
consultation process regarding the location - 3 ' Rural Development.
site for the establishment of the Glenden Community Hub subject to the findings of a quantity surveyor el
' of the proposed Glenden Community Hub, The Program Manager — Capital Delivery in collaboration
Glenden Community Hub — report and building assessment ! Deliver :
! The report presents findings from with Manager Engaged Communities will coordinate
Findings of Stakeholder Simkenorder conaulation, commonity 3. Authorises officers to proceed with detailed design, planning, and construction at the endorsed site, e bl o o dotion
Ordinary Meeting 6/30/2025| 116 |Consultation and Site on. " 9266 [subject to the satisfactory outcomes of the quantity surveyor report and building assessment, in Beau Jackson Y planning o
engagement, and site investigations and

Suitability Investigations
CONFIDENTIAL REPORT

recommends a preferred site for Council
endorsement to enable progression of the
project and execution of funding
agreements.

accordance with the Glenden Community Hub capital project (Project Ref: CH26-4 / GLN Hub,
Project).

4. Requests that once completed, the detailed designs be used as the basis for further public
consultation to affirm (or otherwise) the preferred location.

5. Authorises the Chief Executive Officer to finalise and execute any agreements o negotiations
relating to the delivery of the Glenden Community Hub.

6. Requests Childcare Leadership Aliance to investigate viable future childcare options for Glenden.

activities.
The Program Manager — Capital Delivery will oversee
construction phases in accordance with the project
timeline and budget.

The Manager Engaged Communities will continue to liaise
with local stakeholders and ensure ongoing

community awareness and input during project delivery.

Page 63




The report seeks to provide Council the
supporting information and background

1. Supports the request from Vitrinite to vary the existing Notifiable Road Use Agreements to
temporarily reduce the minimum spacing requirements from 7.0 minutes to 4.0 minutes subject to the
following:

a) Vitrinite must make every endeavour to re-establish and divert coal haulage vehicles back to a
southern destination, this includes providing routine progress reports to council.
b) Vitrinite must f that enables “off
road movement of Goal a5 S00n a5 possible, this nclucos providing routine progress reports to

Chief Executive Officer to negotiate terms of variation.
Manager Galilee and Bowen Basin Operations to facilitate

Dealings with Vitrinite ~ following a request from Vitrinite to vary the ncil the drafting of the required documents. GBBO working on In Progress -
Ordinary Meeting 61302025 117 o 'g areq i 9273 ) Vllrmne must demonstrate consultation with BMA for the change on impacts to the private section of| Sean Robinson 9 ! requir 9
Notifiable Road Use existing Notifiable Road Use Agreement to Manager Galilee and Bowen Basin Operations to ensure On schedule
Goonyella Road owned and maintained by BMA. documentation
reduce the minimum spacing requirements both Council and Vitrinite continue to be compliant
for Coal Haulage Vehicles d) Vitrinite must demonstrate consultation with Department of Transport and Main Roads for the under applicable agreements
change on impacts to the state controlled Peak Downs Highway. g
) The term of the temporary reduction and redirection of haulage vehicles shall cease at the earlier
date of either the term of the current agreement or the confirmation of a southern destination. To avoid
confusion, Council will not consent to an extension to the Notifiable Road Use Agreement (in either
direction) beyond 30 June 2026 unless Vitrinite can demonstratelprovide evidence that their Wash
Plant and Rail Loop have
been demonstrably advanced (ie. finance secured, designs finalized and/or works commenced) by 31
December 2025.
f) Within two months of execution of a revised Notifiable Road Use Agreement, Vitrinite shall
undertake or fund a detailed traffic study (for a minimum of 14 consecutive days) that verifies the
current traffic volume and composition on Goonyella Road, Moranbah Access Road and Peak Downs
The report seeks to provide Council the Mine Road including confirming the percentage impact from its Coal Haulage activities and Council Chief Executive Officer to negotiate terms of variation.
supporting information and background reserves its right to seek road infrastructure contributions should Vitrinite’s traffic movements exceed Manager Galilee and Bowen Basin Operations to facilitate
GBBO working on
Ordinary Meeting 6/30/2025| 117 |Pealings with Vitrnite — following a request from Vitrinite to vary the | g (5% of the overall total traffic volume on the nominated road, including requiing Vitrnite to construct or | g ooy the drafting of the required documents. complating required In Progress -
Notifiable Road Use existing Notifiable Road Use Agreement to fund appropriate Heavy Vehicle Rest Areas should that prove necessary. Manager Galilee and Bowen Basin Operations to ensure On schedule
documentation
reduce the minimum spacing requirements g) Expects that Vitrinite will both Council and Vitrinite continue to be compliant
for Coal Haulage Vehicles. a) participate actively in Road Safe Moranbah and under applicable agreements.
b) deliver a and plan about the pending changes and

throughout the period of the agreement.

h) Acknowledges previous delegations conferred upon the Chief Executive Officer (Resolution 6980)
authorising variation to the Notifiable Road Use Agreements with Queensland Coking Coal Pty Ltd,
QLD Coal Aust No 1 (collectively Vitrinite).
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Council Resolution Register - May 2025 (Business Outstanding Table)
If Not Yet
Meeting Type [Meeting Date| Item No. Report Title Executive Summary Res No Council Resolution Responsible Officer/s| Action Accountability Action Comments Action Status gmp.et:;- Completion Date | Link to minutes
Completion Date
ISAAC LIBRARIES This report seeks Council approval to utilise unspent Planning, The Coordinator Community Hubs and
REPLACEMENT OF N . . N . . : -
PUBLIC ACCESS Environment and Community Services 1. Approves the allocation of a maximum of $45,000 of unspent Planning, Information and Communication Technology
. ) Tuesday 27 COMPUTERS — USE OF depreciation funds to re.plac.e. ?gelng public access computers across Environment and Cc}mmunlty Services depreciation fur.lds fF).r.the replacement of . . Coordinator W.I|| ) Procurement will commence pending Resolution of 2025/2026 | In Progress - On
Ordinary Meeting 9.16 Council facilities. The current fleet of 9176 public access computers across council facilities. Barb Franklin coordinate procurement and installation of the !
May 2025 PLANNING, . . . . Capital Budget schedule
ENVIRONMENT AND computers is now two years beyond warranty and is no longer 2. Endorses the purchase of new computers and associated hardware to ensure new equipment.
considered fit for purpose in delivering reliable continued, reliable digital access for the community. Manager Financial Services to manage
COMMUNITY SERVICES and secure digital access to the community financial reporting requirements
DEPRECIATION FUNDS o v porting req
1. Receives and notes the minutes of the Nebo Showgrounds Master Plan Advisory
Committee held on 8 April 2025; and
2. Adopts the recqmmendatlons of the Nebo_ Show_gruunds Master P_Ian Advisory Through the Chief Executive Officer and
Committee held on 8 April 2025, in particular, that Council: " . "
. . " Planning, Environment and Community
i. Repeals the Nebo Showgrounds Master Plan Advisory Committee Terms of . .
Services directorate, the
Reference November 2024. -
" . . " Economy and Prosperity department to lead the
ii. Receives and adopts the Nebo Showgrounds Master Plan Advisory Committee L .
- ; X X . administration of the NSMPAC and Master Plan
Terms of Reference April 2025, noting the changes to membership and inclusion of rojects
community members to the committee. delivery and ‘:e Jonin to Council
Nebo Showgrounds . . . . iii. Receives and note the Nebo Showground Master Plan Advisory Committee Y porting -
. The purpose of this report is to present to Council the minutes of the " . . Economy and Prosperity team and Council’s
. . Tuesday 27 Master Plan Advisory . . Action List as at 8 April 2025 (Attachment 1 — Nebo Showgrounds Master Plan . . " " .
Ordinary Meeting 10.1 ; . Nebo Showgrounds Master Plan Advisory Committee (NSMPAC) 9197 . N . . N Scott Jarvis project delivery team to continue to deliver on
May 2025 Committee Minutes — 8 ) " Advisory Committee Action List as at 8 April 2025).
: meeting held on Tuesday, 8 April 2025. . . Stage 1 works
April 2025 iv. Receive and note the Nebo Showgrounds Master Plan Stage 1 works update and : : .
. . and provide reporting updates to the Committee
convene the Nebo Showgrounds Master Plan working group to consider avenues . .
N " 9 . and Council ongoing.
that would enable delivery of the pending construction works and associated " .
. Economy and Prosperity team with Brand,
bookings for events to occur. h L
. : . . Media and Communication team to develop a
v. Requests the Chief Executive Officer (or delegate) to develop a communication o
. communication plan
plan for Nebo Showgrounds booked event holders advising on Nebo Showgrounds
for Nebo Showgrounds booked event holders
Master Plan stage 1 works. advising on Stage 1 works.
vi. Acknowledges the amendment of scope of Stage 1 the defers delivery of 9 9 :
associated amenities to be considered for Stage 2 for Pony Club and Polocrosse
fields
1. Pursuant to section 140(2) of the Local Government Regulation 2012, Council
proceed with action to sell the land described within updated Confidential
Sale of Land for Overdue | This report has been prepared to seek Council’s approval to commence Attachmt.ent 1~ Sale of Land SCh.e(.ju.le as at 12 May 2025 to the report in . . . .
accordance with Chapter 4, Part 12, Division 3 of the Local Government Regulation . . . . Outcome of this resolution has been communicated to Manager
. . Tuesday 27 Rates and Charges Sale of Land procedures where rates and charges have been overdue " ) Manager Financial Services to communicate . In Progress - On
Ordinary Meeting 1.1 X . 9202 2012 to recover outstanding rates and charges; and Zoe Behrendt Rates & Accounts and Sale of Land process is on schedule for
May 2025 CONFIDENTIAL for at least three years, in accordance with the Local Government N N . outcome to Manager Rates and Accounts. N . schedule
REPORT Regulation 2012 2. Delegates to the Chief Executive Officer the power to take all further steps under auctions to commence in November and February.
. Chapter 4, Part 12, Division 3 of the Local Government Regulation 2012 to effect
sale of the land, including, for avoidance of doubt, the power to end sale
procedures.
Chief Executive Officer to execute funding
agreement when received and reviewed.
" . N N - . . 1. Notes the $3.2 million funding commitment from the State Government for the Manager Communny Fac”!".e.s o Igad delivery
Lo Council has received confirmation of a $3.2 million funding commitment L - . of public consultation activities with support " L .
Clermont Swimming upgrade of the Clermont Swimming Centre and delegate authority to the Chief Director of PECS has been liaison with a Queensland
. from the Queensland Government for the upgrade of the Clermont ! . N . . from Brand, N " .
. . Tuesday 27 Centre Funding N . - Executive Officer to negotiate and execute any relevant funding agreement; . . . - Government representative regarding funding agreement. In Progress - On
Ordinary Meeting 1.4 Swimming Centre. This report seeks Council’s approval on the scope of| 9205 N N . Michael St Clair Media and Communications and Engaged s y N N h N
May 2025 CONFIDENTIAL . . : . 2. Endorses scoping and timeframes for project development for the Clermont " Scope for funding is being further refined with funding options to
works to be delivered through this funding commitment and proposed AN s . . N Communities Department.
REPORT community engagement activities Swimming Centre Project for the $3.2 million funding received.
Y engag . 3. Approves the consultation with targeted community stakeholders.

