
ROADS COMMUNITY MEETING – GROUP 3

Date: Monday 16 March 2026  Location: Middlemount Hall

ROADS COMMUNITY MEETING – GROUP 3 PURE PEOPLE POWER

AGENDA ITEM
Welcome and review of action items Bob Stephen 

Manager Roads Infrastructure

Roads Program
• DRFA update
• IRC Road User Rating
• Maintenance program
• Capital program

Bob Stephen 
Manager Roads Infrastructure

Volunteer works Bob Stephen 
Manager Roads Infrastructure

General business



COMMUNITY GROUPS – ACTION ITEMS
Spreadsheet updated continuously as items progress and new items added based on community meetings
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COMMUNITY GROUPS – ACTION ITEMS - cont
Spreadsheet updated continuously as items progress and new items added based on community meetings
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Update to be provided with the 

minutes
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Spreadsheet updated continuously as items progress and new items added based on community meetings
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Isaac Regional 

Council.

Unsealed Roads 

Maintenance 

Proposal

shepherdservices.com.au
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Deterioration
What makes gravel roads deteriorate?

Environmental factors

• Wetness and dryness: Weather conditions cause gravel to wear away

Traffic

• Volume: Traffic volume and speed can cause gravel to wear away faster

• Composition: The type of vehicle using the road can affect how it deteriorates

Gravel type

• Softer gravel: Softer gravel rocks wear away faster than harder gravel rocks

• Gravel mixture: The strength of the pavement depends on the mixture of gravel, clay, and 
other soils
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Unsealed Roads – Service Level Measures
How Road Users Measure the Quality of Unsealed Roads

• Surface Smoothness:

• Comfortable & Safe Driving Speed

• International Roughness Index (IRI) 
interventions

• Defect response times:

• Longer response for lower order

• Standard response for make safe 
defects

• Accessibility:

• Gravel Coverage (inc. depth and 
quality)

• Wet weather access provided by 
gravel



ROADS COMMUNITY MEETING – GROUP 3 PURE PEOPLE POWER

1. Develop service levels – Road User Rating Approach
I. Understand why some roads are more important than others – Regional metrics for categorisation 

II. Common and simple convention of road priorities

III. Established Level of Service, aligned with Star Rating

2. Rationalised defect types & maintenance activities

3. Implementation of fit-for-purpose Maintenance Management process

4. Develop a shared understanding of how Council prioritises maintenance work

5. Data as an asset: collect data that is fit for purpose

Proposed Approach
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Principles for Star Rating – Unsealed Roads

• Overall, the aim is to ensure that the road network is safe, efficient, and reliable for all users, while ensuring that the 
maintenance and repair activities are prioritised based on the needs of the community.

• Prioritised work on roads used by the majority, rather than the few.

• Safety of the community is our top priority, with consideration of locations with a history of accidents or near-misses.

• Minimum levels of service for bus routes.

• Prioritisation of roads that have regional significance (tourism, agriculture, precinct areas).

• Cost-effective and equitable service delivery.

Rate 5 4 3 2 1

Current Class Trunk Collector, Arterial, Collector Access St Major, Minor Collector Access St Minor, Urban Local Access Place, Rural Local

Traffic ADT >120vpd 75-120vpd 40-75vpd 8-40vpd <8vpd

Properties serviced 15 10 - 14 6-9 2-5 <2

Industry / Agg 4+ 3 2 1 0

Crash Data 75th + 75th 30th 15th 3rd

FSI 75th + 75th 30th 15th 3rd

EMRG 75th + 75th 30th 15th 3rd

Bus Route High std Med std Min Std No No

Regional/ Economic significance Very High High Med Low Very Low

LRRS Yes No No No No

Transport Route % Heavy Vehicles >20% 15-19% 10-14% 5-9% <5%

Average Travel Speed 100+kmh 80km/hr 70km/hr 60km/hr 50km/hr

Road Width 7+ 6+ 5+ 4+ 3

Max Score 60 40 30 20 13



High Rural Service Standard

• Description: Major movements between 

population centres, part of the primary 

network

• Houses: > 15

• Vehicles per day: > 120 vpd

• Target Safe Driving Speed: 80km/hr

• Gravel coverage: Resheet 150mm, 

target 100% coverage

• Average Grading Freq: 4 – 6 months

 

• Wet weather access: High

• Defect Response Times (current):

