
ROADS COMMUNITY MEETING – GROUP 4

Date: Monday 22 September 2025 Location: Glenden Rec Centre

ROADS COMMUNITY MEETING – GROUP 4 PURE PEOPLE POWER

AGENDA ITEM
Thank you and meeting ground rules
Clermont Community Meeting Close Out

Robert Perna
Director Engineering and Infrastructure

- IRC Star/Priority Rating
- Roads Program (how it is developed)

- Maintenance program
- Capital program

Robert Perna
Director Engineering and Infrastructure

Volunteer works Robert Perna
Director Engineering and Infrastructure

Floodway Program Sean Robinson
Manager Galilee and Bowen Basin 
Operations

General business



COMMUNITY ROADS MEETING GROUND RULES

AIM

The aim of setting ground rules as a guideline that participants agree to follow to make the meetings more 

productive and enjoyable.

GROUND RULES

• Be punctual and prepared

• Bring a positive and solution-focused mindset.

• Listen actively and respectfully.

• Engage constructively, share ideas, questions, and feedback openly

• Allow equal participation to make space for all voices to be heard.

• Keep an open mind and focus on understanding before responding.

• Respect everyone’s time commitments and stay focused on the agenda.

• Discussions to remain relevant to the topic at hand meaning some items may need to be 

taken offline and followed up separately.

• Decision and action items will be recorded and meeting notes shared promptly with follow 

up on commitments and progress advised.
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ROADS COMMUNITY MEETING – GROUP 4

Isaac Regional 

Council.

Unsealed Roads 

Maintenance 

Proposal

shepherdservices.com.au

STAR/PRIORITY RATING 



Deterioration
What makes gravel roads deteriorate?

Environmental factors

• Wetness and dryness: Weather conditions cause gravel to wear away

Traffic

• Volume: Traffic volume and speed can cause gravel to wear away faster

• Composition: The type of vehicle using the road can affect how it deteriorates

Gravel type

• Softer gravel: Softer gravel rocks wear away faster than harder gravel rocks

• Gravel mixture: The strength of the pavement depends on the mixture of gravel, clay, and 
other soils
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Unsealed Roads – Service Level Measures
How Road Users Measure the Quality of Unsealed Roads

• Surface Smoothness:

• Comfortable & Safe Driving Speed

• International Roughness Index (IRI) 
interventions

• Defect response times:

• Longer response for lower order

• Standard response for make safe 
defects

• Accessibility:

• Gravel Coverage (inc. depth and 
quality)

• Wet weather access provided by 
gravel
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Roughness and video collection

Driving Better 

Decisions
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1. Develop Star Rating by combining an understanding of defect 
causing factors and road user measures for each road.

2. Develop works program to match.

3. Monitor.

4. Engage with Community Groups as to the success of the 
process.

Proposed Approach
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Unsealed Roads – Star Rating Service Levels
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Results of Isaac Star Rating Review

9%

16%

42%

24%

9%

Unsealed Roads Reviewed - 
 Star Rating vs. Km's of Network

5 4 3 2 1
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High Rural Service Standard (noting that a road 

doesn’t necessarily need to meet all criteria)

• Description: Major movements between 

population centres, part of the primary network

• Houses: > 15

• Vehicles per day: > 120 vpd

    (LaglanADT approx. 20 at homestead)

• Target Safe Driving Speed: 80km/hr

• Gravel coverage: Resheet 150mm, 

    target 100% coverage

• Average Grading Freq: 4 – 6 months

 

• Wet weather access: High

• Defect Response Times (current):

• Hazardous: 60 days

• Non-Hazardous: 90 days

Unsealed Roads – 5 Star Example

Laglan Road, Clermont
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Spring Valley Road, St Lawrence

Unsealed Roads – 3 Star Example

Low to Moderate Rural Service Std (noting that a 

road doesn’t necessarily need to meet all criteria)

• Description: Minimum standard for school buses, 

minor roads, may have packing sheds, cattle yards

• Houses: 6 – 9 Houses

• Vehicles per day: 40 – 75 vpd

• Target Safe Driving Speed: 60km/hr

• Gravel coverage: Resheet 50mm - 100mm, target 

40 - 60% coverage

• Average Grading Freq: 18 – 24 months

• Wet weather access: Moderate

• Defect Response Times (current):