Program Manager — Capital Delivery to
coordinate the mobilisation of project

management resources with

support from Manager Community Facilities.

be presented to council at the August Ordinary Meeting.

schedule
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Council Resolution Register - April 2025 (Business Outstanding Table)

Meeting | Meeting Responsible fegen || G E Link to
Item No. Report Title Executive Summary Res No Council Resolution ) Action Accountability Action Comments Expected Completion Date ;
Type Date Officer/s Status p minutes
Completion Date
Requests that the Waiver of Waste Disposal Fees for
Registered Not-For-Profit organisations is presented to the
Water and Waste Standing Committee Meeting in June Manager Waste Services is
Wedneday Request for Waiver of The purpose of this report is to 2025 for consideration following discussions held at a responsible for the administration of

Ordinary 23 April 923 Waste Disposal Fees consider a request from a Not-For- 9150 Councillor Workshop Day being held in May 2025. Jason any fee waiving of waste disposal On-going In Progress - 6/11/2025
Meeting 2025 ’ from a Not-For-Profit — |  Profit, Moranbah Op Shop to waive Requests that a report be presented to the June 2025 Grandcourt fees on On schedule

Moranbah Op Shop

waste disposal fees.

Water and Waste Standing Committee responding to the
emerging issue of unlawful or inconsiderate disposal of
household and other waste at places other than public

waste management facilities

behalf of Council.
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Council Resolution Register - January 2025 (Business Outstanding Table)

Meeting Type

Meeting Date

Item No.

Report Title

Executive Summary

Res No

Council Resolution

Responsible Officer/s

Action Accountability

Action Comments

Action Status

If Not Yet Complete -
Expected Completion Date

Completion Date

Ordinary Meeting

1/29/2025

10.5

Contribution Request

Childcare Leadership Alliance

This report outlines the request for financial partnership
from Childcare Leadership Alliance (CLA) as it seeks to

address critical childcare challenges in the Isaac Region.

8995

1. Council acknowledges that reliable childcare is a service
fundamental to the liveability of many communities and accepts
that local government has a role to play to assist in shoring up
such services, where the market has failed.

2. Accordingly, and subject to 2025/26 budget deliberations,
Council approves the investment of $100,000 per annum over
four (4) years (commencing 1 July 2025) to support the
Childcare Leadership Alliance to deliver support services to
childcare centres across the Isaac region in an effort to prevent
market failures resulting in decreased liveability of the Region.
3. Council authorises the Chief Executive Officer to negotiate
and execute partnership agreements with the Childcare
Leadership Alliance (CLA), ensuring that the agreements
include provisions for quarterly reporting back to Council on key
deliverables and CLA expanding access to its services across
all communities within the Isaac region.

Beau Jackson

The Chief Executive
Officer has accountability,
with assistance of the
Executive Manager
Advocacy and

External Affairs and
relevant Officers.

Meeting with CLA

cancelled on 25/03/2025.

Not yet resceduled.

Update 01/07/2025
Meeting with CLA
representatives occurred
on 2 July 2025. A Draft
(first cut) Funding
Agreement was provided
by IRC to CLA for
consideration.

In Progress - On
schedule
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

Ordinary Meeting

MEETING DETAILS Wednesday 24 September 2025

AUTHOR Jason Rivett
AUTHOR POSITION Manager Financial Services

ISAAC REGIONAL COUNCIL MONTHLY FINANCIAL REPORT AS

AT 31 AUGUST 2025

EXECUTIVE SUMMARY

In accordance with the Local Government Regulation 2012 (s204) a monthly financial report is required to be
presented to Council stating the progress made in relation to the budget for the period of the financial year as
near as practicable to the end of the month before the meeting is held.

OFFICER’S RECOMMENDATION

That the committee recommends that Council:

1. Receives the financial statements for the period ended 31 August 2025 pursuant to, and in
accordance with, the Local Government Regulation 2021(s204).

Resolution No.: CGFS1015

Moved: Cr Terry O’Neill Seconded: Cr Viv Coleman

That the Committee recommends that Council:

1. Receives the interim financial statements for the period 31 August 2025 pursuant to, and in
accordance with, the Local Government Regulation 2012 (s204).

Carried

BACKGROUND
Statutory Obligation Table — Isaac Regional Council

The table below outlines key statutory obligations relating to the requirement for monthly financial reporting.

Requirement Date

Budget 2025/2026 Budget adopted 30 June 2025
Financial Statements 2024/2025 Financial Statements planned to be adopted 29 October 2025
IMPLICATIONS

Each month, year to date financial statements are prepared to monitor actual performance against the latest
adopted budget. Attached are the financial statements for the period ended 31 August 2025.

ISAAC.QLD.GOV.AU isAAC REGIONAL COUNCIL ABN 39 274 142 600
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

Actual amounts are compared against year to date adopted Revised Budget figures. It is noted that the carry
forward of unfinished projects from the 2024/2025 financial year has been approved by Council and therefore
the capital expenditure budget has been increased accordingly from the original adopted budget.

Being early in the financial year, any budget variances will most likely be corrected through the course of the
financial year or be assessed and adjusted in a budget review.

Year to date actual figures represent the position as at 27 August 2025 to meet the reporting timelines for
the September Standing Committee Meeting.

There has been a change to the reporting of Commitments within the Statement of Comprehensive Income —
previously Commitments were included in with YTD Actuals and compared to YTD Budget which resulted in
significant variances. Going forward, Commitments will be reported separately and not included within any
operational expenditure totals.

Operating Position:

The operating result for August shows Council is behind the budgeted operating position by $1,086,391. The
unfavourable outcome is due to:

o Operating revenue is $885,049 unfavourable when compared to the YTD budget, this is due to:

o] Waste disposal revenue (invoices only issued to mid-July) at Waste Management Facilities and
no septic invoices issued for the year to date — this is partially offset by road maintenance
contributions related to infrastructure agreements and revenue for the DRFA November 21 event.

o Operating expenditure is $201,342 unfavourable when compared to the YTD budget, this is due to:

o] Employee Expenses are favourable to the adopted budget by $85,706. This variance is
predominantly due to employee vacancies, some of which are currently being backfilled through
Agency Temp Staff

o] Materials and Services are unfavourable to the adopted budget by $311,618 predominantly due
to timing of the expenditure for IT hardware low value assets.

Capital Revenue:
Capital revenue for August shows Council is ahead of the budgeted position by $906,891. This favourable
variance is predominantly due to the developer contribution received for infrastructure charges.

Net result:
The operating position combined with the capital revenue equates to Council having a current net result of
$18,407,627 which gives a month end unfavourable variance to budget of $179,500.

Capital Expenditure:
Capital expenditure of $6M is under YTD budget of $8.4M excluding commitments, noting that it is early in the
financial year.

It is noted that the carry forward of unfinished projects from the 2024/2025 financial year has been approved
by Council and therefore the capital expenditure budget has been increased accordingly from the original
adopted budget.

We will monitor Capital Expenditure throughout the financial year and report on progress against the full year
budget of $80.3M.
CONSULTATION

Financial Services.

ISAAC.QLD.GOV.AU isAAC REGIONAL COUNCIL ABN 39 274 142 600
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

BASIS FOR RECOMMENDATION

Requirement of legislation for a financial report to be presented to council at least monthly.

ACTION ACCOUNTABILITY
Not Applicable.

KEY MESSAGES

Council is committed to meeting its legislative requirements, ensuring its financial sustainability and
transparent decision making.

Report prepared by: Report authorised by:
JASON RIVETT DARREN FETTELL
Manager Financial Services Director Corporate, Governance and Financial
Services
Date: 1 September 2025 Date: 2 September 2025
ATTACHMENTS

o Attachment 1 — Monthly Financial Statements 31 August 2025

REFERENCE DOCUMENT
J Nil

ISAAC.QLD.GOV.AU isAAC REGIONAL COUNCIL ABN 39 274 142 600
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FINANCIAL STATEMENTS
FOR THE PERIOD ENDED
31 AUGUST 2025

EXECUTIVE SUMMARY

At the end of August, the operating result is $1,086,391 behind revised budgeted operating position, noting
the actual result is a loss of $19,545,518. Council’s operating result will be budgeted as a loss until the rates
are issued during the September period.

Capital Revenue for August is $1,137,891 which combined with the Operating Position leads to a net deficit
of $18,407,627.

PRELIMINARY AUGUST FINANCIAL STATEMENTS AT A GLANCE
YTD Revised Full Year Revised
YTD Actual Budget Variance Budget Completion
$ $ $ $ %
Total operating revenue 4,438,973 5,324,022 (885,049) 155,784,611 2.8%
Total operating expenses 23,984,491 23,783,149 (201,342) 153,181,919 15.7%
Operating position (19,545,518) (18,459,127) (1,086,391) 2,602,692 (751.0%)
Capital revenue 1,137,891 231,000 906,891 33,002,071 3.4%
Net result (18,407 ,627) (18,228,127) (179,500) 35,604,763 (91.7%)

BACKGROUND

Each month, year to date financial statements are prepared in order to monitor actual performance against
the latest adopted budget. Attached are the financial statements for the period ended 31 August 2025. Actual
amounts are compared against year to date adopted Revised Budget figures. (See appendix 1 for detailed
financial statements).

Being early in the financial year, any budget variances will most likely be corrected through the course of the
financial year or be assessed and adjusted in a budget review.

Council is cognisant of the current economic climate and will be paying particular attention to how the various
revenue streams are tracking throughout the year. Expenditure items will also be monitored to ensure that
Council remains within budget and delivers efficient and effective services to the community.

It should be noted that figures provided are accurate as at date of publication. Figures reported are cumulative
year to date which may include adjustments for revenue or expenses accrued to prior accounting periods.
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OPERATING POSITION

Operating Position
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The current operating position for August has resulted in a deficit of $19,545,518. This is unfavourable when
compared to the YTD revised budget by $1,086,391. Operating revenue is $885,049 unfavourable compared
to YTD revised budget and operating expenses which are $201,342 unfavourable when compared to YTD
revised budget.

OPERATING REVENUE
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Operating revenue comprises the following items — Rates and Utility Charges, Fees and Charges, Rental
Income, Interest Received, Sale of Contract and Recoverable Works, Operating Grants, Subsidies and
Contributions, Other Recurrent Revenue.

The operating revenue for August was $4,438,973 which is unfavourable when compared to the revised
budget by $885,049. This unfavourable variance is predominantly due to waste disposal revenue (invoices
only issued to mid July) at Waste Management Facilities and no septic invoices issued to date partially offset
by road maintenance contributions predominantly related to infrastructure agreements and revenue for the
DRFA November 21 event.