• Hazardous: 60 days

• Non-Hazardous: 90 days

Unsealed Roads – 5 Road User Rating

Cotherstone Capella Road



Spring Valley Road, St 
Lawrence

Unsealed Roads – 3 Road User Rating

Low to Moderate Rural Service Std

• Description: Minimum standard for school 

buses, minor roads, may have packing 

sheds, cattle yards

• Houses: 6 – 9 Houses

• Vehicles per day: 40 – 75 vpd

• Target Safe Driving Speed: 60km/hr

• Gravel coverage: Resheet 50mm - 100mm, 

target 40 - 60% coverage

• Average Grading Freq: 18 – 24 months

• Wet weather access: Moderate

• Defect Response Times (current):

• Hazardous: 90 days

• Non-Hazardous: 180 days

Eaglefield Road, Pasha
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Results of Isaac Road User Rating Review

9%

16%

42%

24%

9%

Unsealed Roads Reviewed - 
 Star Rating vs. Km's of Network

5 4 3 2 1
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Data informs it doesn’t decide…

Driving Better 

Decisions
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Next Steps: 12 Month Review and Adjust

• Develop and Implement Planned Works Schedules

• Regularly inspect and measure performance

• Pre-Grade – measure degradation

• Post-Grade – measure Improvement

• Monthly star 1- 5 not graded

• Validate data to inform Star Ratings – Including feedback through 

Community Road Groups *we know we won’t get this right first time!

 

• Staff Training and Capacity Building

• Review grading team performance – This has commenced with a 

review of all grader crews and some contractors for consistency across 

the region

(cost, quality and plant/equipment)
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DRFA UPDATE

• Emergent works currently being carried out and we will 

continue doing this until mid-April.

• Repa submission will be submitted in the coming month 

and we will inform the outcome.

• Monies awarded for these works will be spent over a 2 

year period.
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ROAD USER RATING SERVICE LEVELS 
– UNSEALED ROADS



GROUP 3 – ROAD USER RATING (RUR)
- SERVICE LEVELS UNSEALED ROADS
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ROAD NAME RUR SERVICE LEVEL

Barwon Park 

Middlemount Road​

2​ Grading type = light with anticipated grading frequency 3-5 years, some proactive 

maintenance activities undertaken but primarily reactive maintenance.

Black Spring Road​ 1​ Grading type = reactive. Generally reactive maintenance only. Inspected 12 

monthly or major weather event.

Booroondara 

Capella Road​

3​ Grading type = light with anticipated grading frequency 18-24 months. Occasional 

proactive maintenance to satisfactory standard. Reactive maintenance given 

medium priority. Inspected 6 monthly or major weather event.

Carfax Road​ 3​ Grading type = light with anticipated grading frequency 18-24 months. Occasional 

proactive maintenance to satisfactory standard. Reactive maintenance given 

medium priority. Inspected 6 monthly or major weather event.

Cluen Access 

Road​

3​ Grading type = light with anticipated grading frequency 18-24 months. Occasional 

proactive maintenance to satisfactory standard. Reactive maintenance given 

medium priority. Inspected 6 monthly or major weather event.

Cotherstone 

Capella Road​

5​ Grading type =medium with anticipated grading frequency 4-8 months.  Reactive 

maintenance given high priority. Inspected 8 weeks or major weather event. 
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ROAD NAME RUR SERVICE LEVEL

Foxleigh Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Iffley Connection 

Road​

1​ Grading type = reactive. Generally reactive maintenance only. Inspected 12 

monthly or major weather event.

Isaac River Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Junee Road​ 3​ Grading type = light with anticipated grading frequency 18-24 months. 

Occasional proactive maintenance to satisfactory standard. Reactive 

maintenance given medium priority. Inspected 6 monthly or major weather 

event.

Lake Lindsay 

Road​

2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Isaac River Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.
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ROAD NAME RUR SERVICE LEVEL

Junee Road​ 3​ Grading type = light with anticipated grading frequency 18-24 months. 

Occasional proactive maintenance to satisfactory standard. Reactive 

maintenance given medium priority. Inspected 6 monthly or major weather 

event.

Lake Lindsay 

Road​

2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Limestone Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

May Downs 

Carfax Road​

3​ Grading type = light with anticipated grading frequency 18-24 months. 

Occasional proactive maintenance to satisfactory standard. Reactive 

maintenance given medium priority. Inspected 6 monthly or major weather 

event.

McKenzie River 

Capella Road​

4​ Grading type = light with anticipated grading frequency 12 months. Occasional 

proactive maintenance to satisfactory standard. Reactive maintenance given 

medium priority. Inspected 6 monthly or major weather event. 
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ROAD NAME RUR SERVICE LEVEL

Mt Hillary Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Rileys Crossing 

Road​

3​ Grading type = light with anticipated grading frequency 18-24 months. 