• Hazardous: 90 days

• Non-Hazardous: 180 days

Lizzie Creek Road, Nebo
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GROUP 4 – ROAD LIST
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ROAD NAME
STAR/PRIORITY 

RATING
ROAD NAME

STAR/PRIORITY 

RATING

Atherton Crescent Sealed Ewan Drive Sealed

Barker Road 1 Gibbs Street Sealed

Bauhinia Street Sealed Gilbert Avenue Sealed

Bell Place Sealed Gillham Terrace Sealed

Bovey Street Sealed Golf Club Road Sealed

Bowen Street Sealed Hess Avenue Sealed

Burgess Road 2 Hughes Court Sealed

Burrenbring Road 2 Johnsons Road 1

Clark Court Sealed Kemmis Creek Road 2

Collinsville Elphinstone Road (TMR) Sealed Kemmis Street Sealed

Comerford Court Sealed Kurrajong Street Sealed

Cowan Street Sealed Landsborough Road 2

Dalton Place Sealed Leggetts Road Sealed

Dinang Crescent Sealed Leichhardt Place Sealed

Donnellans Road Sealed Lizzie Creek Road 3

Ellensfield Road (Private) Sealed Mary Street Sealed



GROUP 4 – ROAD LIST
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ROAD NAME
STAR/PRIORITY 

RATING
ROAD NAME

STAR/PRIORITY 

RATING

McClennan Terrace Sealed Strathfield Road 3

McLaughlin Crescent Sealed Stuart Terrace Sealed

Mount Addar Road 1 Sutherland Court Sealed

Mount Britton Road 3 Suttor Developmental Road (TMR) Sealed

Murray Court Sealed Suttor Street Sealed

Needs a Name 1 Trimmer Street Sealed

Oak Street Sealed Turner Avenue Sealed

Oxford Street Sealed Turrawulla Road 4

Patullo Court Sealed Usher Terrace Sealed

Perry Drive Sealed Water Street Sealed

Redcliffe Vale Road 1 Wattle Street Sealed

Reynolds Street Sealed Wilkin Street Sealed

Robinson Street Sealed Wollombi Road 1

Rowe Court Sealed Wyoming Road 2

Shannon Court Sealed

St Lawrence Street Sealed



GRADING WORKS IN PROGRESS/COMPLETED
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Roads Priority (Star) Rating Scheduled Total  Length

Turrawulla Road 4 Commenced 18/08/25
(17km completed to date) 55km

WORKS PROGRAM – CAPITAL

Roads CH Start CH End Total  Length (m)

RESHEET PROGRAM

Walsh’s Road 0.0 1.61 1.61km

Sewerage Treatment Plant 

Road
0.0 0.44 0.44km



GRADING WORKS PROGRAM - (based on defect report from Reflect, 

CRM requests, hazards, Star rating and previous years data) 
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Roads
Road

Rating
Scheduled 

Total  

Length
Crew

Turrawulla Road 4 In progress – October 38.99km Nebo

Redcliffe Vale Road 1 September – October 10.13km Nebo

Lizzie Creek Road 3 October – November 6.97km Nebo

Mount Britton Road 3 November – December 7.56km Nebo

Mount Addar Road 1 November – December 16.02km Nebo

Burgess Road 2 January – March 2026 0.99km Nebo

Johnsons Road 1 January – March 2026 0.58km Nebo

Burrenbring Road 2 January – March 2026 1.59km Nebo

Strathfield Road 3 January – March 2026 8.27km Nebo

Landsborough Road 2 April – June 2026 2.49km Nebo

Turrawulla Road 4 June – September 2026 55.99km Nebo

Overall Total Remaining 149.58km



VOLUNTEER FORM – not approved
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Will need 
registration



GROUP 4 – FLOODWAYS 
– Spreadsheet to accompany minutes for community input on priority and commentary
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* Screenshot of example spreadsheet (display only)



COMMUNITY GROUPS – ACTION ITEMS
Spreadsheet updated continuously as items progress and new items added based on community meetings
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COMMUNITY GROUPS – ACTION ITEMS - cont
Spreadsheet updated continuously as items progress and new items added based on community meetings
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