It is noted that cashflow projections will be reviewed throughout the year. Any adjustments made will be a
redistribution of existing budget amounts and have no bottom-line impact on the budget.
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OPERATING EXPENDITURE

Operating Expenditure
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Operating expenditure consists of Employee Expenses, Materials and Services, Finance Costs and
Depreciation.

Actual operating expenditure for August was $23,984,491 which is unfavourable to revised budget by
$201,342. This unfavourable result is due to the allocation of budgeted cashflow.

It is noted that cash flowing of projects will be reviewed throughout the year. Any adjustments made will be a
redistribution of existing budget amounts and have no bottom-line impact on the budget.
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CAPITAL REVENUE

Capital Revenue
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Capital revenue for August YTD is $1,137,891 which consists of contributions and grant receipts. The current
favourable variance is due primarily to the timing of contributions.

It is noted that the carry forward of unfinished projects from the 2024/2025 financial year has been approved
by Council and therefore the capital revenue budget has been increased accordingly from the original adopted

budget.

Budgeted capital revenue for 2025/2026 is detailed below:

Grants Revised Budget YTD Actuals

Philips Creek Bridge 10,838,080 -
Resource Community Infrastructure Fund 10,200,000 -
Nebo Showgrounds Masterplan Stage 1 2,563,301 -
Roads to Recovery Program 2,500,000 -
Transport Infrastructure Development Scheme 1,496,718 -
Bridges Renewal Program 1,294,029 -
REFF 1,276,657 -
Local Government Grants and Subsidies Program 825,140 231,111
Sale of Plant and Equipment 800,000 -
Solar Grant 406,267 -
Building our Regions 368,781 -
W4QLD 24 - 27 255,232 -
STIP 107,391 -
Disaster Ready 70,475 -
Developer Contributions - 906,780
Total 33,002,071 1,137,891
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CAPITAL EXPENDITURE
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Capital expenditure ($6M) is under YTD budget ($8.4M) excluding commitments, noting that when the $32M
of commitments are included, the capital expenditure is higher than YTD budget (47.4% of annual budget

spent / committed).

It is noted that the carry forward of unfinished

projects from the 2024/2025 financial year has been approved

by Council and therefore the capital expenditure budget has been increased accordingly from the original

adopted budget.

Major budgeted projects for 2025/2026 financial year are:
Project Revised Budget YTD Actuals YTD Commitments
Phillips Creek Bridge Construction 12,393,080 933,547 11,371,833
Isaac Resources Excellence Precinct 10,200,000 1,120,258 2,377,909
Fleet / Plant replacement program 4,837,381 1,389,615 2,297,656
MBH Rectification of Landfill Cell 4,056,500 6,079 317,293
REG Sealed Surface Renewal program 3,850,000 2425 3,452,566
MBH Goonyella Road Intersection Upgrade 3,720,000 3,367 347,722
REG Resheeting Program 3,464,743 73,468 168,170
NBO Showgrounds Masterplan Stage 1 2,618,655 14,873 2,554,223
STL - WTP Upgrade 1,856,167 - -
MBH - Recycled Water Network 1,832,689 33,974 4,064
CORP Residential Renewals 2026 1,700,000 13,693 26,594
Cooroora Creek Bridge Replacement 1,617,536 130,224 1,701,540
CLM WTP Plant Modernisation 1,435,272 44,649 1,433,483
Isaac Country University Centres 1,276,657 7,052 104,600
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CAPITAL FUNDING AND PROJECT COMMITTALS

Capital expenditure is financed through loan borrowings, proceeds on disposal of assets, general reserves
and the future capital sustainability reserve.

The future capital sustainability reserve represents accumulated funded depreciation monies which are held
to maintain capital value under Council’s long-term asset management plan.

The following table illustrates the Council’s capital project expenditure as at August 2025.

% Complete | % Complete

YTD YTD Total Full Year

Department YTDActual Commitment | Expenditure Budget WLAEEE L
vs FY Budget)| FY Budget)

CG&FS 615 278,364 278,979 1,283,318 0.0% 21.7%
E&l 3705963 21370589 25,076,552 | 40,971,396 9.0% 61.2%
PE&CS 1,677,435 5,811,927 7489363 | 18,849,644 8.9% 39.7%
WEWW 643,264 4,545,380 5,188,645 | 19,190,689 3.4% 27.0%
TOTAL 6,027,278 [ 32006260 [ 38,033,538 | 80,295,047 7.9% 47.4%

The following graph illustrates the data above.

Capital Expenditure
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FINANCIAL SUSTAINABILITY RATIOS

In accordance with s169(5) of the Local Government Regulation 2012, the following financial sustainability

ratios have been

provided.

The ratios are designed to provide an indication of the performance of Council against key financial
sustainability criteria which must be met to ensure the prudent management of financial risks.

its operating performance.

5 Year
Ratio Overview (.!-I'Tc:?:t) er':it:al Average |FY Budget
Actual Result
Financial Capacity
. Council’s financial flexibility, ability to influence its
| I
Counci Cont.ro ed operating income and capacity to respond to N/A 28.73% 80.59% 83.49%
Revenue Ratio .
unexpected financial shocks.
. Key driver of a Council’s operating income, service
I;::)izlatlon S needs and infrasfructure requirements into the N/A 0.06% 1.28% 0.39%
future.
Operating Performance
Overating Surplus Indicates operating revenues generated cover
p. S=E operational expenses. Any operating surplus would >0% -440.32% 1.93% 1.69%
Ratio . . .
be available for capital funding or other purposes.
Operating Cash Council’s ability to cover its core operational
R:tio g expenses and generate a cash surplus excluding >0% -309.95% 27.03% 24.40%
depreciation, amortisation and finance costs.
Liquidity
Unrestricted Cash (Indicator of the unconstrained liquidity available to a
Expense Cover Council to meet ongoing and emergent financial >4 months 3.85 NA 4.58
Ratio demands, which is a key component to solvency.
Asset Management
Asset Indicates the infrastructure assets managed bya
Sustainability Council are being replaced as theyreach the end of >80% 31.07% 78.05% 73.31%
Ratio their useful lives.
Council’s infrastructure assets have been
Asset consumed compared to what it would cost to build
> 0, . 0, i 0, i 0,
Consumption Ratio|a new asset with the same benefit to the 60% 62.41% 66.75% 65.43%
community.
Asse.t Rene\.NaI Council’s ability to fund its prOJecl;ted infrastructure NA 5.19% N/A 101.49%
Funding Ratio assetrenewable/replacements in the future.
Debt Servicing Capacity
Council’s ability to repayits existing debt. It
Leverage Ratio measures the relative size of the Council’s debtto 0 - 3 times -0.28 0.66 0.63
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1. Council Controlled Revenue Ratio - Council controlled revenue is an indicator of a Council’s financial
flexibility, the ability to influence its operating income and capacity to respond to unexpected financial
shocks. As Council controlled revenue is a contextual measure, there are no targets specified for this
ratio. The ratio is currently positive 28.73%, which is lower than Council’s budget (83.49%) and
average five year actuals (80.59%). This ratio is expected to improve with the issuing of the first rate
notices in September.

2. Population Growth Ratio - Population growth is a key driver of a Council’s operating income, service
needs and infrastructure requirements into the future. As population growth is a contextual measure,
there are no targets specified for this measure. The population estimates are sourced from Queensland
Government Statistician’s Office based on the official population estimate published by the Australian
Bureau of Statistics.

3. Operating Surplus Ratio - This ratio is an indicator of the extent to which revenues raised cover the
operational expenses only or are available for capital funding purposes. The target result for this ratio
is greater than 0% per annum for a tier 4 local government group. With the net operating profit year to
date a deficit of $19,545,518 the ratio is currently negative 440.32%, which is outside of Council’s
budget and benchmark range. This is not uncommon for the first few months of the financial year
considering the main income source (Rates Revenue) will be generated in September 2025 and March
2026 for Council.

4. Operating Cash Ratio - The operating cash ratio is a measure of a Council’s ability to cover its core
operational expenses and generate a cash surplus excluding depreciation, amortisation and finance
costs. The target result for this ratio is greater than 0% per annum for a tier 4 local government group.
The ratio is currently negative 309.95%, which is less than Council’s benchmark range, budget
(24.40%) and average five year actuals (27.03%).

5. Unrestricted Cash Expense Cover Ratio -The unrestricted cash expense cover ratio is an indicator
of the unconstrained liquidity available to a Council to meet ongoing and emergent financial demands,
which is a key component to solvency. It represents the number of months a Council can continue
operating based on current monthly expenses. The target result for this ratio is greater than 4 months
for a tier 4 local government group. The ratio is currently 3.85 months, which is lower than Council’s
benchmark range and budget. This ratio is expected to improve when payment is received from the
first rate issuance in October.

6. Asset Sustainability Ratio - This ratio is a guide as to whether infrastructure assets managed by
Council are being replaced as they reach the end of their useful lives. Council’s target is to have a
result of greater than 80% per annum for a tier 4 local government group. With capital expenditure just
commencing for the financial year the ratio is low at 31.07%, which is below the 80% benchmark and
the 73.31% budgeted. This ratio is expected to improve throughout the financial year.

7. Asset Consumption Ratio - The asset consumption ratio approximates the extent to which Council’s
infrastructure assets have been consumed compared to what it would cost to build a new asset with
the same benefit to the community. The target result for this ratio is greater than 60% per annum for a
tier 4 local government group. The ratio is currently positive 62.41%, which is greater than Council’s
benchmark, but lower than Council’s budget (65.43%) and average five year actuals (66.75%).
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8. Asset Renewal Funding Ratio - The asset renewal funding ratio measures the ability of a council to
fund its projected infrastructure asset renewal/replacements in the future. As the asset renewal ratio
is a contextual measure, there are no targets specified for this ratio. With capital expenditure just
commencing for the financial year the ratio is low at 5.19%, which is below 101.49% budgeted ratio.
This ratio is expected to improve throughout the financial year.

9. Leverage Ratio - The leverage ratio is an indicator of a Council’s ability to repay its existing debt. It
measures the relative size of the Council’s debt to its operating performance. The target result for this
ratio is between 0-3 times for a tier 4 local government group. The ratio is currently at negative 0.28
times which is less than Council’s benchmark, Council’s budget (0.63) and average five year actuals
(0.66).
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INVESTMENTS AND CASH BALANCES

The following is a list of all investments held by Council as at the period ending 31 August 2025.

ISAAC REGIONAL COUNCIL
Investments
For the Period Ended 31 August 2025
Account Description Institution Amount  Maturity Date Interest Rate

10-000-1113 Cash at Bank - ANZ ANZ 10,679

10-000-1114 Cash at Bank NAB NAB 172,891 3.10%

10-000-1115 NAB Savings account NAB 9,131,344 3.75%

10-000-1116 QTC Operating Fund QTC 90,519,130 4.24%

10-000-1118 Cash at Bank - NAB NAB 9,187,673 3.10%

10-000-1131 Petty Cash 2,550

10-000-1132 Floats 6,670
Total Investments 61,030,937

Bank Credit Rating | % of Funds Policy Total Profile

ANZ Banking Group AA- 0.03% Maximum 60%
National Australia Bank AA- 17.19% Maximum 60%
Queensland Treasury Corporation QTC 82.78% No Limit

The following chart outlines the Council’s cash and deposit balances for the previous twelve months up to the
period ending 31 August 2025.