Occasional proactive maintenance to satisfactory standard. Reactive 

maintenance given medium priority. Inspected 6 monthly or major weather 

event.

Scrub Creek Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.

Silver K Road​ 1​ Grading type = reactive. Generally reactive maintenance only. Inspected 12 

monthly or major weather event.

Valkyrie Road​ 3​ Grading type = light with anticipated grading frequency 18-24 months. 

Occasional proactive maintenance to satisfactory standard. Reactive 

maintenance given medium priority. Inspected 6 monthly or major weather 

event.

Warwick Park 

Road​

2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.
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ROAD NAME RUR SERVICE LEVEL

Wilpeena Road​ 2​ Grading type = light with anticipated grading frequency 3-5 years, some 

proactive maintenance activities undertaken but primarily reactive maintenance.



GRADING WORKS COMPLETED 
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Roads (RUR) Scheduled Total Length

Carfax Road 3 Completed 31.770
Cotherstone Capella Road 5 Completed 17.168

Isaac River Road 2 Completed 12.50
May Downs Carfax Road 3 Completed 35

Valkyrie Road 3 Completed 3.80
Warwick Park Road 2 Completed 26.711

Emergent Works
Booroondarra Capella Road 3 Completed Jan - March

Barwon Park Middlemount Road 2 Completed Jan - March
Carfax Road 3 Completed Jan - March

Dysart Clermont Road sealed Completed Jan - March
Dysart Middlemount Road sealed Completed Jan - March

Golden Mile Road sealed Completed Jan - March
Grasstree Road sealed Completed Jan - March

Isaac River Road 2 Completed Jan - March
May Downs Carfax Road 3 Completed Jan - March

Mt Stuart Bedford Weir Road sealed Completed Jan - March
Peak Downs Mine Road sealed Completed Jan - March

Saraji Road sealed Completed Jan - March
Valkyrie Road 3 Completed Jan - March



MAINTENANCE GRADING SCHEDULED WORKS 
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Roads (RUR) Scheduled Total Length

Barwon Park Middlemount Road 2 April - May 35.8km

Cluen Access Road 3 April - May 14.14km

Cotherstone Capella Road 5 May - June 17.168km

Lake Lindsay Road 2 May - June 1.630km



GRADING WORKS PROGRAM – External Contractors
(based on defect report from Reflect, CRM requests, hazards, Star rating and previous years data)
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Roads
Priority (Star) 

Rating
Scheduled Total  Length

Wuthung Road 4 Completed 40.5

Glenavon Road 4 Completed 11

Eaglefield Road 4 Completed 26.9

Moray- Carmichael Boundary 
Road

4 Completed 13.7

Carmichael Road 2 Completed 4.8

Hyde Park Road 3 Completed 22.5

Bulliwallah Road 3 Completed 41.8

Laglan Road 5 Completed 49.8

Subtotal 211



WORKS PROGRAM – CAPITAL Reseal Program
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Roads CH Start CH End Total  Length (m)

Cheeseborough Road 0 3,559 3,559

Golden Downs Road 0 3,500 3,500

Kenlogan Road 0 24,000 24,000

McDonald Flat Road 0 6,230 6,230

Mount McLaren Road 0 19,618 19,618

Peakvale Road 5,000 7,702 2,702

Percy Albert Drive 0 6,406 6,406

Racecourse Road 0 1,628 1,628

Rubyvale Road 0 7,000 7,000

Rubyvale Road 8,500 8,931 431

Russell Park Road 0 5,500 5,500

Russell Park Road 9,000 9,500 500

Russell Park Road 21,000 27,685 6,685

Spoonbill Road 0 500 500

Spoonbill Road 5,328 5,483 155

Wuthung Road 10,190 15,190 5,000

Valkyrie Road 28,900 54,500 25,600



WORKS PROGRAM – CAPITAL
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Roads CH Start CH End Total  Length (m)

RESHEET PROGRAM

Glenavon Road 11500 17000  5500

Laglan Road 78000 83000 5000

Golden Downs Road 3500 8920 5420

REHAB PROGRAM

Kenlogan Road 10820 11280 460

Kenlogan Road 18900 19040 140

Kenlogan Road 21920 22000 80



ISAAC ROADS TRACKER
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Link to the website - ISAAC ROAD MAP

https://racasapp.com/community/isaac/roadmap
https://racasapp.com/community/isaac/roadmap
https://racasapp.com/community/isaac/roadmap
https://racasapp.com/community/isaac/roadmap
https://racasapp.com/community/isaac/roadmap


VOLUNTEER WORKS UPDATE
- Volunteer Form
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VOLUNTEER WORKS UPDATE
- Volunteer Booklet (draft)
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