Cash & Deposit Balances

120,000 /

100,000 -

60,000 -
60,000 -

%'000s

40,000 -
20,000 -
0

Aug-24 Sep-24 Oct-24 Mov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul25 Aug-25

Page 83
ISAAC.QLD.GOV.AU FINANCIAL STATEMENTS 31 August 2025 12



ISAAC REGIONAL COUNCIL
Loans
For the Period Ended 31 August 2025
Repayment Due 15 Sep 2025
Balance as Rate as Aooroved  Remainin
Loan Name at at p'l?enn Term g Principal Interest Total
31 August 2025 31 August 2025
Land Development Moranbah $6,548,014 4.37 20 7.79 $172,041 $71,537 $243,578
Land Purchase - Moranbah $8 455 287 3.1 20 7.30 $233,149 $107.784 $340,932
Maranbah Community Centre $5,826 678 9.32 20 18.80 $44 782 $77,568 $122,350
Waste Loan $2084 242 2.22 20 15.80 $27 225 $11,541 $38,766
Total $22 914,221 $477,197 $268,430 $745,627

Debt service repayments are made quarterly. The fourth quarter repayment for 2024/2025 financial year was
made on 16 June 2025. The first repayment for the 2025/2026 financial year is due on 15 September 2025.
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ACCOUNTS RECEIVABLE

The following is a breakdown of the Council’s accounts receivable by age for the period ending 31 August

2025.
Accounts Receivable Ageing Analysis at 31 August 2025
Ageing Number of Documents Amount Outstanding % of Total Oustanding
Current 138 553,816.10 11.05%
30 Day 59 2,617,505.68 52.21%
60 Day 28 601,867.63 12.01%
90 Day 56 1,239,997.57 24.73%
Total 281 5,013,186.98 100.00%

The Accounts Receivable balance at 31 August 2025 is $5,013,186.98 which has decreased from 31 July
2025 balance of $10,494,398.15.

o 30 day balance has increased this month due to large mining compensation invoices, water and waste
invoices ageing to 30 days.
e 60 day balance has increased due to mining compensation invoices, water and waste invoices ageing to

60 days.

e 90 days and over receivables have increased due to Mining Compensation invoices ageing to 90 days.

There are 56 invoices totalling $1,239,997.57 in 90 Days which are made up of the following charges:

o 1 Invoice totalling $519,363.54 relates to a Capital Works Project that is currently subject to legal
proceedings.

o 2 Invoices totalling $408,762.83 relate to infrastructure access agreement invoices. These invoices
are subject to a Dispute Notice issued under the agreement. Negotiations underway to finalise the
dispute.

o 3 Invoices totalling $213,630.25 relate to Mining Compensation invoices for which there is currently a
payment agreement in place.

o 1 Invoice totalling $55,324.50 relates to historic planning/infrastructure charges which is currently
being assessed by Liveability & Sustainability.

o 31 Invoices totalling $26,692.67 relate to Community Education & Compliance invoices in various
stages of recovery.

o 1 Invoice totalling $8,341.48 relates to Planning charges which is currently being assessed by
Liveability & Sustainability.

o 11 Invoices totalling $3,408.19 relate to Housing invoices. The management & recovery of Housing
invoices is the responsibility of Corporate Properties & Fleet.

o The remaining 6 invoices totalling $4,474.11 relate to other charges in various stages of collection.

A review was undertaken at the end of the previous financial year to write off debts deemed as non-
recoverable. Therefore, at this point in time the remaining outstanding balance is believed to be recoverable.
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ACCOUNTS PAYABLE

The following is a breakdown of the Council’s accounts payable by age for the period ending 31 August 2025.

Accounts Payable Ageing Analysis at 31 August 2025

Ageing Number of Documents Amount Outstanding % of Total Oustanding

Current 134 1,512,174.34 97.91%
30 Day 11 7,926.93 0.51%
60 Day 5 29,339.54 1.90%
90 Day 16 -4,866.03 -0.32%
TOTAL 166 1,544,574.78 100.00%

The outstanding Accounts Payable balance as at 31 August was $1,544,574.78. The 30, 60 & 90 day ageing
accounts total $32,400.44.

At the date this report was prepared the following invoices remain unpaid:

e 30 day balances — $7,926.93 (10 invoices, 1 credit note) remain unpaid of which $26.90 relate to
suppliers within the IRC region. The 30 day balance consists of 2 invoices ($3,775.20) awaiting
information from the creditor, 8 invoices ($4,166.08) awaiting approval and 1 credit note (-$14.35) to
be allocated to future invoices.

e 60 day balances — $29,339.54 (4 invoices, 1 credit note) remain unpaid of which $1,604.90 relate to
suppliers within the IRC region. The 60 day balance consists of 3 invoices ($29,676.96) under
discussion with creditor,1 invoice ($1,604.90) awaiting approval and 1 credit note (-$1,942.32) waiting
to be refunded.

e 90 day balances — -$4,866.03 (1 invoice, 15 credit notes) remain unpaid none of which relate to
suppliers within the IRC region. The 90 day balance consists of 1 invoice ($849.20) awaiting approval
and 15 Ergon credit notes (-$5,715.23) to be allocated to future invoices.
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YEAR TO DATE RATES REPORT

The following is a breakdown of the Council’s rates transactions the year to date as at 31 August 2025.

Rates Balancing Report As At 27 August 2025
YTD
27 Aug 2025 27 Aug 2024
Opening Balance 2,297,750 3,277,319
Rates Charges
Rates Levied 1,459,545 1,872,668
Interest 57,238 70,552
Refunds 12,886 3,162
Total Rates 1,529,669 1,946,381
Discounts and Receipts
Discounts 2,262 (34)
Receipts (1,311,212) (1,688,732)
Government Subsidy (126) 74
Council Subsidy (543) 321
Remissions (380) (17,540)
Write Offs 0 0
Total Discounts & Receipts (1,309,998) (1,705,912)
Legal 1,472 14,768
Closing Balance 2,518,893 3,532,556
As At
Rates Breakdown 27 Aug 2025
Rates in Credit (1,629,891)
Rates Not Due Yet 1,134,303
Rates In Arrears 3,014,481
Total Rates Balance 2,518,893

Variances in prior year comparisons can relate to the timing of rates processing and subsequent due dates.

ISAAC.QLD.GOV.AU
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Prior 2021 | 2021/22 2022/23 2023/24 2024/25 2025/26 TOTAL
1,281,509 | 196,136 264,307 368,531 902,308 1,690 3,014,481
42.51% 6.51% 8.77% 12.23% 29.93% 0.06% 100.00%
Page 87




Page 88
ISAAC.QLD.GOV.AU FINANCIAL STATEMENTS 31 August 2025 17



APPENDIX 1 — FINANCIAL STATEMENTS

Attached are the financial statements for the period ended 31 August 2025. Actual amounts are compared
against the year to date Revised Budget.

Financial statement included:

o Statement of Comprehensive Income — Displays Council’'s year to date profit and loss up to the
period end.

o Statement of Financial Position — Summarises Council’s assets, liabilities and community equity up
to the period end.

o Statement of Cash Flows — Summarises the changes in the Council’'s cash and cash equivalents by
operating, investing, and financing activities.
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ISAAC REGIONAL COUNCIL
Statement of Comprehensive Income
For the Period Ended 31 August 2025
YTD Revised Full Year
Notes YTD Actual Budget Variance Revised Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Net Rates & Utility Charges 163,463 191,146 (27,684) 110,630,242 - 0.1%
Fees & Charges 700,151 614,683 85,468 4,375,400 - 16.0%
Rental Income 365,564 349,957 15,607 2,093,327 - 17.5%
Interest Received 535,778 565,358 (29,580) 3,392,150 - 15.8%
Sales of Contract & Recoverable
Works 21,774 16,177 5,597 6,581,465 - 0.3%
Operating Grants, Subsidies &
Contributions 1 2,238,177 2,012,171 226,006 15,252,354 - 14.7%
Other Recurrent Revenue 2 414,067 1,574,529 (1,160,462) 13,459,673 - 3.1%
4,438,973 5,324,022 (885,049) 155,784,611 - 2.8%
Expenses
Operating Expenses
Employee Expenses 7,703,097 7,788,803 (85,706) 53,914,075 - 14.3%
Materials & Services 3 10,494,475 10,182,856 311,618 64,170,168 21,995,773 16.4%
Finance Costs 145,617 170,188 (24,571) 1,249,859 - 11.7%
Depreciation and Amortisation 5,641,303 5,641,303 - 33,847,817 - 16.7%
23,984,491 23,783,149 201,342 153,181,919 21,995,773 15.7%
Operating Position Before Capital ltems (19,545,518) (18,459,127) (1,086,391) 2,602,692 (21,995,773) (751.0%)
Capital Revenue
Capital Revenue 4 1,137,891 231,000 906,891 32,202,071 - 3.5%
Proceeds from Sale of Land & PPE - - - 800,000 - 0.0%
1,137,891 231,000 906,891 33,002,071 - 3.4%
Net Result Attributable to Council in
Period (18,407,627) (18,228,127) (179,500) 35,604,763 (21,995,773) (51.7%)
Total Comprehensive Income (18,407,627) (18,228,127) (179,500) 35,604,763 (21,995,773) (51.7%)
Council's operating position at month end is a $19.5M deficit
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1. Operating Grants, Subsidies & Contributions are $226,006 favourable compared to the revised budget.
This favourable variance is mainly due to higher revenue from road maintenance contributions
predominantly related to infrastructure agreements and revenue for the DRFA November 21 event. The
budgeted amounts for grant revenue will be reviewed during the Quarter 1 Budget Review.

2. Other Recurrent Revenue for the year to date is $414,067 being $1,160,462 unfavourable to revised
budget. This unfavourable variance is predominantly due to waste disposal revenue (invoices only issued
to mid July) at Waste Management Facilities and no septic invoices issued to date.

3. Materials & Services for the financial year to date are $311,618 unfavourable with $10,494,475 in actual
expenditure against the YTD revised budget of $10,182,856. This unfavourable variance is predominantly
due to timing of the expenditure for IT hardware low value assets. YTD commitments are at $7,352,060,
larger commitments of note are $3.6M Galilee and Bowen Basin recoverable works and $1.3M for RMPC
works.

4. Capital Revenue for the financial year is $906,891 unfavourable when compared to revised budget. This
favourable variance is predominantly due to a developer contribution payment received for infrastructure
charges.
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ISAAC REGIONAL COUNCIL
Statement of Financial Position
For the Period Ended 31 August 2025
Notes Actual YTD 30 June 2025 Variance
$ $ %

Current Assets

Cash & Cash Equivalents 61,030,937 78,359,753 (22.1%)

Receivables 8,205,129 14,510,434 (43.5%)

Inventories 1,198,199 1,203,321 (0.4%)

Contract assets 3,356,207 4,354,005 (22.9%)

Other assets 780,989 4,689,907 (83.3%)

Total Current Assets 74,571,461 103,117,420 (27.7%)
Non-Current Assets

Receivables 5,583,542 5,545,529 0.7%

Inventories 18,236,435 18,236,435 0.0%

Property, Plant and Equipment 1,239,204,095 1,238,756,531 0.0%

Total Non-Current Assets 1,263,024,072 1,262,538,495 0.0%
TOTAL ASSETS 1,337,595,533 1,365,655,915 (2.1%)
Current Liabilities

Trade and other payables 3,461,546 13,556,594 (74.5%)

Provisions 10,224,310 10,597,004 (3.5%)

Borrowings 2,121,602 1,942,648 9.2%

Leases 87,308 87,308 0.0%

Contract liabilities 4,385,931 3,572,672 22.8%

Other liabilities 833,659 990,139 (15.8%)

Total Current Liabilities 21,114,356 30,746,365 (31.3%)
Non-Current Liabilities

Trade and other payables 42,012 42,012 0.0%

Provisions 26,060,313 26,081,061 (0.1%)

Borrowings 20,971,572 20,971,573 (0.0%)

Leases 1,927,443 1,927,443 0.0%

Contract liabilities 63,250 63,250 0.0%

Other liabilities 866,102 866,102 0.0%

Total Non-Current Liabilities 49,930,692 49,951,441 (0.0%)
TOTAL LIABILITIES 71,045,048 80,697,806 (12.0%)
NET COMMUNITY ASSETS 1,266,550,485 1,284,958,109 (1.4%)
Community Equity

Retained surplus 892,921,298 912,466,811 (2.1%)

Asset revaluation reserve 308,901,737 308,901,737 0.0%

Other reserves 64,727,451 63,589,561 1.8%
TOTAL COMMUNITY EQUITY 1,266,550,486 1,284,958,109 (1.4%)
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ISAAC REGIONAL COUNCIL

Statement of Cash Flows

For the Period Ended 31 August 2025

Actual YTD 30 June 2025 Variance
$ $ %

Cash Flows from Operating Activities

Receipts from customers 14,503,719 155,349,747 9.3%

Payments to suppliers and employees (28,866,790) (113,414,355) 25.5%
Cash provided by / (used in) net result (14,363,071) 41,935,393 (34.3%)
Cash Flows from Investing Activities

Profit / (Loss) on sale of capital assets - (12,162,110) 0.0%

Grants, subsidies, contributions and donations 1,137,891 24,589,335 4.6%

Payments for property, plant and equipment (4,282,845) (50,492,737) 8.5%
Net cash provided by investing activities (3,144,954) (38,065,512) 8.3%
Cash Flow from Financing Activities

Proceeds from borrowings - (1,942,648) 0.0%

Repayment of borrowings 178,953 94,831 188.7%
Net cash provided by financing activities 178,953 (1,847,817) (9.7%)
Net Increase / (Decrease) in Cash Held (17,329,072) 2,022,063 (857.0%)
Cash at the beginning of the period 78,360,009 76,337,945 102.6%
Cash at the end of the Reporting Period 61,030,937 78,360,009 77.9%

ISAAC.QLD.GOV.AU

Page 93

FINANCIAL STATEMENTS 31 August 2025 22




Appendix 2 — Preliminary Executive Level Reports

Executive Level operating statements provide information on the performance of each Directorate for the
period ended 31 August.

Actual amounts and commitments are compared against the year to date Revised Budget.

Commitment balances are reported at a point of time and will continue to be reviewed as the year progresses.
It should be noted that commitments are not currently able to be cash flowed across the financial year.
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ISAAC REGIONAL COUNCIL
Statement of Comprehensive Income
For the Period Ended 31 August 2025
Office of the CEO
YTD Revised Full Year
Notes YTD Actual Budget Variance Revised Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Operating Grants, Subsidies &
Contributions 9,518 6,667 2,851 350,000 - 2.7%
9,518 6,667 2,851 350,000 - 2.7%
Expenses
Operating Expenses
Employee Expenses 811,259 785,485 25,774 4,872,068 - 16.7%
Materials & Services 1 464,647 564,945 (100,298) 2,065,766 315,229 22.5%
Finance Costs (10) - (10) - - 0.0%
Corporate Overheads & Competitive
Neutrality Costs (830,900) (830,900) - (4,985,402) - 16.7%
444,996 519,529 (74,533) 1,952,432 315,229 22.8%
Operating Position Before Capital Items (435,478) (512,862) 77,384 (1,602,432) (315,229) 27.2%
Capital Revenue
- - - - - 0.0%
Net Result Attributable to Council in
Period (435,478) (512,862) 77,384 (1,602,432) (315,229) 27.2%
Total Comprehensive Income (435,478) (512,862) 77,384 (1,602,432) (315,229) 27.2%

1. Materials & Services for the financial year to date are $100,298 favourable with $464,647 of actual
expenditure against YTD revised budget of $564,945. This favourable variance is due to lower expenditure
for travel & accommodation and advertising & promotion.
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Corporate, Governance & Financial
Service

ISAAC REGIONAL COUNCIL

Statement of Comprehensive Income

For the Period Ended 31 August 2025

YTD Revised Full Year
Notes YTD Actual Budget Variance Revised Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Net Rates & Utility Charges (63,569) (15,095) (48,474) 75,565,702 - (0.1%)
Fees & Charges 26,282 20,350 5,932 122,100 - 21.5%
Interest Received 503,386 528,467 (25,081) 3,170,800 - 15.9%
Sales of Contract & Recoverable Works 20,557 15,000 5,557 90,000 - 22.8%
Operating Grants, Subsidies &
Contributions 891,999 901,743 (9,744) 7,630,078 - 11.7%
Other Recurrent Revenue 1,472 16,667 (15,195) 100,000 - 1.5%
1,380,127 1,467,131 (87,004) 86,678,680 - 1.6%
Expenses
Operating Expenses
Employee Expenses 627,984 670,296 (42,312) 10,547,319 - 6.0%
Materials & Services 1 6,012,597 5,352,638 659,959 14,814,364 3,217,074 40.6%
Finance Costs 46,466 71,028 (24,561) 484,789 - 9.6%
Depreciation and Amortisation 294,010 294,010 - 1,764,060 - 16.7%
Corporate Overheads & Competitive
Neutrality Costs (2,963,056) (2,963,056) - (17,778,337) - 16.7%
4,018,001 3,424,916 593,085 9,832,194 3,217,074 40.9%
Operating Position Before Capital Items (2,637,874) (1,957,785) (680,089) 76,846,486 (3,217,074) (3.4%)
Capital Revenue
- - - - - 0.0%
Net Result Attributable to Council in
Period (2,637,874) (1,957,785) (680,089) 76,846,486 (3,217,074) (3.4%)
Total Comprehensive Income (2,637,874) (1,957,785) (680,089) 76,846,486 (3,217,074) (3.4%)

1. Materials & Services for the financial year to date are $659,959 unfavourable with $6,012,597 in actual
expenditure against the YTD revised budget of $5,352,638. This unfavourable variance is due to the
consolidation of Sundry Creditors for the whole of Council within this Directorate and cashflowing of low
value assets for IT hardware purchases, offset by lower insurance expenses. YTD commitments are at
$3,217,074, larger commitments to note are $2.5M of IT expenses associated with the Digital Strategy,
$174K for consultancy and $121K for computer hardware / software licence expenses.
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ISAAC REGIONAL COUNCIL
Statement of Comprehensive Income
For the Period Ended 31 August 2025
Engineering & Infrastructure Services
Full Year
YTD Revised Revised
Notes YTD Actual Budget Variance Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Fees & Charges 115,093 45,833 69,260 345,000 - 33.4%
Rental Income 303,351 292,591 10,760 1,755,545 - 17.3%
Sales of Contract & Recoverable
Works 1,217 1,177 39 6,491,465 - 0.0%
Operating Grants, Subsidies &
Contributions 1 1,189,722 989,735 199,987 5,552,450 - 21.4%
1,609,383 1,329,336 280,047 14,144,460 - 11.4%
Expenses
Operating Expenses
Employee Expenses 2 2,603,917 2,792,010 (188,093) 16,953,554 - 15.4%
Materials & Services 3 1,480,242 1,725,594 (245,352) 16,029,483 7,352,060 9.2%
Depreciation and Amortisation 2,939,218 2,939,218 - 17,635,309 - 16.7%
Corporate Overheads &
Competitive Neutrality Costs 2,083,088 2,083,088 - 12,498,530 - 16.7%
9,106,465 9,539,911 (433,445) 63,116,876 7,352,060 14.4%
Operating Position Before Capital
Items (7,497,082) (8,210,575) 713,492  (48,972,416) (7,352,060) 15.3%
Capital Revenue
Capital Revenue 4 534,996 - 534,996 17,322,425 - 3.1%
Proceeds from Sale of Land & PPE - - - 800,000 - 0.0%
534,996 - 534,996 18,122,425 - 3.0%
Net Result Attributable to Council in
Period (6,962,086) (8,210,575) 1,248,488  (30,849,991) (7,352,060) 22.6%
Total Comprehensive Income (6,962,086) (8,210,575) 1,248,488  (30,849,991) (7,352,060) 22.6%
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1. Operating Grants, Subsidies & Contributions are $199,987 favourable compared to the revised budget.
This favourable variance is due to higher revenue from road maintenance contributions predominantly
related to infrastructure agreements and revenue for the DRFA November 21 event. The budgeted
amounts for grant revenue will be reviewed during the Quarter 1 Budget Review.

2. Employee Expenses are favourable compared to the revised budget by $188,093. This favourable
variance is predominantly due to employee vacancies, some of which are currently being backfilled through
Agency Temp Staff (current actuals $34K and commitments of $76K).

3. Materials & Services for the financial year to date are $245,352 favourable with $1,480,242 in actual
expenditure against the YTD revised budget of $1,725,594. This favourable variance is predominantly due
to cashflowing of RMPC expenditure, electricity and cleaning expenses. YTD commitments are at
$7,352,060 with larger commitments of note being $3.6M Galilee and Bowen Basin recoverable works and
$1.3M for RMPC works.

4. Capital Revenue for the year to date is $534,996 which is favourable to budget by $534,996. This
favourable variance is due to a developer contribution payment received for infrastructure charges.
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ISAAC REGIONAL COUNCIL
Statement of Comprehensive Income
For the Period Ended 31 August 2025
Planning, Environment & Community
Service
YTD Revised Full Year
Notes  YTD Actual Budget Variance Revised Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Fees & Charges 449,206 399,350 49,856 2,726,100 - 16.5%
Rental Income 51,770 37,833 13,936 227,000 - 22.8%
Operating Grants, Subsidies &
Contributions 146,938 114,027 32,912 1,160,096 - 12.7%
Other Recurrent Revenue 1,149 500 649 43,000 - 2.7%
649,062 551,710 97,352 4,156,196 - 15.6%
Expenses
Operating Expenses
Employee Expenses 2,183,066 2,120,703 62,363 12,888,896 - 16.9%
Materials & Services 1,307,059 1,265,445 41,614 9,888,795 2,349,307 13.2%
Finance Costs 93,347 93,347 - 719,812 - 13.0%
Depreciation and Amortisation 502,432 502,432 - 3,014,592 - 16.7%
Corporate Overheads & Competitive
Neutrality Costs 549,703 549,703 - 3,298,219 - 16.7%
4,635,607 4,531,630 103,977 29,810,314 2,349,307 15.6%
Operating Position Before Capital Items (3,986,545) (3,979,920) (6,625) (25,654,118) (2,349,307) 15.5%
Capital Revenue
Capital Revenue 231,111 231,000 111 14,295,190 - 1.6%
231,111 231,000 111 14,295,190 - 1.6%
Net Result Attributable to Council in
Period (3,755,434) (3,748,920) (6,514) (11,358,928) (2,349,307) 33.1%
Total Comprehensive Income (3,755,434) (3,748,920) (6,514) (11,358,928) (2,349,307) 33.1%
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ISAAC REGIONAL COUNCIL
Statement of Comprehensive Income
For the Period Ended 31 August 2025
Water & Waste
YTD Revised Full Year
Notes YTD Actual Budget Variance Revised Budget Commitments Completion
$ $ $ $ $ %
Income
Operating Revenue
Net Rates & Utility Charges 227,031 206,241 20,790 35,064,540 - 0.6%
Fees & Charges 109,570 149,150 (39,580) 1,182,200 - 9.3%
Rental Income 10,443 19,533 (9,090) 110,782 - 9.4%
Interest Received 32,392 36,892 (4,500) 221,350 - 14.6%
Operating Grants, Subsidies &
Contributions - - - 559,730 - 0.0%
Other Recurrent Revenue 1 411,447 1,557,362 (1,145,915) 13,316,673 - 3.1%
790,883 1,969,178 (1,178,295) 50,455,275 - 1.6%
Expenses
Operating Expenses
Employee Expenses 1,476,872 1,420,309 56,563 8,652,238 - 17.1%
Materials & Services 1,229,930 1,274,234 (44,305) 21,371,760 8,762,104 5.8%
Finance Costs 5,813 5,813 - 45,258 - 12.8%
Depreciation and Amortisation 1,905,643 1,905,643 - 11,433,856 - 16.7%
Corporate Overheads & Competitive
Neutrality Costs 1,161,165 1,161,165 - 6,966,991 - 16.7%
5,779,422 5,767,164 12,258 48,470,103 8,762,104 11.9%
Operating Position Before Capital Items (4,988,538) (3,797,985) (1,190,553) 1,985,172 (8,762,104) (251.3%)
Capital Revenue
Capital Revenue 2 371,784 - 371,784 584,456 - 63.6%
371,784 - 371,784 584,456 - 63.6%
Net Result Attributable to Council in
Period (4,616,754) (3,797,985) (818,769) 2,569,628 (8,762,104) (179.7%)
Total Comprehensive Income (4,616,754) (3,797,985) (818,769) 2,569,628 (8,762,104) (179.7%)

1. Other Recurrent Revenue for the year to date is $411,447 being $1,145,915 unfavourable to revised
budget. This unfavourable variance is predominantly due to waste disposal revenue (invoices only issued
to mid July) at Waste Management Facilities and no septic invoices issued to date.

2. Capital Revenue for the year to date is $371,784 which is favourable to YTD budget by $371,784. This
favourable variance is due to a developer contribution payment received for infrastructure charges.
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

Ordinary Meeting

MEETING DETAILS
Wednesday 24 September 2025

AUTHOR Warren Clough
AUTHOR POSITION Senior Safety and Resilience Partner
9.2 SAFETY AND RESILIENCE UPDATE ‘

EXECUTIVE SUMMARY

This report is provided as an update to Council on the current status of Health, Safety and Wellbeing
Management System (HSWMS).

OFFICER’S RECOMMENDATION

That the Committee recommends that Council:

1. Notes the Safety and Resilience report provided on the current status of Health, Safety and
Wellbeing Management System.

Resolution No.: CGFS1016

Moved: Cr Viv Coleman Seconded: Cr Terry O’Neill
That the Committee recommends that Council:

1. Notes the Safety and Resilience report provided on the current status of Health, Safety and
Wellbeing Management System.

Carried

BACKGROUND

Review of safety statistics to monitor the effectiveness of Health, Safety and Wellbeing (HSW) Management
System and identify incident trends, discuss relevant Health, Safety and Wellbeing issues, referring to
statistics in the attached report.

The main focus for the month has been:
o The operational HSW Committee meeting was held in Middlemount.

o The Snr Disaster and Resilience Partner along with Manager Safety & Resilience attended the AFAC
conference in Perth.

o Our MRO audit that was scheduled to start on 18 August 2025 was cancelled due to unforeseen
circumstances. Arrangements for a new time frame are currently being discussed with the auditor.
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

IMPLICATIONS

That the system is monitored to ensure compliance and continuous improvement of the Health, Safety and
Wellbeing Management System. To ensure that recommendations from the Local Government Workcare
(LGW) audit are implemented to support continuous improvement of the HSWMS.

CONSULTATION

e Executive Leadership Team

e HSW Operational and Strategic Safety Committee (bi-monthly)

¢ Joint Consultative Committee (as required)

o Safety and Resilience Team

BASIS FOR RECOMMENDATION

The updated attachments include the normal monthly update.

ACTION ACCOUNTABILITY
e Senior Safety and Resilience Partner
e Senior Wellbeing and Resilience Partner

e Senior Disaster and Emergency and Resilience Partner

KEY MESSAGES

Positive progression of the Safety Improvement, strategic objectives and updated KPI's amendments.

Report prepared by: Report authorised by:
WARREN CLOUGH DARREN FETTELL
Senior Safety and Resilience Partner Director Corporate, Governance and Financial
Services
Date: 25 August 2025 Date: 2 September 2025
ATTACHMENTS

o Attachment 1 — Safety and Resilience Monthly Report August 2025

REFERENCE DOCUMENT
. Nil
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SAFETY AND RESILIENCE
MONTHLY REPORT

DATE 28" August 2025

TO September 2025, Ordinary Council meeting
FROM Senior Safety and Resilience Partners

1. SUMMARY

The Safety and Resilience Department welcomed a new manager, Emma Wyhoon. This included showing her
around our region and introducing her to the workforce.

The operational HSW Committee meeting was held in Middlemount.

The Snr Disaster and Resilience Partner along with Manager Safety & Resilience attended the AFAC
conference.

Ongoing Fire mitigation activities underway across the region.

Our MRO audit that was scheduled to start on the 18" of August was cancelled due to unforeseen
circumstances. Arrangements for a new time frame are currently being discussed with the auditor.

Explanatory Note:

The green section lists the objective and the target measure. OBJECTIVE — what we plan to achieve.
The blue aligns with the due diligence index elements (DDI-S) standard.

TARGET - how we are going to measure and track the achievement of the objective, this will not always be strict numbers for data

trending and may only captured as an annual achievement

2. BEST PRACTICE SYSTEM

Know about safety matters, monitoring and continuously improving our systems, aiming for best
practice documentation.

OBJECTIVE: To review all Policies, Procedures, and work
instructions biannually or on a risk basis.

TARGET: 100% of documents reviewed within required time limits.

STATUS: Ongoing document review continuing, with focus on staff
engagement and consultation.

Page | 1 Page 103



SAFETY AND RESILIENCE
MONTHLY REPORT

230 122 37 4 7
Overdue

Document Type

Checklists

Process / Flowcharts
Forms

Guidelines
Miscellaneous
Plans

Policies
Procedures

SWMS

Templates

Terms of Reference
Work Instructions

Approved Reviewing Draft Updated

o = oolhnanlog A=

21 LEGISLATIVE OR OTHER CHANGES
Nil updates.

*It is noted that all documents remain in place until reviewed and are updated as required.
Documents have been reviewed and updated as legislation/regulation or processes change rather
than waiting for schedules review times.

Page | 2 Page 104



SAFETY AND RESILIENCE
MONTHLY REPORT

3. OBJECTIVES AND TARGETS

This is how we ensure due diligence to compliance with obligations.

OBJECTIVE: To establish annual LPIs to support the policy and
maintain the HSW improvement plan.

TARGET: Complete quarterly review of the HSW improvement plan. Set
LPIs and monitor.

STATUS: LPIs are being actively monitored refer to section 8 of this
report for current compliance with LPls.

4. EFFECTIVE RISK MANAGEMENT

Monitor hazards, risks, and incidents and ensure they are managed
promptly.

4.1 HAZARD HUNTER

OBJECTIVE: to ensure risk management activities completed by
identifying hazards.

TARGET: Number of hazards reported and rectified.

STATUS: 16 hazards were identified for 01/08/25 - 28/08/25, and 1 has
been fully managed and closed and 3 have been completed.

There has been consistent reporting of hazards, with 16 being recorded
this month against 15 for the previous period.

7 — Draft

5 — Approved
1 — Closed

3 — Complete

|“:—Es.tablish annual KPI's which align to the

policy to ensure leaders are meeting the
objectives and targets

» Ensure that the objectives are embedded
into Corporate documents.

= Updating the improvement plan and
reporting

» Ensuring implementation of the
improvements

= Completion of Quarterly review and
reporting against WHS improvement
plan.

= Annual setting and review of KPI's

ESTABLISHING
OBJECTIVES AND

TARGETS

» To ensure that risk management activities
are undertaken to support our systems,
investigate incident , hazard hunter
program, development of Work Instruction,
maintenance of risk assessments and
registers

= #iincident open after 30 days

= record the # hazards per month

= Site based risk assessments to be
established and revised biennially.”

7 remain still at draft stage with no action taken within Lucidity, 5 have been approved with actions assigned, 1

closed out with actions assigned and 3 completed.
4.2 EVENT REVIEW

OBJECTIVE: Risk management activities to support our systems and investigate accidents promptly.

TARGET: ZERO events in DRAFT after 7 Days (as EOM).

STATUS: 15 events are still sitting at draft stage requiring attention. The Safety and Resilience teams

continuous review of all “Draft” items has not revealed any high-risk items.

The concerted effort by the team in following up with responsible managers along with reminders has
resulted in an improvement in our total events in the draft, currently at 15 compared to the previous three

months of 39, 68 and 136.
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SAFETY AND RESILIENCE
MONTHLY REPORT

4.3 EVENTS RECORED DURING AUGUST

There have been 48 events recorded during the month to 28 August, of these:
o 15 events still within draft waiting for action from the manager responsible
° 14 at approved stage with actions assigned.

o 16 closed out with actions assigned, then completed and event finalised.

o 3 events at complete stage with actions closed out waiting for final review and closeout.

*Note: The table below doesn’t capture opportunities for improvement, hence a total of 46.

Event by | Hazard | Injury | Plant Property [Security Near [Theft |Incident Non-

Type Threats |Miss report conformance
E&I 4 13 2
PECS 3 4

CGFS 2

OCEO

wW&w 9 8 1

4.4 EMERGENCY MANAGEMENT COMMITTEE
No meeting was held during this period; however, this is something under review.
4.5 CONTRACTOR MANAGEMENT

OBJECTIVE: Evaluation of contractor and project management documentation and processes.

TARGET: report on # approved contractors and highlight where nonconformance issues arise.

STATUS: APPROVED contractor companies 214

There has been a slight increase in the amount of approved contractors during the month,our team are
supporting contractors who require assistance with maintaining compliance.Including resetting contractor
logins and supplying how to guides. Note, a contractor being engaged was notified to update new personnel

records through inductions to remain compliant.
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SAFETY AND RESILIENCE
MONTHLY REPORT

5. IMPROVING WORKER CONSULTATION

This is how we seek to understand the nature of operations by
engaging with the workforce.

5.1 HEALTH, SAFETY, AND WELLBEING COMMITTEES

There was an operational HSW committee meeting held in Middlemount on
the 26" of August.

OBJECTIVE: Completed schedules of meetings.

TARGET: 100% of meetings completed against a target at the end of the
year.

STATUS: The meeting schedule specifically attendance at the HSW
strategic committee is being monitored for Tier 1 compliance for ELT

No HSW strategic meeting was held during this reporting period.

6. WELLBEING & CAPACITY TO WORK

Ensuring we understand, resource, and monitor employee’s health
and wellbeing at work.

6.1 VACCINATIONS

We continue to monitor the vaccination register to ensure all workers who
are required to have vaccination as part of their employment are
reminded and scheduled to receive vaccination.

° 7 new workers contacted to undergo work-related vaccinations
° 11 remain in progress

o 7 have not been actioned/overdue

6.2 DRUG & ALCOHOL TESTING

The Safety & Resilience Partners conducted onsite D&A testing at the Moranbah Workshop during the month.

. 5 tests completed with nil non negatives reported.
6.3 WORKERS’ COMPENSATION AND REHABILITATION

{5chedule for toolbox and WHS Commiﬂees.\

= Continue to develop and evaluate the check

= 95% of meetings against schedule

I/:T{: develop a strategy that supports staff in )

WELLBEING AND
CAPACITY TO
WORK

To ensure effective communication and
consultation with worker.

in chat as another tool for communicating

completed

IMPROVING

WORKER

CONSULTATION

maintain physical and mental health.

» To ensure that we are able to retain staff
through appropriate programs that deal with
the worker wholistically.

= Estabilsh wellbeing programs through
committees

» To provide early intervention and numbers
of workers suppert engaegment

+ ff check in chats
+ & staff engaged in worker support

program

L

The Wellbeing and Resilience Partners actively monitor all work and non-work-related injuries and illnesses.

Ongoing support is provided to staff rehabilitation cases.
° 12 active (accepted) workers compensation cases.

. 14 non-work-related cases.

° 0 pending workers compensation case awaiting a response from LGW.
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MONTHLY REPORT

6.4 FLUORIDE TESTING

All workers exposed to fluoride in the workplace have been contacted for annual fluoride testing. Below are the
current outcomes. The W&R Team will continue to follow up with workers until all fluoride limits have been
successfully monitored.

. 0 - Worker overdue for fluoride testing
o 0 - Awaiting pathology results

All other workers within acceptable fluoride limits.

7. AUDIT/ INSPECTIONS

Conducting audits and inspections ensures we comply with our (- Develop an audit and inspection schedule )
. . . s oL which includes sites audits, system audits
compliance requirements and verify the council’s activities. and procedural audits.

= To ensure our systems are eﬁectivelf
implemented and understood at site levels.

OBJECTIVE Develop an audit schedule considering the risks of

individual sites.
= 100% of audits completed against

TARGET 100% of audits completed against the plan. schedule

= targef for audits to be above 85%
STATUS: 3 WHS &/OR Environmental Audits completed against the
plan.

MAINTAIN AUDITS
AND
INSPECTIONS

S&R Partners completed audits at the Clermont Aerodrome, Dysart Hub
and Moranbah Waste.

8. CONTINUOUS IMPROVEMENT

This is the ongoing verification of due diligence activities. (- Ensure that any identifed corrective actions |
from incidents, hazards, audits have been
entered and followed through to completion

i

Expired actions from Event Management and Forms modules, as well as

= Ensuring that actions raised are followed

the number of actions overdue >30 days. A focus on training and email through 1o completion.
reminders will continue. « Establish Change Management processes

= Ensuring that change is effectively
consulted and managed to gain the greatest

OBJECTIVE: Ensure identified corrective actions followed to benefit.
. =t corrective actions completed and open
completion. at EOM

TARGET: 0 actions greater than >30 days overdue

STATUS: STATUS -Total 43 overdue open actions as of 28" of August [&=eL 111 4ol
2025, with 17 of these being overdue >30 days. IMPROVEMENT

. There are currently 43 overdue open actions as of the end of 28
August 2025.

° Of these 43 overdue open actions, 17 are overdue by greater than 30 days.

o The Safety and Resilience teams’ continuous review of assigned actions has not revealed any high-risk
items, requiring immediate attention.

o There has been a decrease in the number of overdue actions since the last report, down from 55.
We send a reminder email prior to the end of month reporting, along with conducting a review of Lucidity and

emailing those who have overdue actions.
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SAFETY AND RESILIENCE
MONTHLY REPORT

Expired Actions by directorate and type:

?ctio_n by Audits e.md Hazards | Incidents Reg.u.lato.ry Meetings |[Report Only Improverr.lent
ype: inspections Notification opportunity
E&I 5 1 10
PECS 12 10 1
CGFS 2
OCEO
W&W 2
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SAFETY AND RESILIENCE
MONTHLY REPORT

9. EMPOWERING AND SUPPORTING LEADERSHIP

This is further verification to ensure that resourcing, monitoring, and compliance activities
completed and recorded.

OBJECTIVE Establish LPIs for individual managers. et o o ek
The monthly report will capture tier 3 LPls, with the annual report

resilience of our workers
= Support supervisors in cultural leadership
capturing the Tier 1 and Tier 2 achievements against objective. Monitored
monthly by ELT.

TIER 3 LPls —ELT & SLT Members = 1 95% manager attendance at Safety
Each month, every ELT and SLT member must complete two of the below | /eadership training

LPls.

The Safety and Resilience team have been collaborating and reviewing

the current way in which we report LPIs and who are required to complete

these. It has recently been communicated that only the ELT and M3

departmental managers are required to complete tier 2 and 3 LPI’s.

Follow up engagement and training to occur during September to improve

understanding and future uptake.

. We have reviewed and updated our original registers for each tier of LPI’'s, with those who are required
to complete an LPI within each tier.

. With the onboarding of our new manager, we will be reviewing the current LPI process, to ensure it
meets modern day safety methods.
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Ordinary Meeting

MEETING DETAILS Wednesday 24 September 2025

AUTHOR Maria Borg
AUTHOR POSITION Senior Disaster and Emergency Resilience Partner

LOCAL DISASTER MANAGEMENT GROUP MINUTES - 11

AUGUST 2025

EXECUTIVE SUMMARY

This report is to present the Local Disaster Management Group (LDMG) meeting minutes from 11 August
2025.

OFFICER’S RECOMMENDATION

That the Committee recommends that Council:

1. Receive and note the minutes from the Local Disaster Management Group meeting held 11
August 2025.

Resolution No.: CGFS1017
Moved: Cr Terry O’Neill Seconded: Cr Viv Coleman
That the Committee recommends that Council:

1. Receive and note the minutes from the Local Disaster Management Group meeting held 11
August 2025.

Carried

BACKGROUND

In accordance with Section 38 of the Disaster Management Act 2003 (QId) (‘the Act’), members of the Isaac
LDMG are required to meet every six months as a minimum.

IMPLICATIONS
Nil.

CONSULTATION
. Local Disaster Management Group

. District Disaster Management Group

ISAAC.QLD.GOV.AU isAAC REGIONAL COUNCIL ABN 39 274 142 600
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

. Local Disaster Management Group Chair

. Local Disaster Coordinator

. Senior Disaster and Emergency Resilience Partner
. District Disaster Coordinator

. Executive Officer Mackay District Disaster Management Group

BASIS FOR RECOMMENDATION

Ensuring the policies are updated and align with Corporate Policy Framework and values of continuous
improvement.

ACTION ACCOUNTABILITY

Senior Disaster & Emergency Resilience Partner in consultation with the Local Disaster Coordinator and the
Chair of the Local Disaster Management Group to ensure all confirmed minutes from meetings are sent to all
members of the Isaac LDMG.

KEY MESSAGES

The policy provides a guide to best practice activities in Council operations.

Demonstrates Council’s commitment to continuous improvement and transparency.

Report prepared by: Report authorised by:
MARIA BORG DARREN FETTELL
Senior Safety and Resilience Partner Director Corporate, Governance and Financial
Services
Date: 25 August 2025 Date: 2 September 2025
ATTACHMENTS

o Attachment 1 — Local Disaster Management Group Meeting Minutes — 11 August 2025

REFERENCE DOCUMENT
. Nil
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MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

DATE Monday, 11 August 2025 START TIME 9.00 am
LOCATION Disaster Management Complex

CHAIR LDMG Chairperson, Mayor Kelly Vea Vea

SECRETARY Maria Borg

1. OPENING OF MEETING

1.1 The Chair will open the meeting and confirm Local Disaster Management Group attendance

1.2 Acknowledgment of Traditional Owners

2. ATTENDANCE

2.1 Apologies were received for the following people:

AGENCY

NAMES

Isaac Regional Council

Cr Viv Coleman

Queensland Police Service

Josh McAnulty (EMC)

Peabody Energy John Anger
2.2 Introduction of all attendees
AGENCY NAMES

Isaac Regional Council

Mayor Kelly Vea Vea
Cr Jane Pickels

Cale Dendle

Darren Fettell

Emma Wyhoon

Maria Borg
Queensland Fire Department Rees May
Queensland Ambulance Service Damien White

Queensland Police Service

Sgt Jaella Christensen
SSgt Adam Dyer

ISAAC.QLD.GOV.AU
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MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

State Emergency Service Brandon Goode

Kristy Purdon

Anglo American

Angela van Vuuren

Ben Randazzo

BHP Andrew White
Ruth Mclintyre
Bravus Mining Michael Heap

Dept. Families, Seniors, Disability Services

Carmen Jensen

and Child Safety

Dyno Nobel Julie Boyd
QPM Energy Tim Mclintyre
North Queensland Primary Health Network Natalie Kerrigan

3. CONFIRMATION OF PREVIOUS MINUTES

3.1 The Local Disaster Management Group will review and confirm the minutes from previous minutes
held on Thursday, 27 March 2025.

The minutes were accepted.

4., OUTSTANDING ACTIONS FROM PREVIOUS MEETING

No outstanding actions.

5. CORRESPONDENCE

5.1 Incoming Correspondence

Letter of appointment, QAS for Damien White
Letter of appointment, NQPHN Natalie Kerrigan and Mia Summat-Landt

Letter from Office of Commissioner, Qld Fire Department requesting endorsement of
bushfire risk management report

Letter from Minster for Local Government & Water, Minister for Fire, Disaster Recovery &
Volunteers encouraging continued participation in Area Bushfire Management
Committees

IGEM - notice of annual disaster management plan assessment, due 29 August 2025

ISAAC.QLD.GOV.AU
P 1300 472227 F 07 49418666 A PO Box 97 Moranbah QLD 4|5744 Iisiacregionalcouncil isaacregionalcouncil y isaacrcouncil
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MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

5.2 Outgoing Correspondence
NIL

6. NEW AGENDA ITEMS

6.1 Bushfire Risk Mitigation Plan endorsement — Darren Fettell, Isaac Regional Council
The Area Fire Management Group meeting held in March 2025 reviewed fuel hazard ratings and fire
likelihood, identified priority hotspots, and endorsed a 12-month implementation plan with these
priorities identified:

Mount Britton: Fire trail maintenance for community protection.
Glenden: Hazard reduction burn for fuel management.
IRC: Community education on stock route fire permits.

Peak Downs Highway (Clermont to Moranbah): Roadside hazard reduction via
slashing/burning.

Clermont — Rosewood Ridge State Reserve: Planned burn to protect mining
infrastructure.

LDMG encourages contribution from agencies to contribute to the Bushfire Risk Mitigation
Plan.

The LDMG endorses the Bushfire Risk Mitigation Plan 2025.

Carried

6.2 Bushfire Mitigation Planning — Brandon Goode, Isaac Regional Council

Middlemount - Hazard reduction burn completed facilitated with external agency
collaboration with Department of Resources.

Glenden - Hazard reduction burn scheduled for late August, with local fire crews and
support from Walkerston station.

Moranbah — scheduled hazard reduction burns on western side of Moranbah (Grosvenor
estate) have been postponed due to unfavourable weather conditions. Mitigation plans for
the eastern side (Utah Drive) is pending rectification with civil works

Coppabella — slashing conducted near the Civeo camp, with QRI also completing hazard
reduction burns near the gold course.

Permit education - Implementation of the IRC Roadside Burning Policy and Application
has been favourably accepted across the region and by QFD staff.

6.3 Review and endorsement of 2025 Local Disaster Management Plan — Maria Borg

The 2025 review of the Local Disaster Management Plan had the following amendments:

Inclusion of Australian Warning System content for communications
Inclusion of flood study activities with external links

ISAAC.QLD.GOV.AU
P 1300 472 227 F 07 4941 8666 A PO Box 97 Moranbah QLD 4744 isgacregionalcouncil isaacregionalcouncil y isaacrcouncil

Page

ISAAC REGIONAL COUNCIL ABN 39 274 142 600


https://www.isaac.qld.gov.au/Community/Disaster-and-Emergency-Preparedness/Fire-Permits

MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

Inclusion of educational facilities

Removal of population statistical information, with links to external sites for improved
accuracy

Removal of references to morgue and cemetery capacity information
Revised roles and responsibilities for members and agencies

ACTION: The Local Disaster Management Group confirms the endorsement of the 2025 annual
review of the Local Disaster Management Plan.

Carried

7. STANDING AGENDA ITEMS

7.1 Mackay District Disaster Management Group update — QPS Sgt Jaella Christensen

Preseason preparedness underway and training for local officers
District disaster management plan review underway

Correspondence to be received from Queensland Reconstruction Authority (QRA) for
revised Resilient action plan templates to identify projects to enhance resilience within the
region.

QDMA training sessions scheduled for delivery by Josh McAnulty.

Disaster Management plan assessment for IGEM being undertaken for the Mackay
District Disaster Management Group

7.2 Mackay District Disaster Management Executive Officer update — Sgt Jaella Christensen
Refer to 7.1

7.3 Disaster Management Training — Jaella Christensen (on behalf of Josh McAnulty QPS
Emergency Management Coordinator)

Refer to 7.1

7.4 Agency Updates — Core Members

Queensland Ambulance Service — Damien White, QAS OIC Clermont
BAU
No emerging issues across the region

Queensland Fire Department — Rees May, QFD Inspector
Bushfire preparedness ongoing, in consultation with local crews

Utilisation of the Bushfire Hazard Analysis app through Survey 123 — reporting local risks
back to the iZone to liaise with land holders to encourage mitigation.

Rail corridor concerns for track approx. 10km from Moranbah in consultation with Aurizon
to be followed up. sparks
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MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

* Queensland Police Service — Adam Dyer, OIC Moranbah Station
Staff update with — Dysart upgrade to 3 officer station
Scenes of crime officer appointed in Moranbah which is a first for the region.

» State Emergency Service — Brandon Goode, SES Local Controller
61 active SES volunteers across the region; Nebo has the highest with 21 members.
Since 1 January 2025, there have been:

e 65 agency support call-outs (QPS, QAS, QFES) for road crash rescue and
ambulance assist.

e 10 storm-related tasks earlier in the year.
$550,000 in funding secured for drone purchase/replacement.
e Currently, only one drone pilot in the region.
e Drones support land search operations.
e Efforts underway to secure a drone for the Isaac unit.
Group Leader position is currently vacant for the Moranbah SES group.

Question: [Damian White, QAS] Can SES access drones from Queensland Parks &
Wildlife Service (QPWS) to assist with search operations?

Response: [Brandon Goode, SES Local Controller] Unsure if SES have engaged with
QPWS however will follow up.

Response: [Michael Heap, Bravus] Drones available at the Bravus sites for surveyors on
site as per their emergency management plan, and suggested other mines may have
drone resources available.

* Queensland Health (MHHS)
NIL update provided. Agency representative was unable to attend.

7.5 Isaac LDMG Update — Darren Fettell, Local Disaster Coordinator

*  Emma Wyhoon has joined Council as the Safety & Resilience Manager, and to be
formally appointed as Deputy Local Disaster Coordinator.

* Engineering — Disaster Ready Fund Projects
— Automated road closure signs and flood cameras installed across key regional sites.
— Funded by the Australian Government’s Disaster Ready Fund.

* Flood Camera Network Expansion
— Network now includes 11 sites, all linked to the Disaster Dashboard.

— Repairs planned for Funnel Creek and Denison Creek ahead of storm season.
* Water & Waste — Theresa Creek Dam
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— Emergency Action Plan review completed.
— Plan ready for submission to Dam Safety (State Government).
* Planning & Environment — Flood Study

— Procurement underway for Hydraulic Flood Study (Upper Nogoa & Mackenzie River
Catchments).

— Previous studies available on the Council website.
* Emergency Services — Nebo Update
— QAS to lease the Nebo Emergency Services Complex.
— SES and RFS relocating to a new facility on Bowen Street.
» Disaster Management Training
— Ongoing QDMA training for LDCC staff, LDMG members, and emergency services.
— Upcoming sessions:
= 12 August — Clermont
= 14 October — Moranbah
= 9 December — Moranbah

7.6 Agency updates, by exception — Advisory Members

8. GENERAL BUSINESS

8.1 Attendees invited to raise general business.
Mayor Vea Vea

Raising awareness of the Emergency Service Cadets program has commenced in Moranbah. Meeting
every Wednesday night with the Queensland Fire Department Fire & Rescue team.

ACTION: More information to be shared with the LDMG at a future LDMG meeting.

Darren Fettell

With Maria returning from extended leave, a note of thanks to Alexis Coutts who covered in her
absence.

The community Advisory Group meetings will recommence in the coming months in preparation for the
upcoming disaster season.
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MEETING MINUTES

LOCAL DISASTER MANAGEMENT GROUP

9. MEETING CLOSE

Mayor Vea Vea thanked everyone for their attendance.
The next LDMG meeting is scheduled for October.
Meeting closed at 9.37am

10. APPROVAL

These minutes are recorded as true and correct.

SIGNED DATE

LDMG CHAIRPERSON, MAYOR KELLY VEA VEA
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CORPORATE, GOVERNANCE AND
FINANCIAL SERVICES

Ordinary Meeting

MEETING DETAILS Wednesday 24 September 2025

AUTHOR Maria Borg
AUTHOR POSITION Senior Disaster and Emergency Resilience Partner

ISAAC REGIONAL COUNCIL LOCAL DISASTER MANAGEMENT

PLAN 2025

EXECUTIVE SUMMARY

This report is to seek Council endorsement of the 2025 annual review of the Local Disaster Management Plan
(LDMP). The LDMP is required to be endorsed by Council under the Queensland Disaster Management
Arrangements (Disaster Management Act 2003 (Qld), Part 5, Section 80, 1 (b)).

OFFICER’S RECOMMENDATION
That the Committee recommends that Council:

1. Endorse the Local Disaster Management Plan 2025.

Resolution No.: CGFS1018

Moved: Cr Terry O’Neill Seconded: Cr Viv Coleman

That the Committee recommends that Council:
1. Endorses the Local Disaster Management Plan 2025.

Carried

BACKGROUND

As part of the Queensland Disaster Management Arrangements (Disaster Management Act 2003 (Qld)).
Council is required to review the LDMP annually. The review commenced in April 2025 and was completed
through the Local Disaster Management Group in August 2025.

The 2025 review of the Local Disaster Management Plan had the following amendments:

. Inclusion of Australian Warning System content for communications
. Inclusion of flood study activities with external links
. Inclusion of educational facilities

. Removal of population statistical information, with links to external sites for improved accuracy
. Removal of references to morgue and cemetery capacity information

. Revised roles and responsibilities for members and agencies
ISAAC.QLD.GOV.AU isAAC REGIONAL COUNCIL ABN 39 274 142 600
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IMPLICATIONS

Legislation/Best Practice

To meet legislative requirements that the LDMP is reviewed and endorsed appropriately in accordance with
the Queensland Disaster Management Arrangements (Disaster Management Act 2003 (Qld)).
CONSULTATION

. Local Disaster Management Group

. Local Disaster Management Group Chair

. Local Disaster Coordinator

. Senior Disaster and Emergency Resilience Partner

. District Disaster Coordinator

. Executive Officer Mackay District Disaster Management Group

BASIS FOR RECOMMENDATION

To comply with the Queensland Disaster Management Arrangements (Disaster Management Act 2003 (Qld)),
and for noting the meeting minutes.

ACTION ACCOUNTABILITY

Safety and Resilience team in consultation with the Local Disaster Coordinator and the Chair of the Local
Disaster Management Group to ensure the plan is reviewed and tested annually.

KEY MESSAGES

. The local disaster management plan is up to date and communicated.

. The current plan is available<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>